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Corporate Operations Group | Department of Health and Aged Care
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State of Play update

Brian Schumacher
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care



Open co-design activities by phase

Open

Lean start up Agile

DIGITISED focus (UX)

Aged Care Transfer Summary (ACTS)Worker ScreeningSupport at Home

AUTOMATED focus (API)

Health Care Identifiers

State of Play

On today's agenda

Design thinkingPractice

Journey Mapping

Portfolio Roadmap 
redesign

SP Collaboration 
site uplift

B2G: On-boarding and
Conformance Survey

B2G: Developer Portal Co-Design

Hot Topic: Aged Care Data & 
Digital Strategy

Places to People

Executive Briefing Pack

Recently closed

Hot Topic Segment 

Strengthening Provider Governance

On-Going



Playback: Places to 
people initiative
Digital Transformation Sector Partners

Yutika Donohue
Service Designer
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care

PLAYBACK
Agile: UX Focused



Places to People

From 1 July 2024, 
a new residential aged care 

system will commence, 
with a person-centred 

approach that places older 
Australians first

Changes to residential aged care



A Human Centred Design approach was used throughout 
the Places to People co-design phase to enhance the 

reform roll out experience. 

Co-design activities were conducted and coordinated across business, IT and key user groups (residential aged care providers, 
older Australians and their representatives) to design user friendly concepts to be included in the P2P reform roll out. 

Different people that worked together throughout P2P co-design to create a new experience included: 

Residential Aged Care Providers Older Australians Representatives MDT, IT & a variety of DoHAC
Teams

Services Australia

Places to People



Places to People

Milestones

Jun 2023 Jul – Sep 2023 Oct – Dec 2023 Jan – Mar 2024

July 2023
• Change impact assessment drafted
• Delivery of early provider awareness 

activities (including printed materials) 

4 September 2023 
Detailed business requirements 

finalised

Apr – Jun 2024

24 November 2023
System design complete

15 March 2024
System build complete

1 July 2024
Go-live



1. DISCOVERY 2. ALPHA

Internal workshops Interviews Concept development Concept testing

CO-DESIGN 

A
CT

IV
IT

IE
S

13 Internal workshops were held 
with the MDT, an assortment of 
DoHAC teams and Services 
Australia. 

8 Discovery interviews were held 
with older Australians, their 
representatives, and residential 
aged care providers. 

22 Concepts were developed (some 
in co-design sessions with the 
MDT). Concepts were mapped to 28
P2P HLBRs. 

35 Concept testing sessions were 
held with older Australians, their 
representatives and residential aged 
care providers. Providing 160
findings captured in the HCD 
insights register. 

Places to People



Monday Tuesday Wednesday Thursday Friday

• Share research findings from 
the previous week with the 
broader Places to People 
team 

• Share prototypes that will be 
tested with users 

• User research sessions • User research sessions • Synthesisation and 
documentation of research 
findings 

Whole P2P team Whole P2P team Providers

Older Australians

HCD team

Providers

Older Australians

HCD team

HCD team

Places to People

Research cadence and working together



B2G: Sector Partner Developer 
Testing

PLAYBACK
Agile: UX Focused

John Scruton | Director
Aged Care Services and Sustainability Branch
Corporate Operations Group | Department of Health and 
Aged Care

Vimala Rajavelu | Director
Reform Implementation Branch
Ageing & Aged Care Group | Department of Health and 
Aged Care



B2G: Sector Partner Developer Testing



What we did

Sector Partner members volunteered to participate 
(over 10) in the B2G Developer Testing

Online checkpoints to address issues as a group 

Dedicated 1:1 sessions to troubleshoot registration 
or authentication challenges

B2G: Sector Partner Developer Testing

B2G Developer Portal



B2G: Sector Partner Developer Testing

What we've heard...

Look & Feel

Clear and easy to 
understand -

excellent!

Documentation is 
simple to follow

Login Process

Some users found the 
login process with 

myGovID smooth and 
intuitive.

However, other users 
experienced issues as 

they were not set up to 
utilise myGovID for their 

authentication.

Registration
Process

Registration process 
was frictionless 

and worked well.

API Integration

The API 
catalogue provides 
samples and is easy 

to follow.

Successful connections 
were made, with 

output as expected.



Sector Partners Engagement

Developer 
Portal testing 

Co-design 
activity-

Request for 
volunteers 

Call for volunteers Sector Partners 
Testing Window

August September October-December January-March 2024

B2G 
Developer 

Testing

B2G: Sector Partner Developer Testing

Developer Portal 
1:1 sessions

Co-Design and Refine Refine

B2G: Developer Portal released B2G: Release 2 B2G: Release 3

B2G Developer 
Testing de-brief 

session

Target API Release



Sector Partners
Executive 
Briefing Pack

Jessica Holmick
Engagement Lead
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care

LAUNCH
Practice



Sector Partners Engagement

Co-design & Collaboration
Preview: Executive Briefing Pack



Q&A

Have a question?
Put your virtual hand up to ask your 
question directly to our presenters or 

use the Webex chat space



THANK YOU
NEXT MEETING:
11am, Friday 6 October

DTSectorPartners.health.gov.au
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