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From: Lakshman Gunaratnam 
To: 
Cc: MCCAULEY, Kate; ; 
Subject: RE: RFQ: Aged Care Workforce Industry Council - secretariat support [SEC=OFFICIAL] 
Date: Monday, 19 August 2019 12:09:26 PM 

s47E(c), s47F
s47E(c), s47F s47F

Attachments: image004.png 
image002.jpg 
RFQ SON3352211 Miles Morgan Submission re Secretariat Services V1.0.pdf 
AssentFS 20190307 Certificate of Insurance - Professional Indemnity - 32030.pdf 
AssentFS 20190307 Certificate of Insurance - Public Liability - 31979.pdf 
AssentFS 20190307 Certificate of Insurance - Workers Compensation - 32294.pdf 

Dear 

Further to our meeting on 7 August 2019, please find attached Miles Morgan’s quotation for the 

s47E(c), 
s47F

provision of secretariat and associated services.  Our quote provides a detailed breakdown of the 
effort and key activities required under each of the six components of work (per the RFQ). 

Also attached are the relevant insurance certificates (per the requirement of the RFQ). 

We would be happy to discuss this with you at your convenience. 

Warm regards 
Lakshman 

Lakshman Gunaratnam 
CEO 

M 
E s47F @milesmorgan.com.au 
www.milesmorgan.com.au 

s47F

s47E(c), s47F

s47F

s47E(c), s47F

From: @health.gov.au> s47E(c), s47F

s47E(c), s47F
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Sent: Friday, 26 July 2019 3:01 PM 
To: Lakshman Gunaratnam @milesmorgan.com.au> 
Cc: MCCAULEY, Kate @health.gov.au>; 

@health.gov.au> 
Subject: RFQ: Aged Care Workforce Industry Council - secretariat support [SEC=OFFICIAL] 

Dear Lakshman 

I would like to invite Miles Morgan to review the attached request for quotation for the 
secretariat and logistical support to the Aged Care Workforce Industry Council and submit a 
proposal and quote for this service. 

Given our timeframes for delivery of this project I ask that you send me your proposal by 3pm, 
Monday 12 August 2019. To assist us to meet our deadlines, I would ask that if you have any 
questions or concerns that you raise them with us as early as possible in the proposal 

www.milesmorgan.com.au
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development phase of the quote. 

I look forward to reviewing your proposal and please contact me if you have any queries. 

Kind regards, s47E(c), 
s47F

s47E(c), s47F

Director, Workforce Reform Section 

Aged Care Reform and Compliance Division 
Aged Care Portfolio Oversight Branch 

@health.gov.au 

GPO Box 9848, Canberra ACT 2601, Australia 

The Department of Health acknowledges the Traditional Custodians of Australia and their continued 
connection to land, sea and community. We pay our respects to all Elders past and present. 

Australian Government Department of Health 
T: 02 6289 | E: 
Location: Sirius Building MDP 414 

s47E(c)
, s47F

s47E(c), s47F
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"Important: This transmission is intended only for the use of the addressee and may contain 
confidential or legally privileged information. If you are not the intended recipient, you are 
notified that any use or dissemination of this communication is strictly prohibited. If you receive 
this transmission in error please notify the author immediately and delete all copies of this 
transmission." 
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From: 
To: 

s47E(c), s47F
MCCAULEY, Kate 

Cc: 
Subject: 

s47E(c), s47F

FOR CONSIDERATION: RFQ: Aged Care Workforce Industry Council - secretariat support 
[SEC=OFFICIAL:Sensitive] 

Date: Tuesday, 20 August 2019 4:32:40 PM 
Attachments: image004.png 

RFQ SON3352211 Miles Morgan Submission re Secretariat Services V1.0.pdf 
image001.jpg 

Hi Kate, 

We convened an evaluation panel meeting this afternoon and are proposing to apply the 

The quote is within the funds approved-in-principle by the delegate. 

There are a couple of things to clarify with MM, however in order to progress this quickly I 
suggest this is done when we provide an offer and draft contact. I draw your attention to: 

following ratings to the MM quote: 
s47D

s47C, s47D
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s47C, s47D

Subject to your agreement, we will prepare the commitment approval Minute for the delegate, 
through PAS. In parallel we will draft the contract and seek clarification on relevant items above, 
ready to be issued once we have commitment approval. 

Please let me know if you would prefer to discuss any of the above with MM prior to seeking 
commitment approval. 

Happy to discuss, s47E(c), 
s47F

s47E(c), 
s47F

s47E(c), s47F

s47E(c), s47Fs47E(c), s47F

s47E(c), s47F

s47F

s47F
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From: Lakshman Gunaratnam @milesmorgan.com.au> 
Sent: Monday, 19 August 2019 12:08 PM 
To: @health.gov.au> 
Cc: MCCAULEY, Kate @health.gov.au>; 

@health.gov.au>; @milesmorgan.com.au> 
Subject: RE: RFQ: Aged Care Workforce Industry Council - secretariat support [SEC=OFFICIAL] 

Dear 

Further to our meeting on 7 August 2019, please find attached Miles Morgan’s quotation for the 
provision of secretariat and associated services.  Our quote provides a detailed breakdown of the 
effort and key activities required under each of the six components of work (per the RFQ). 

Also attached are the relevant insurance certificates (per the requirement of the RFQ). 

We would be happy to discuss this with you at your convenience. 

Warm regards 
Lakshman 

Lakshman Gunaratnam 
CEO 

M s47F

E s47F @milesmorgan.com.au 
www.milesmorgan.com.au 

www.milesmorgan.com.au
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From: MCCAULEY, Kate 
To: Lakshman Gunaratnam 

ACWIC Secretariat Services - Work Order [SEC=OFFICIAL] 
Monday, 2 September 2019 6:03:50 PM 

s47E(c), s47FCc: 
Subject: 
Date: 
Attachments: Att B - Work Order - ACWIC Secretariat Services 02092019.docx 

Att D - RFQ SON3352211 Miles Morgan re Secretariat Services V1.0.pdf 
image001.png 

Dear Lakshman 

The delegate has accepted the quote from Miles Morgan P/L to provide secretariat services for 
the Aged Care Workforce Council. Please find attached a work order for your consideration. 

It is good to see some progress since you completed the work to establish the Council in May, 
such as key governance material developed to underpin Council operations. We note Miles 
Morgan have referenced the Council’s intention to work with the Department collaboratively to 
progress seven of the 14 strategic actions in the Aged Care Workforce Strategy. The Department 
welcomes this, noting this is outside the scope of services for this contract. 

We note the proposed workshop between the Council and Department to agree key deliverables 
for this project. The key deliverables are stipulated in the contract and we don’t believe this 
would require a workshop. However, it would be useful for the Department to engage with the 
Council at its September meeting to start conversations about emerging work, such as the aged 
care workforce data project and related activities. 

The detailed work plan (pp15-18) includes dates for distribution of meeting papers and meeting 
Minutes which we suggest is agreed between the Council and Miles Morgan. The progress 
reports should note how the Council is being serviced (timeliness / quality of meeting papers / 
emerging issues). 

The Department notes a workshop between the Council and Department, facilitated by MM, is 
proposed to develop a business model. We suggest the purpose and outline is included in the 
first progress report to enable full consideration. 

We look forward to continuing our working relationship to support the Council’s implementation 
of the Strategy. 

Regards Kate 

Kate McCauley 
Assistant Secretary |Aged Care Portfolio Oversight Branch 
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Aged Care Reform and Compliance Division | Ageing and Aged Care Group 
Australian Government Department of Health 
T: 02 6289 | E: 
Location: Sirius Building 4 S. 213 

s47E(c), 
s47F

s47E(c), s47F @health.gov.au 

GPO Box 9848, Canberra ACT 2601, Australia 

EA: 
T: 6289 | E: 

s47E(c), s47F
s47E(c), 
s47F

s47E(c), s47F @health.gov.au 
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The Department of Health acknowledges the Traditional Custodians of Australia and their continued 
connection to land, sea and community. We pay our respects to all Elders past and present. 
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Payment Schedule 

The table below sets out the schedule for payments and the due dates. These payment amounts should be 
made up of project components only. If a portion of a component is not delivered e.g. smaller number of 
interviews or workshops conducted, then the component payment will be altered to reflect the actual 
quantities delivered. 

Other expenses are to be invoiced separately with the relevant receipts. 
s47G

Notes 
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Changes to Work Order 

Minor changes to the Work Order may be made if agreed in writing between the Panel Member and the 
Department of Employment, Skills, Small and Family Business. Major changes to the scope or methodology, 
payments or Work Order end date must be made through an agreed Work Order Variation. 

Additional/optional items 

Any additional/optional items included in the quote must be negotiated before the Work Order is finalised 
and included as appropriate with the relevant conditions for approval and payment. 

Other expenses 
• All ‘other expenses’ must be included in the above table. Funds budgeted and approved against specific 

line items cannot be moved to other items without agreement in writing. Funds expended above the 
accepted budget and line item will not be reimbursed. 

• All approved other expenses are to be paid for up front by the Panel Member and reimbursement 
sought with a correctly rendered tax invoice and supporting receipts/invoices with the approved rates 
and description for all items claimed. . Invoices must be clearly itemised including specific quantities of 
items delivered where appropriate. 

7 
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Travel 
• Where Panel Members are required to travel on behalf of the department/agency, the following travel 

payments and processes will apply. 
• All travel will be conducted in line with the department’s travel policy for non-SES employee travel 

that includes economy airfares only at the lowest practical airfare for the day and non-SES travel rates 
for all meals, accommodation and incidental expenses. Expenses outside the non-SES rates will not be 
paid and will be responsibility of the Panel Member. A copy of the relevant rates can be supplied on 
request. 

• All approved travel is to be paid for up front and reimbursement sought with a correctly rendered tax 
invoice and supporting receipts/invoices with the approved rates and description for all items claimed. 

• Disallowable expenses – the following will not be reimbursed: 
- Non-business related items (such as personal phone calls, mini-bar expenses, laundry costs, etc.) 
- Accommodation costs that have been met by another person or entity 
- Meal costs: 

o Where meals are provided at an event being attended 
o That have been met by another person or entity 
o Where accommodation costs include meals (even if the meals are sourced elsewhere 

due to personal preference) 
o Alcoholic beverages of any type 

- Airport lounge membership or passes 
- Excess baggage, unless specifically approved by the department 
- Accompanied travel 
- Compensation for non-commercial accommodation such as staying with a family member or 

friend 
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EXECUTION OF THE WORK ORDER: 

Executed as a contract. 

Signed for and on behalf the 
Commonwealth of Australia as represented 
by the Department of Employment, Skills, 
Small and Family Business by its duly 
authorised representative in the presence 
of 

← 

Signature of witness 

Signature of representative 

Name of representative (print) 

← 

Name of witness (print) Position of representative (print) 

Date 

Signed for Miles Morgan Pty. Ltd. by its duly 
authorised representative in the presence 
of 

← 

Signature of witness 

Signature of representative 

Name of representative (print) 

← 

Name of witness (print) Position of representative (print) 

Date 

9 
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Attachment A: Statement of Requirements 

• General administrative support of Council business including: liaison with Council members to seek 
agenda items for meetings; preparation of agenda papers; arranging venues for Council meetings; 
teleconferences and preparation of Minutes. 

• Development of terms of reference, operational guidelines and accountability arrangements for 
working groups reporting to the Council. 

• Provide logistical support for the establishment and operation of working groups to consider 
implementation of specific strategic actions. 

• Development of consultation materials, including media releases, website content management, 
presentations, consultation papers and educational pieces in the print media as required. 

• Fortnightly reporting to the department (medium to be agreed). 

• All communication material to acknowledge funding provided by the Commonwealth to establish 
and support the Council. 

Attachment B: Panel Member’s RFQ response and proposal 
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From: 
To: "Lakshman Gunaratnam" 

MCCAULEY, Kate; 
Invoicing [SEC=OFFICIAL] 
Monday, 16 September 2019 11:01:00 AM 

s47E(c), s47F

s47E(c), s47FCc: 
Subject: 
Date: 
Attachments: Secretariat Services Contract - FINAL.pdf 

image003.png 
image002.jpg 

Hi LG 

As discussed last week, please see attached the final work order signed by the delegate. 

As stated in the contract the first deliverable is for the kick-off meeting.  Is there any change we 
can move the meeting on Wednesday to Friday 20 September at 1.30pm? 

Thanks, s47E(c), 
s47F

s47E(c), s47F , Assistant Director 

Hi s47E(c), 
s47F

To: s47E(c), s47F

s47F

Australian Government Department of Health 
T: 02 6289 | E: 
GPO Box 9848, Canberra ACT 2601, Australia 

s47E(c), 
s47F

s47E(c), s47F
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Aged Care Reform and Compliance Division | Ageing and Aged Care Group 
Aged Care Portfolio Oversight Branch | Workforce Reform Section 

@health.gov.au 

The Department of Health acknowledges the Traditional Custodians of Australia and their continued 
connection to land, sea and community. We pay our respects to all Elders past and present. 

From: Lakshman Gunaratnam @milesmorgan.com.au> 
Sent: Monday, 16 September 2019 10:23 AM 

@health.gov.au> 
Subject: Invoicing [SEC=No Protective Marking] 

Hope you had a good weekend? 

Just a follow on rom our call last week – I’ll raise two invoices this week for the first milestone 
and also for the September Council expenses.  I’m assuming if this is done on Friday that should 
leave time to have the contract back out of the system. 

Cheers 
LG 

Lakshman Gunaratnam 
CEO 

M s47F
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E s47F @milesmorgan.com.au 
www.milesmorgan.com.au 
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www.milesmorgan.com.au
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