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Fay Flevaras
Acting Chief Digital Information Officer (acting)
Corporate Operations Group | Department of Health and Aged Care

State of Play & New Member 
Introductions​



Important considerations
Principles underpinning the work of this group

We will publish the names of participants in this group to the Health 
website – along with their role and organisation (if relevant).

An attendance record, all shared material, and a meeting summary will be 
published on the Health website each time we gather.

Be aware that this is considered a public forum and participant IP does 
not apply.

Anything said in our sessions is to inform Health's digital transformation 
direction and our explicit intent is to use your input to do just that.

We will be sharing the outcomes of this work across our public channels 
and with the broader Tech Talk audience.
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New member induction pack

Welcome!



Open co-design activities
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Lean start up AgileDesign thinking

Journey Mapping

SP: Digital Transformation Roadmap 
Redesign

Hot Topic Segment

New Aged Care Act: Aged Care 
Design Research

Aged Care Data & Digital Strategy 
Action Plan: Feedback

Business Verification Testing (BVT) 
Register

FHIR Standards: Sparked Program

ICT Harmonisation: Care & Support 
Provider Experience Interviews

Aged Care Digital Maturity Research 
EOIs



State of Play

myGovID is now myID



Justin Scotcher 
Design Lead
Aged Care Transformation and Quality Branch
Digital Transformation and Delivery Division 
Corporate Operations Group | Department of Health and 
Aged Care

Update: Quality Indicators 

Update: Quality Indicators in 
GPMS
Expansion of the National Aged Care Mandatory 
Quality Indicator Program 



The Problem
Quality Indicator Expansion

• It was identified that further measures were 
needed to recognise the crucial role staff have in 
providing high-quality care to older people in 
residential aged care homes.

• Consultation occurred across a consortium 
consisting of HealthConsult, the South Australian 
Health and Medical Research Institute (SAHMRI), 
and the University of Queensland (UQ).



The Solution
Quality Indicator Expansion

• Funding provided to expand the Quality Indicator 
(QI) Program.

• Three new Quality Indicators identified to collect 
and present data specific to:

• Allied Health
• Enrolled Nursing
• Lifestyle Officer.

• Residential aged care providers will commence 
data collection for staffing QIs from 1 April 2025, 
with first reporting due by 21 July 2025.
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GPMS – Provider Portal

Online form changes Reporting Dashboard

New section and 
questions in the 
existing form for 

Allied Health

New charts for all new 
data sets

Note: the Bulk upload template will be updated to include Allied Health



Staff Portal

New Details Record for Allied Health
QI Summary will display the QFR sourced data

This will reflect the data entered by the Provider via the online form and 
bulk upload

The QFR data will be calculated to reflect minutes in the QI 
Summary once it has been submitted by providers

Note: the dashboard charts will be displayed as per the provider 
view



The API channel will be updated to reflect 
the new Allied Health questions for any 
providers using this method

All SOPs and associated supporting 
documentation will be updated to align 
with the changes

Additional help text icons are being added 
to assist users in understanding the data 
being presented and how the values were 
determined

All these changes will be 
deployed as part of the R10 
Release in February 2025, 

but submission won’t 
commence until April.

API updates

SOP/Comms

Help text 

Additional Information



Webinar

A webinar will be hosted for residential aged care providers 
on the introduction of 3 new staffing quality indicators. These 
are focused on enrolled nursing, allied health and lifestyle 
officers.

When: Tuesday, 3 December 2024, 2:00 to 3:00pm (AEDT).

In this webinar, we will discuss:
• the 3 new staffing quality indicators
• what data you will need to collect and report
• when you will start collecting and reporting this data
• how we will help you prepare for this change. 

Register via the QR code:



Jeremy Kaus
Project Manager
Aged Care Transformation and Quality Branch
Digital Transformation and Delivery Division 
Corporate Operations Group | Department of Health and 
Aged Care

Update: Star Ratings –
Changes to Care Minutes and 
Staffing Ratings

Update: Star Ratings 



Update: Star Ratings

Context
• Under the care minute responsibility, providers are required to meet their 

specific Registered Nurse (RN) care minutes, and their overall care minutes, 
through care delivered by Registered Nurses (RNs), Enrolled Nurses (ENs) and 
personal care workers (PCWs).

• Care time data and feedback from providers and workers indicates that some 
providers may be reducing Enrolled Nurse hours to meet their care minutes at 
the lowest possible cost. 

• With the recent increase to 215/44 care minutes, allowing the use of Enrolled 
Nurse time in the delivery of up to 10% of the Registered Nurse component of 
the targets will provide flexibility for providers to use their workforce more 
efficiently, which will help them meet gaps when experiencing RN workforce 
shortages. 

• The policy adjustment also intends to incentivise providers to retain the vital 
Enrolled Nurse role within residential aged care, maintaining a clear and 
achievable career development pathway for nurses and personal care workers.



Key Technical Changes

Calculation of the Staffing rating 
using the combined Registered 
Nurse/Enrolled Nurse value.

Create and manage explanatory 
notes on overall Star Ratings 
and sub-category ratings 
publishable to the My Aged 
Care website and GPMS portal.

No extra work for providers. 
Changes go live on 24 
February 2025.

Update: Star Ratings



My Aged Care website 
Breakdown of Registered Nurse care minutes 
against targets, including Enrolled Nurse 
contribution. 



Combined Registered Nurse and Enrolled Nurse care minutes and Enrolled Nurse top up data are 
visible in GPMS.

GPMS



Explanatory notes 

[Provider name]

My Aged Care GPMS

The explanatory notes can be published to the My Aged Care 
Website and GPMS and will be published to both the relevant 
overall Star Rating and sub-category ratings. 

Functionality has been built to create, display and 
manage an explanatory note on any overall Star Rating 
or sub-category rating for one or more service.



With the upcoming introduction of 
the new Aged Care Act, changes will 
be made to Star Ratings in alignment 
with the broader digital solutioning 
to support Go Live of the new Aged 
Care Act.

These changes will leverage existing 
functionality within the current Star 
Ratings product and be enhanced to 
add additional Regulatory Decisions 
types to align with the new Act.

The changes, in combination with adjusted 
business processes, will support Star Ratings 
in alignment with the new Act and final 
reporting period under the current until Star 
Ratings is transitioned to the new GPMS, 
which is planned for September 2025.

Next steps

We plan to implement this change on 
24 February, making it live in the 
system from that date, but it won't be 
used until 1 July 2025. This approach 
helps mitigate broader delivery risks 
for the new Aged Care Act.



Update: Digital Transformation 
Roadmap

Update: Digital Transformation

Fay Flevaras
Acting Chief Digital Information Officer
Corporate Operations Group | Department of Health and Aged Care
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Digital 
Transformation 
Roadmap

Disclaimer

This is a CURRENT STATE 
view, shared to provide early 
visibility of the expected work 
ahead (a 'working timeline’). ​

The timeline is NOT a 
Government commitment. 

Formal decisions – regarding 
the scope, sequence, and 
timeframes of the 
department's portfolio 
delivery will be determined 
by the Government – and 
therefore this timeline is 
subject to change as policy 
decisions and planning 
evolves.​

My Aged Care (MAC)

Government Provider 
Management System (GPMS)

Support at Home

Business to Government (B2G)

APR—JUNJAN—MAR

Provider Preview

Updates to Quality Indicator API

Younger Person in Residential 
Aged Care Supporting 

Documentation

BUILD PHASE: First Nations 
Assessment Organisations

Provider Management

B2G APIs refactored for New Aged 
Care Act

Residential Places to People 

Alignment of My Aged Care ‘Find a 
Provider’ and referral model 

Transition to the new Supported 
Decision Making framework

Refinements to letters and notices 

Budget allocation for ongoing 
Services and short-term support 

New Prioritisation System for 
Support at Home

Classification Decision Support

Improvements to Eligibility 
Pathways and end of life 

assessments 

Support at Home information 
sharing with partner systems 

Care Service Model – Entities, 
Relationships and Governance 

Provider Data Model

Bed Data Management 

Updated provider payments 
integration with Services Australia

GPMS Integration

Updated Provider GPMS Reports

Registered Nursing 24x7 
Enhancements

Star Ratings Enhancements

GPMS Manage Your Organisation 
Refactoring

Updates to Quality Indicators in 
GPMS

GPMS Data Migration to Support 
New Aged Care Act

Support at Home Service List

New Aged Care Act Wording 
updates

Refinements to service 
recommendations and support 

plans

Nominees Transition

BUILD PHASE: Enhancements to 
Single Assessment System: 
• Introduce Triage Role 

• Updates to Delegate Form

Changes to Care Minutes and 
Staffing Rating

New staffing Quality Indicators 

Identify and record Aged Care 
exceptional circumstances

Provider Deeming and Migration

Provider Core and Provider 
Extension

Foundational Work – NOT 
Live in Production

BUILD PHASE: Client Transition



Digital Transformation Update 

My Aged Care • Changes to the My Aged Care Portal to allow care recipients exceptional circumstances (such as Aboriginal and Torres Strait Islander, Homeless or at risk of becoming 
homeless, Family Connection reasons, Urgent residential respite) to be captured. 

• Changes to My Aged Care in preparation for the new act, to support the role out of the new supporting decision-making framework 

Single Assessment System Enhancements are being made to the Single Assessment System with the introduction of a new triage delegate role and making enhancements to the assessment delegate 
form to reflect new processes. These changes are being built in a dormant state. 

Quality Indicators • Terminology updates in GPMS and B2G to reflect changes in terminology for Quality Indicators

• Three (3) additional new staffing quality indicators will be added to the National Aged Care Mandatory Quality Indication Program with the focus on enrolled nursing, 
allied health, and lifestyle officers. 

Star Ratings Star Rating’s staff rating will be updated to reflect the combined care minutes for registered nurses and enrolled nurses. Providers and consumers will be able to view the new 
combined care minutes in various portals. We are also adding an explanatory note section alongside the staffing rating and overall star rating. 

Care Service Model (CSM) • The Care Services Model (CSM) will provide a basis for other business product owners/project areas to consume and interact with this information. The CSM is defined as: 

• A set of reference data that stores the aged care services list and their categorisations according to the new Aged Care Act 

• A set of attribute reference data that is used to support provider service delivery data, business rules and user experience during business processes such as 
provider registration, support plans, delivery management, referrals and more. 

• The relationships these entities have with other business entities to consume the Care Services Data in support of business functions. 

• As part of the Provider Preview we will email out data to providers so that they can confirm the facilities, services and details have been considered correctly as part 
of the new legislative structure ahead of the launch on 1 July 2025.

• Enabling the submission of supporting documentation to support the Younger Persons in Residential Aged Care delegate to decide eligibility for younger person 
access for government funded aged care. 

• Enabling First Nation clients to specify their preference to be assessed by a First Nations Assessment Organisation so that their specific needs can be best 
addressed

   



Sector Partners 2024
Year in Review

Year in Review

Janine Bennett
Assistant Secretary
Digital Business and Sector Engagement Branch
Digital Transformation and Delivery Division



Sector Partners 2024 

total members
240

unique 
organisations

159

projects 
showcased

19
collaboration 

activities

13

meetings held
15

Sector Partners 2024 Recap



Get to Know Survey Response

40 
responses 
received

Sector Partners 2024 

24% 
response rate

14 
aged care 
providers

14
ICT vendors

Open for 4 weeks 
over June–July



My Aged Care
We added finance and operational information for residential 
and home care providers to the ‘Find a Provider’ tool. We also 
improved the processing of residential care notifications from 
Services Australia and updated the system rules for palliative 
entry.

Business to Government (B2G) 
We launched four APIs to automate the exchange of data for: 
•  Authentication & Registration
• Provider Management
• Quality Indicators and
• Nurses 24/7.

.
Government Provider Management System
This year, we’ve launched new functionality to support and 
enhance Quarterly Financial Reporting (QFR), 24/7 Registered 
Nursing, Care Minutes, Star Ratings and the new Manage Your 
Organisation tile. We’ve also enabled e-signature capabilities 
for the Provider Operations Form.

Year in Review 2024: Delivery
Sector Partners 2024 

GPMS



Sector Partners 2024 Highlights

GPMS wins! 
Most Impactful Digital 

Transformation
Digital Workplace Awards 

2024



THANK YOU
We will see you in the New Year on Thursday, 6 February 2025. 

DTSectorPartners.health.gov.au
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