
www.health.gov.au

Sector Partners

Meeting #44

05/07/2024

Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care

Digital Transformation



WELCOME

Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care



Sector Partners #44

Agenda
Digital transformation for the aged care sector

Playback:
Care

Minutes 
Assessments

State of Play

Fay Flevaras

Questions
& 

Close

Fay Flevaras

Deep Dive:
My Aged 

Care Release

Marguerite
Gandini Joshua Maldon

Aged Care Data 
and Digital 

Strategy and 
Action Plan 
2024–2029

Fay Flevaras

Open
&

Agenda



State of Play

Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care



Open co-design activities

AUTOMATED focus (API)

State of Play

On today's agendaRecently closedEvergreenDIGITISED focus (UX) Open
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Lean start up AgileDesign thinking

Journey MappingSP: Digital Transformation 
Roadmap Redesign SP: Get to Know Survey

Hot Topic Segment

New Aged Care Act: Aged Care 
Design Research

B2G: API Co-Design

Business Verification Testing  
(BVT) Register – All Releases



...since we 
last met

Digital Transformation Tech Talk 
Mark your calendars for our upcoming 
Tech Talk 

Register 
Now

We are moving to MS Teams
We will be moving to MS Teams in July 

Sector Partners Get to Know survey
If you haven't had a chance to take our 
survey, it's still available for your input

Engage

Updates & Reminders

State of Play

MS Teams



Deep Dive: 
My Aged Care Release
Digital Transformation Sector Partners

Marguerite Gandini
Program Director
Aged Care Funding Reform & Systems (ACFRS) Branch
Digital Transformation and Delivery Division
Department of Health and Aged Care

UPDATE



Home Care Reforms

• On 1 July 2024 we released the first stage of the 
single comprehensive assessment system through 
the Integrated Assessment Tool

• The new Integrated Assessment Tool (IAT) replaced 
the National Screening and Assessment Form

• We also released the new Aged Care Assessment 
App, which merges the AN-ACC and My Assessor 
apps

Release Update



 Improved assessment experience for older 
Australians

 Reduced handling of assessment forms and 
data entry

 Support for Assessor decision making

 Improved compliance and data handling 
capability in the new Aged Care Assessment 
App

What’s new?

Release Update



Aged Care Data and Digital 
Strategy and Action Plan

Joshua Maldon
Assistant Secretary
Digital Strategy & Assurance Branch
Reform Implementation Division
Department of Health and Aged Care

HOT TOPIC
Design Thinking
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Aged Care Data and Digital Strategy

• Feedback incorporated into the 
Strategy and Action Plan

• Further consultation undertaken on 
Action items and plan

• Minister approved Aged Care Data 
and Digital Strategy and Action Plan

Strategy has been launched
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What we heard summary
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Action Plan on a page
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Data and 
Digital 
Action 
Plans 
across 
Health and 
Aged Care
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Data and 
Digital 
Action 
Plans 
across 
Health and 
Aged Care
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Action owners and contributors Government: 
• Australian Digital Health Agency
• Department of Social Services 
• eSafety Commissioner
• Aged Care Quality and Safety 

Commission
• Department of Veterans’ Affairs
• Australian Commission on Safety and 

Quality in Health Care
• Services Australia
• Australian Institute of Health and 

Welfare
• National Disability Insurance Agency
• Digital Transformation Agency
• Department of Industry, Science and 

Resources.

Industry:
• Aged Care Research and Industry 

Innovation
• Australia Independent Living 

Assessment
• Good Things Foundation
• Australasian Institute of Digital Health
• Medical Software Industry Association
• Lean educator network. 



Identify Y1 actions

Describe Y1 actions

Aged Care Data and Digital Strategy – Implementation timeline

Strategy

Timeline
 Workstream

Action Plan

Change and 
Comms

Project 
design and 

funding

January February March May June August September OctoberJuly November December January February MarchApril April May
2024 2025

Finalise

Prepare strategy and action plan 
launch

Consultation 
Summary FAQs

Project Plan Monitoring & evaluation 
framework (Nous)

Quarterly reporting on Y1 action plan

Identify Y2 actions

Implement Y1 action plan

Review Strategy Update if required

Develop monitoring with action owners 
(Nous)

Consultation

Update sector and 
seek Y2 action ideas

Clear strategy and Y1 Action 
Plan with internal boards

Meet with Y1 action 
owners 

Identify opportunities (e.g. conferences) to promote 
Strategy and Action Plan

Collect Y2 action ideas 
internally

Draft business case 
for Y2 actions

DTA prioritisation process

Budget process + 
approval

Draft Y2 action plan

ApproveDesign

Discovery
and research

AI frameworks
(Nous)

Describe Y2 actions

Publish Strategy and Y1 Action Plan 
Publish Y2 
Action Plan 

Assistant secretary approval

Public release

Clear Y2 action plan with 
internal boards

Develop comms plan for 
strategy and Y1 action plan

Implement ongoing communications promoting the Strategy and Y1 Action Plan

Digital uplift discovery 
(Nous) 

Establish baseline for monitoring 
digital literacy and maturity

(Nous)

ApproveDesign

Draft internal board papers

Internal consultation on Y2 
business case and NPP 

Test Y2 action plan with stakeholders

Finalise

Clear Y2 action plan with 
internal boards

Liaise with Minister’s Office on Strategy, Action Plan and future priorities 

Develop monitoring with Y2 action owners 

MAC enhancements

Sector digital maturity discovery

Ongoing networking internally and with agencies eg, DTA, ADHA, SvA, NDIA, AIHW to strengthen alignment, and identify future Action Plan opportunities to improve data and digital

Detailed Business 
Requirements (DBR) and 

High-Level Business 
Requirements (HLBR) Identification of MYEFO budget opportunities

Draft Action Plan
(Nous)
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Next Steps

We welcome your ideas and information about programs or 
projects that will help us to achieve the Strategy’s vision. 

Reach out at DigitalReformStrat@Health.gov.au to discuss the 
opportunity to collaborate

Provide feedback



Q&A

Have a question?
Put your virtual hand up to ask your 

question directly to our presenters or use 
the Webex chat space.



THANK YOU
NEXT MEETING:
11am, Friday 19 July DTSectorPartners.health.gov.au
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