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WELCOME

Fay Flevaras
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care



Sector Partners #32

Agenda
Digital transformation for the aged care sector

Welcome & 
agenda

Fay Flevaras

R6: Business 
Verification 

Testing

State of Play
update

Fay Flevaras

Questions 
& Close

Fay Flevaras

'Hot Topic'
Leecare's QI 

data solution

Caroline LeeFay Flevaras



State of Play update

Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care



State of Play



State of Play



State of Play

Requests to join

+25



Open co-design activities by phase

Open

Lean start up Agile

DIGITISED focus (UX)

Aged Care Transfer Summary (ACTS)Worker ScreeningSupport at Home

AUTOMATED focus (API)

Health Care Identifiers

State of Play

On today's agenda

Design thinkingPractice

Journey Mapping

Portfolio Roadmap 
redesign

SP Collaboration 
site uplift

B2G: On-boarding and
Conformance

Hot Topic: Aged Care Data & 
Digital Strategy

Executive Briefing Pack

Recently closed

Hot Topic Segment

Strengthening Provider Governance

Evergreen

R6: Business Verification Testing

Hot Topic: No or Low Code Solutions

Hot Topic: QI data collection 
solution



R6: Business Verification 
Testing

Digitised focused

Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care



Types of Testers needed

• Approved providers with both Residential and Home Care 
services in an operational state

• Provider Operations user
• Registered Nurse submission user
• Star ratings reviewer user

When would it happen?

• Sunday |  19 November 2023
• Exact time and duration to be determined

Initiatives that would be tested?

• Quality Indicators Star Ratings
• Approved Provider Operations
• Registered Nursing 24/7
• Auditing of Care Minutes change
• Possibly GPMS NAPS transition



QI Data collection for the 
consumer experience

HOT TOPIC
Design Thinking

Dr. Caroline Lee
Director & Group Chief Executive Officer
Leecare



© Leecare  Solutions

Leecare’s Platinum6 suite

An introduction to the technology that connects 
people, care & business.

Dr. Caroline Lee
Director & Group Chief Executive Officer
Leecare Group of Companies



© Leecare  Solutions



© Leecare  Solutions

Pioneering Clinical & Lifestyle Aged 
Care Software Solutions Since 1997



© Leecare  Solutions



© Leecare  Solutions© LeeCare 2021
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© Leecare  Solutions

Thankyou

Dr. Caroline Lee
Director & Group Chief Executive Officer
Leecare Group of Companies



Q&A

Have a question?
Put your virtual hand up to ask your 
question directly to our presenters or 

use the Webex chat space



THANK YOU
NEXT MEETING:
11am, Friday 17 November

DTSectorPartners.health.gov.au
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