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State of Play 

Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care



State of Play



Open co-design activities

AUTOMATED focus (API)

State of Play
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Introduction: Care Minutes

Home and Residential Division

Nicole Hinton
Director
Home and Residential Division
Department of Health and Aged Care

LAUNCH
Design Thinking



Overview: Care Minute Reporting Assessments

Care time reporting assessments check the accuracy of care minutes and 24/7 RN information reported by residential 
aged care services in the Quarterly Financial Report (QFR) and 24/7 RN report.

Care Minute Reporting 
Assessments confirm 
the accuracy of your 
reports

We also want your 
feedback on how to 
refine what records we 
are asking

We will contact you and 
ask for records to 
support the reports you 
have provided to the 
department

Why are the Care Minutes Assessments being done?

Care time assessments look at your records to confirm the accuracy of your reports. A care time assessment involves 
cross-checking information submitted your service’s QFR and facilities 24/7 RN reports against your QFR and other 
information sources. Selection of services for assessments may be targeted or random.

What’s involved?

Service providers will be contacted by the senior auditor who will be conducting the assessment, initially by phone 
then with a follow up letter requesting information. Auditors will review the documentation that is provided and 
where necessary request further information or discuss the information provided with the Service provider. At the 
end of the process senior auditors will discuss any findings with the provider and they will be notified of any findings 
in writing. 

What will I be asked for?

Service providers will be asked to provide documentation that supports your reporting. The types of records and 
documentation that may be requested include, but are not limited to:

• calculations and working papers for direct care minutes used to prepare your QFR submission for the quarter

• employee listing showing full name, classification, and award rate for the quarter

• general ledger reconciliation for payroll related accounts and related payroll expense journals



Care Minute Reporting Assessments
Care Minutes

If we find inconsistences or 
errors, we will work with you to 
correct these

We will also be letting providers 
know about common errors we 
find so you can take action if 
needed

We will be assessing all 
providers by April 2025 and all 
services in the first three years

What happens if a care time assessment find errors or inconsistencies?

• If a care time assessment finds inconsistencies or errors, the department will work with the service 

provider to correct them and prevent further issues in the future 

• Published care minutes performance and Star Ratings may be updated where appropriate

• If inconsistencies or errors are found to be deliberate or negligent there may be compliance action such 

as referral to the Aged Care Quality and Safety Commission or in a case where the 24/7 RN 

responsibility was not delivered and the service was paid the 24/7 RN supplement, this payment may be 

recovered.

What are some of reporting errors or inconsistencies that are being found?

Care minute assessments started in late September 2023. Some common reporting errors being found 

include:

• inaccurate measurement of Agency Staff hours (hours recorded were not able to be verified by invoices)

• non-direct care work counted as care minutes – e.g., work of Directors of Nursing and Funding 

Coordinators being largely attributed to direct care

• staff being allocated to the incorrect QFR category – e.g., lifestyle workers hours attributed as PCWs

• reported direct hours including work performed outside reporting period

• care for people without AN-ACC funding being included in the care minute calculations

• unreported RN absences.



Further information on care minutes and the 24/7 RN reporting can be found in the following 
documents and department website:

Further Information

Quarterly Financial 
Report data definitions

If you have any enquiries, please direct your query to
ANACCReportingAssessments@health.gov.au

Quarterly Financial 
Reporting FAQ

Care minutes and 24/7 
registered nurse responsibility 

guide

mailto:ANACCReportingAssessments@health.gov.au


Playback: B2G API Gateway

PLAYBACK
B2G

Carmine Spagnoletti
Director
Reform Implementation Branch
Digital Reform Branch
Department of Health and Aged 
Care

Steve Smith
Technical Product Owner
Aged Care Services and Sustainability 
Branch
Department of Health and Aged 
Care   



B2G

B2G is an important innovation that will:

• Reduce administration time with 
streamlined, efficient and simplified information 
exchange using APIs.

• Enable older people in Australia to 
make informed decisions and providers to 
deliver better care with improved data quality.

• Allow staff to spend more time delivering quality 

care to older people in Australia.



B2G 

B2G Journey

• Enhancement of B2G 

Developer Portal, including API 

specifications.

• Release of B2G:

o test APIs and

o conformance assessment 
request functionality.

Sept 
2023

End of 
2023

Early
2024

• Initial release of the B2G 

Developer Portal for software 

developers to discover, register 

and connect.

Mid

2024

• Release of APIs 

for aged care providers to report 

on critical areas of care:

o 24x7 Nursing
o Quality Indicators



B2G

Conformance Request Process
Vendors who have developed software that consumes the APIs can 
submit it for formal testing and conformance review. New functionality 
includes:

✓ Requesting conformance assessment

✓ Uploading and submitting conformance assessment evidence

✓ Ability to keep track of the status of your submission

This process is conducted by ADHA and will take up to three months.

We have been working with ADHA to make this process as lightweight 
as possible, while also ensuring the Department is meeting its due 
diligence requirements. 

The Developer Portal contains detailed information regarding the 
conformance process and includes documentation to guide developers 
through the process. 



Next steps

Thanks to our volunteer software vendors who were part of the 
co-design process.

We will continue to collaborate with the software community as 
new APIs are released incrementally.

Pleased to welcome Tate Johnson, CTO from The Lookout Way 
Group who will share his experience.



B2G Feedback

INTERVIEW



Playback: Digital 
Transformation Roadmap

Digital Transformation Sector Partners

Playback
Practice

Jennifer Kouch & Michael Cronin
User Experience Designer
Digital Design and Release Branch
Digital Transformation and Delivery Division



Connection
between policy 
measures & digital 
initiatives outlined in
Aged Care Roadmap & 
IT Portfolio - High-level 
Release View





THANK YOU
NEXT MEETING:
11am, Friday 15 March

DTSectorPartners.health.gov.au
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