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State of Play

Open co-design activities

FHIR Standards: Sparked Program

ICT Harmonisation: Care &
Support Provider Experience

Interviews
Montl?IY Care . EOI: Al, AR & VR in Aged Care
Statements Digital Solutions pil
Consultation tiot B2G: API Co-Design
New Aged Care Act: Aged Care Aged Care Data & Digital Strategy

Design Research Action Plan: Feedback A 10 T U

‘O- Design thinking &1 Lean startup A Agile
Business Verification Testing

SP: Digital Transformation (BVT) Register
Roadmap Redesign

Journey Mapping

Hot Topic Segment

*
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State of Play

Digital Transformation Tech Talk — 9 October 2024

Updates on our digital transformation program and aged care reform,
including Support at Home and the Business to Government (B2G) project.

Tech Talk

webinar series

Digital transformation for the aged care sector

Presenters

Digita Transformation and Delivery

e ¢ Host: Fay Flevaras, First Assistant Secretary, Digital Transformation and Delivery Division
s Greg Pugh, First Assistant Secretary, Reform Implementation Division
e lezah Rushton, Assistant Secretary, Home and Residential Division

e Emma Cook, Assistant Secretary, Reform Implementation Division

¢ Moderator: Janine Bennett, Assistant Secretary, Digital Business and Engagement Branch

Australian Government

Department of Health and Aged Care

Home > Resources > Webinars

Digital Transformation Tech Talk - 9
October 2024

This Tech Talk brings you the latest updates from our digital transformation
program. Hear about our digital transformation work with updates on aged care
reform including Support at Home, as well as an update from the Business to
Government (B2G) project.

Audience: Health sector
Webinar date: ‘Wednesday, October 9 2024 2:00 pm AEDT to 3:30pm AEDT
Webinar Link: Register

Aged Care Digital
Transformation

Tech Talk Webinar *
Senries

We are working to create a better-connected aged care network that is consolidated, sustainable, automated, and modern.

Join us for the latest updates following recent aged care reform anncuncements. Hear about our digital transformation
work with updates on aged care refarm, including Suppart at Home, and an update fram the Business to Gavernment
(B2G) project.



Launch: FHIR Standards

National FHIR Standards — Sparking
the future healthcare system

Jai Dacey

Assistant Director

Digital Health Branch

Medicare Benefits and Digital Health Division
Department of Health and Aged Care
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Digital Health Blueprint 2023-2033

It articulates our commitment to:

i |
Person-centred 120 Collaborative

The Digital Health Blueprint
articulates our commitment to:

Putting people first
All Australians will have access to better
quality health care

Helping healthcare providers
to deliver consistent effective health care

Supporting research and innovation
to deliver innovative and effective health care

]
Trusted i ' Enduring
n

Australian Government
Department of Health and Aged Care

Digital Hedalth Blueprint

2023-2033

A more personalised and connected health
and wellbeing experience for all Australions

Action Plan»»»

for the Digital Health Blueprint 2023-2033

It will provide our
delivery partners:

Clarity
On the Government’s
digital priorities

Certainty

To those involved
in delivering
innovation

Collaboration
Delivering effective
healthcare

Our Action Plan highlights the initiatives the Australian
Government is investing in to meet the target outcomes

identified in the Digital Health Blueprint and outlines key

A more personalised and connected health
and wellbeing experience for all Australians

delivery partners and progress.

To deliver the following outcomes:

o

Every Australian has a choice in managing
their health and wellbeing journey

Australia’s health workforce can provide
digitally connected care

Data helps deliver a sustainable learning
health system

Digital foundations empower a safe and
secure health system

The Action Plan will be refreshed
regularly to outline progress and
to include new digital and data
investments over time.



\{:}s Sparked
’ AHL7FHIR

COMMUNITY

comprising government, technology
partners, provider organisations, peak
bodies, practitioners, and domain experts

ACCELERATING

the creation and use of national FHIR
standards in health care information
exchange

Sparked

/////

FHIR

Sparked is supported through a
partnership




Sparked Accelerator Scope

8

@@

Meaning & Sharing &
Context Exchange

Reference
(e.g. AUCDI) Value Sets Guides FHIR Standards Implementations

(Data for Interoperability Clinical Terminology  Fn|R Implementation N Testing & Piloting of

& Testing Service

. AUCDI - R1 . SNOMED CT and . AU Core . Testing of FHIR . Services that
Published LOINC Value sets e e — Standards, support
* AU eReqDI In development « AU eRequesting supported by implementation
For publiccomment e RANZCR RRS Draft for comment infrastructure & and testing of FHIR
\_ e RCPASPIA J tooling based applications

’ :l.
*4.+ Sparked

AHL7FHIR
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*5..+ Sparked
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High-level process and feedback loop
@o

Clinical Design Group (CDG) ',"’“ Technical Design Group (TDG)

AHLZFHIR




Sparked Update September 2024 Operations Phase igi Overall Status J
- Federal Budget 2024-25

Clinical Design Group Sparked Followers Sparked Subscribers
=Meets= June '
Monthly Building on work underway via Australia’s FHIR
1 400 25 accelerator program — Sparked — planning work
~60 Regular , will be undertaken to establish:
attendees +129 in last 30 days AUCDI R1 Published! = along-term FHIR standards

development roadmap

" a digital Chronic Disease
IGs out to HL7 AU Ballot Management Plan

. an internationally consistent patient
summary; and

{?H 3 . capabilities to enable reason for a

health encounter to be captured in

@ AU Core
[ )

*® Technical Design Group
L | |
"Meets'

M7 Fortnightly

Members ~60 Reg“’“’ clinical systems.
attendees
® AU eRequesting Health Equity

;‘{ Technical Design Group

[ (]
2 "Meets'
Weekly

Members

Next 6 Months

Roundtable - Darwin

-]

90  AUCDI R2- Scoped to AU Patient
I pr— Summary, RFE and CDM
e EOI for Clinical Focus Group
O Fast Tracking — AU Patient

+1 1 0 rclgl/) 1 28 ‘- 1 08 +7o Summary- EST August 2025

Feedback items * AU Core TDG —Project Group.
AUeReqDI R1 Draft for

Comment Sparked August Webinar

~60 Regular
attendees

attendees New founding members

Founding members

and growing in 4 weeks



AU Patient Summary
Leveraging IPS and referencing AU Core

oy & Available in AU Core
IPS Composition VvV RiRiG

i i -\‘
Medication | J % V Available in AUCDI
Summary ﬂ
_ ! . ' e
§ pe P N
ncircr e \)f \J 3¢ Workstarted
: . \ < g - Medical devices

g

@ j§i¥

f [ 1 (AUeReqDI —
Frobiem List | 2 ) ) Implanted medical
e o . device summary -
d % J Type)
N bf - Social history (AUCDI
~Header*" Required Recommended Optional Smoking summa ry)

Sparked
dh HLT FHIF



Upcoming Events — next 6 Months

October

Sparked

Webinar

! !
" oct '

15

Sparked CDG

Sparked

AHLT FHIF

Online

November

1
" Nov '

06

7-8

Sparked Patient
Summary

Roundtable
Perth

AIDH -WA
Perth

Sparked

Leadership Event
Melbourne

Sparked CDG F2F
Melbourne

Sparked TDG F2F

Melbourne

December
o Sparked
11 Webinar

Updates on Sparked Program

'Dec !

12-13

HL7 Au (Ad

Connectathon

Melbourne

February
. Sparked
TBc| Leadership Event

! !
Y oct !

TBC

TBC

Adelaide
Sparked CDG
Adelaide

Sparked TDG
Adelaide



Australian Government
Department of Health and Aged Care




Support

New Aged Care Act and Support at Home
at Home

Assembling the puzzle Readiness

* Transparency as our
underlying principle

* Filling in the pieces of this
very complex puzzle as
soon as information is
available

e Starting with Support at
Home transition readiness
approach

R 4 l Australian Government

e Department of Health and Aged Care



Update: Support at Home

Support at Home Readiness
Approach

Lezah Rushton

Assistant Secretary

Assessment & Home Care Transition Branch
Home & Residential Division

Department of Health and Aged Care

Biravena Kumarakuru

Change Manager

Assessment & Home Care Transition Branch
Home & Residential Division

Department of Health and Aged Care

% Australian Government
" Department of Health and Aged Care




Update: Support at Home

Support at Home

= Support at Home recap and Q&A

" Transition readiness approach

= What we want to engage with the sector
about

£y (g ;. .
NG {;EE-J % Australian Government
1 NS 2PN

S S Department of Health and Aged Care



Changes for providers and their
systems

ort Term Support

Short-term or reablement services 1o help older people improve or maintain independence without
the reliance on ongoing services.

End of Life
Support

o

State based
1030 scnemes

Assistive
Technology and

Home Modifications
(ATHM)

Short Term

Restorative

Pathway Thin

Market Grants
Supplementary grants (o
service providers in thin
markets or delivering
additional social benefi

Single Provider
Tritially all services would be provided

though a single provicer who would
also source short term support

PNl

",

o

My Aged Care
Y Ag Service and Price

Lists

) N Providers invoice for

Ongoing Services services delivered

against a service list

viith price caps set by

Government

Advisory Services

Single Service Provider
Advisory services (eg Dementia, Vision, ’ g e Initially a single support al home provider will deliver ongoing services that
C“"EEWJ"’J; Dkies Pe:"‘e ‘l“‘ SOGEIer ke i\ Lol meet the older persons needs and fit within their quarterly budget. People
AT NG 2 E AN Other Aged Care W —_— can change services within their budgets as needed.

Programs

Classification

Services

k4 I | Support Plan Details
v;akééé" o

IHACPA

Independent Hospilal and
Aged Care Pricing Authority
(IHACPA) provides advice to
Government on efficient prices

The Commonwealth Home Support Program
vill ecntinue o operate until t joins the Support
at Home Program no eariier than 2027

Care Partner
A qualified person wil check the
older person's outcomes and

Adjusting Services il e do)
Services that have been approved can be e, Tyt e Bacines

adjusted as needs change within the quarterly NG ek oy o maiis
budget. Older people can save up to 10% (or provider.
§1,000) between quariers

Single Service Provider
Single Assessment
Classifications

Service List

Individual Support Plan
Budget Planner

Care approval information to Services
Australia

Service Referral
Funding Model
Classification Budget
Invoicing

Changing Providers

19



Readiness and Transition Approach

Now — Dec 24

(%7
g Plan

Assess impacts for
stakeholder groups,
provider transition actions
and change activities to
support transition.

The change approach and
activities to transition to

Support at Home program.

Training requirements and
approach for delivering
training.

The support model for
Support at Home program
from 1 July 2025.

Transition actions providers

need to take to get ready for
Support at Home program by

1 July 2025

For example:

Update your systems to
invoice for payments for
services delivered.

Update your monthly
statements with the
required information to send
to your clients.

Nov 24 — Jun 25

o=
© i
J Readiness

» Support providers with their

transition actions.

Training for providers on
Support at Home program.

Conduct readiness
assessment to track
readiness to transition to
Support at Home and
identify gaps that needs to
be addressed before
transition.

Develop support tools for
My Aged Care and Aged
Care websites.

1 Jul onwards

.. Implement &
: Support

» Support providers with the

transition to Support at
Home.

Refresher training and
create/update support tools.

Conduct post
implementation
assessments to get
feedback on transition,
identify gaps and further
support required.




What do we want to engage with
the sector about...

- Changes for providers and participants and
readiness activities

- Transition actions providers need to take to get
ready for Support at Home by 1 July 2025

* Proposed training approach

 Readiness assessment to track sector
readiness to transition to Support at Home

* Support model and tools

e T w8

)

Digital Transformation Sector
Partners Meeting

Support at Home Sector Working
Group

Local Network

Readiness Assessment

21



Support at Home
p rO g ra m iy
handbook

Outlines the core
components of the

Support at Home Support atHoms

. * @ L ] L)
program design and program handbook - . oo
arra ngements from Program details for 1 July 2025 H -3t I3t H

1 JUIy 2025. Published October 2024

ustralian Government
Department of Health and Aged Care
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NEXT MEETING:
11:30am, Frlday 25 October @ DTSectorPartners.health.gov.au
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