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Aged Care Digital Maturity Research 
Project: Overview of the Project

Melinda Leth
Partner
Ernest & Young (departmental Project Partner)

Introduction: Digital Maturity Strategy



Digital maturity varies substantially across the aged care sector with several known challenges

DES Performance Framework Stakeholder Engagement Plan
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Over 40% of providers manually upload data to 
Government portals – reforms likely to increase 
reporting demands

Only 30% of providers have a digital strategy

Multiple systems that are not integrated e.g. ~66% 
have more than one system for consumer records1

High levels of manual and paper-based processes and low 
levels of data analytics to inform business decisions

Financial viability limits investment in digital transformation, 
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exacerbated by the wrong business model 



What are the key challenges your business experiences 
in improving your digital maturity? 

Question....

1



EY has been engaged to better understand the current digital maturity of the aged care sector and how it differs across 
different types of providers

The project seeks to answer four key questions:

1. What is the current level of digital maturity for aged care providers?

2. What are the key barriers and challenges inhibiting aged care providers from 
improving their digital maturity? 

3. What are the types of support and enablers providers need to help improve 
their digital maturity?   

4. What are the core elements of digital maturity for aged care providers that 
lead to success? 

► 

The project will consider: 

1. Diversity of aged care providers 

2. Role of soft skills such as leadership, culture and management, 
capability and capacity 

3. Role of emerging technologies such as artificial intelligence (AI) and 
machine learning (ML)

4. Impending reforms and how providers will need to respond

5. Current and future financial sustainability

6. New innovative models of care. 

Key considerationsKey questions

Improving the digital maturity of the sector may help to…

Consumers: 

• Improve older persons’ engagement, 
choice and control over when, what and 
how services are delivered 

• Improve quality of care 

Providers:

• Reduce administrative and reporting burden

• Improve workforce engagement & retention 

• Improve efficiency & reduce ongoing costs 

• Improve data quality and timeliness to inform 
business decisions  

Government:

• Improve quality and timeliness of data to 
inform decision making

• Improve transparency & accountability

• Reduce administrative burden & cost 

Digital Transformation Sector Partners Meeting Series – NOT FOR CIRCULATION



Question....

2
What are the biggest benefits of improving digital maturity? 



To answer the research questions, we will be engaging with the sector in four key ways 

DES Performance Framework Stakeholder Engagement Plan

* These are the main channels for stakeholder engagement. EY and DoHAC will consult with stakeholders throughout the project lifecycle to ensure that the Aged Care Digital Maturity Framework is fit for purpose and incorporates 
sector perspectives.
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We will segment aged care providers into nine key groups to ensure we engage with the whole sector and 
understand the diversity of digital maturity across the sector

DES Performance Framework Stakeholder Engagement Plan

* Aged Care CIO Network 
(ACCION), Aged Care 
Industry Information 
Technology Council (ACIITC), 
Medical Software Industry 
Association (MSIA) and Aged 
and Community Care 
Providers Association 
(ACCPA).

** Commonwealth Home 
Support Package only 
Providers (CHSP) 

*** While acknowledging 
the importance of older 
people, families and carers, 
we will not be conducting  
direct consultation with 
older people (or their 
families/carers) as part of 
this Project.

MSIA*

ACIITC *

ACCION*

Sector 
Partner 
Group

Government

Aged Care 
Providers

Home Care 
Providers HCPP 

& CHSP

Community 
based 

providers 
with 1-2 
services

Providers 
with 3-10 
services

Remote 
Providers

Providers 
with 11+ 
services

Residential Aged 
Care Providers

For-profit 
providers 
with 1-2 
services

Small HCPP 
providers
<500pkg

Large HCP 
providers 
>500 pkg

Remote 
providers
>50% of 
clients

Older people, 
families & 
carers***

Peak bodies/ 
industry groups*

ACCPA*

H/ Advisors 
APA

CHSP only 
providers**
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Question....

3
Where are the biggest opportunities for improvement? 



DES Performance Framework Stakeholder Engagement Plan

Next steps and how to get involved

1

2

3

Register your interest to participate in one of the deep dive interviews (max of 20 providers)

Spread the word about the project amongst other aged care providers, software vendors and interested parties

Complete the Aged Care Digital Maturity Survey in November

The Department extends an invitation to service providers, vendors, and interested parties to engage in the Aged Care Digital Maturity Project through the following 
avenues.



Q&A

Have a question?
Put your virtual hand up to ask your 

question directly to our presenters or use 
the chat space.



THANK YOU
NEXT MEETING:
11:30am, Friday 27 September DTSectorPartners.health.gov.au
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