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igital Transformation update

The plan as we know it

D

Fay Flevaras

First Assistant Secretary

Digital Transformation and Delivery Division
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Digital Transformation (DT) portfolio release view

September 2023

Aged Care IT Portfolio — Delivery Horizon 2023/2024

Release;dlzq_n to Aug October 2023 November 2023

1 Wkl Wesk3 Weekd Weekl Week2 Waekd Weekd Wesk 1

RELEASE TYPE LEGEND:

Gavernment Provider Managsment System

December 2023

Ity Aged Care {Siebel] Platform 0

Aged Care Data Warehouse Platfarm o

February 2024

Wesk 3 Waek 4 Weak 1

Releases

B acow

Foundational

Today

Value streams

LEGEND

Release Type:
o Aged Care and Support Platform

o My Aged Care [Siebel) Platform 9
*out of Release Cycle
o Aged Care Data Warehouse Platform =%

Dependency —

o Movement possible *

Disclaimer: This is a CURRENT
STATE view, shared to provide
early visibility of the expected
work ahead (a 'working
timeline’).

The timeline is NOT a
Government commitment.

Formal decisions —regarding the
scope, sequence, and
timeframes of the department's
portfolio delivery will be
determined by the Government
— and therefore this timeline is
subject to change as policy
decisions and planning evolves.




Digital Transformation (DT) portfolio release view

Highlights...

Release 6

Government Provider Management System
(GPMS), Business-to-Government
(B2G) Developer Portal, and more...

MAC 29
My Aged Care (MAC)

Release 7
Government Provider Management System
(GPMS)

Government Provider Management System

Australian Government
~ Department of Health and Aged Care My Aged Care (Siebel) Platform @

Foundational Releases

Value streams

December 2023

January 2024

March 2024

ACDW




PREVIEW: My Aged Care — Release R7
Week 1 Week 2 Week 3 Week 4 Week 1 Week 2
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Week 1 Week 2 Week 3 Week 4 Week 1 Week 2

PREVIEW: My Aged Care — Release R29

R7
Service Delivery Care Minutes Enhancements
Enhancements to AN-ACCreferral GPMS Self Service
‘ management
Residential Care :
Residential Care client enhancements Care Minutes Enhancements

Reform Program

Stewardship Stakeholder &

Palliative Entry Default rules Emergency Management

— . . Specialist Based Care Tariff (BCT)
Assigning permanent residential Eligibility

Market & Workforce Program Aged Care Places to People

GPMS Enhancements

Technical Upgrades

Star Ratings Enhancements

. Australian Government

* Department of Health and Aged Care
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Government Provider
Management System

Presented by:

Emma Cook — Assistant Secretary, Digital Reform Branch
Reform Implementation Division

Amanda Smith — Assistant Secretary, Aged Care Transformation and Quality Branch
Digital Transformation and Delivery Division



Government Provider
Management System (GPMS)

The new Government Provider Management System
(GPMS) is foundational to future IT and aged care _ :
reforms, providing a modern platform to: Quality Indicators

GPMS Capabilities

Star Ratings

« Take on existing and new provider 24/7 Nursing

reporting functionality Quarterly Financial Reporting (QFR)

* Provide a streamlined single access point for Care Minutes
aged care providers

Provider Operations Reporting

* Improve the quality and utility of aged care data

« Support automation and interoperability




GPMS Journey

April 2023
* GPMS Launch - Enabled Aged Care providersto
login to access GPMS and manage user access
« Star Ratings provider preview
July 2023
*  QualityIndicators
«  24/7 nursing responsibility
»  Approved Provider Operations
Late 2023 - Early 2024
* Quarterly Financial Report (QFR)
» Dollars Going to Care
» Replacement of underpinning technology systems
» Provider self-service functions
@ WMid 2024
» Updates to support expected
introduction of the New Aged Care Act

Enhancement over time

» Deliverall provider functionality
in a single portal, including to
support reform

* Enhanced user experience and
efficiency, including through B2G

Ve Australian Government
X% Department of Health and Aged Care




Salesforce Release 6.0

The Facts

» 4 Days of dedicated release runway

Preparations commenced Thursday 16 November 2023
Go Live from 20 November 2023

« 250+ staff worked across the release weekend

Multiple areas across the Department, our Service Integrators, Agencies
and Support Services

* Integrated services between 3 agencies

Services Australia, Aged Care Quality & Safety Commission,
Department of Health and Aged Care

x

Australian Government

* Department of Health and Aged Care

Our
Biggest

Salesforce
Release
yet!




Salesforce Release 6.0

Release Deliverables

GPI\/I_S PS Replacement
Foundational Data Migration

ng of Care Minutes
8a|3 I\gﬁ,m%\g cial Reporting (from Jan 24)
= ars going to Care

GPMS Nurses 24/7

d Provider Operations
Enhancements tings Changes FY24

*

Australian Government

e Department of Health and Aged Care B2G Developer Portal Enhancements, Inspector General of Aged Care EIAMs Integration also
delivered
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Business to Government (B2G)
APl Gateway

Connect. Simplify. Empower.

Presented by:
Emma Cook — Assistant Secretary, Digital Reform Branch

Reform Implementation Division

Marina Muttukumaru — Assistant Secretary, Aged Care Services and Sustainability Branch
Digital Transformation and Delivery Division



Business to Government (B2G)

B2G is an important innovation that will:

» Streamline reporting through seamless data
exchange between provider and Government
systems, using APIs.

 Improve data quality (timeliness, reliability &
granularity) to support uplift in care.

 Enable aged care staff to spend more time
delivering quality care directly to older
people.

A [ Australian Government

s Department of Health and Aged Care




B2G High Level Timeline

Release 2

Enhancementof the B2G Developer Portal, including:
- Specifications for future APIs
- Conformance assessmentrequests

Upgrades to improve experience

Release 1 Release 3
Initial launch of the B2G Developer Portal for ;g;lz Release of APIs for aged care providers to
softw.a re developers to: report on critical areas of care:
i D|sc-over . o - 24x7 Nursing
- Register and setup their organisations - Quality Indicators

Connectsoftware with the department.

“  Australian Government
Department of Health and Aged Care
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Release 6 Overview

GPMS & B2G

Australian Government

* Department of Health and Aged Care
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Kate Stewart
Director — Market Intelligence Branch | Market and Workforce Division

Ageing and Aged Care Group | Department of Health and Aged Care



Quarterly Financial Report (QFR)

The Quarterly Financial Report (QFR) application is now available through the Government
Provider Management System (GPMS)

> Organisation Administratorsare encouraged to
set up their Financial Reportingusers in GPMS
2 and check they can access the QFR application

Hi Mrs Test QFR 2305Not for ProfitHom.Res.MPS.Nat Provider

Financial reporting

> QFR submissions for Quarter 2 2023/24
(reporting period 01 October — 31 December
2023) will openin January 2024

Using this website Links and resources

We acknowledge the Traditional Custodians of the lands we live on. We pay our

respects to all Elders, past and present, of all Aboriginal and Torres Strait Istander

nations.

Financial Reporting Tile on GPMS Dashboard



Adding Financial Reporting User

There are two Financial Reporting user roles: ™~
K. B |- N S W
a Financial Reporting Data Entry User e
* Data Entry users can enter data
into the QFR but not submit the — User roles

QFR report

[0 Provider Operations User

Pooja Approved Provider

Provid _ > [ Financial Reporting Data Entry

[ Financial Reparting Submission

e Financial Reporting Submission User 0 Q1 Role (envce)

[J RN Submission - Service

* Submission users can enter data 0 str g e e
and submit the report

N Y,

For information regarding :
- GPMS User Guide
assigning user roles



https://www.health.gov.au/resources/publications/government-provider-management-system-user-guide?language=en

Quarterly Financial Reporting Help Desks

for Aged Care Providers

Government Provider From 1 January 2024, Providers submit Quarterly @
. . GPMS Resources
Management System Financial Reports through GPMS.

Quarterly Financial Providers have access to resources to assistin their
QFR Resources

Report submissions, available on the Department’s website.

If you havetechnical questions If you have questions about If you have questions about direct
about GPMS or the QFR completing the Quarterly Financial care reporting or the data quality
application Report check process
My Aged Care Service Forms Administration Help Desk Residential and Home
Provider Assessor Helpline . . Care Help Desk
« Submissionrelated questions
« Assigning user access * Re-opening the portal for resubmissions - Residentialand Home care
« Logging into GPMS * Reissued QFRs Labour Costs & Hours reporting
« Accessing the QFR + Care Minutes reporting
E@ health@formsadministration.com.au « Residentialdata quality checks
@)
[O) 1800836 799 =

@ (02) 4403 0640 l :@ QFRACFRHelpdesk@health.gov.au


https://www.health.gov.au/topics/aged-care/providing-aged-care-services/responsibilities/quarterly-financial-report
https://www.health.gov.au/topics/aged-care/providing-aged-care-services/responsibilities/quarterly-financial-report
https://www.health.gov.au/resources/collections/government-provider-management-system-resources
https://www.health.gov.au/resources/collections/government-provider-management-system-resources

Demonstration Video

Quarterly Financial
Report

Quarterly qunmal Report

Overview of submitting your QFR to GPMg%
x g» ' '

“  Department of Health and Aged Care



Update: Australian Digital Health
Agency (ADHA)

Laura Toyne
Branch Manager

National Program Delivery
Australian Digital Health Agency (ADHA)




Australian Digital Health

Agency (Agency)
$325.7M (4yrs)

Establish the Agency as an ongoing
entity

Expanding e-Prescribing

$111 8M (4yrs)

Prescription delivery service
Expand electronic medication charts

Mandates for high cost and
dangerous medicines

Implement e-prescribing in Hospitals
(funded via IGA)

Budget 2023-24 — Digital health initiatives

o

$429M (2yrs)
Continued operation of MHR system, including improved connections,
terminology and ongoing modernisation

MHR Data Platform $38.4M

Establish a new MHR data platform, to continue the transition from a clinical
document (PDF) system to a structured data system

Sharing by default $13.1M

Progressively transition from an optional to a "Share by Default’ setting for
health providers, commencing with pathology and diagnostic imaging

Allied health connections to MHR $5.8M

Support allied health providers to connect and use digital health
infrastructure, including My Health Record

CSIRO to work with all Australian
Governments, the Agency and the health
technology industry to develop and adopt
Fast Health Interoperability Resources
(FHIR) core standards - to support the
sharing and exchange of Health
Information and Data.

Department and CSIRO to design a national
electronic Requesting capability for Pathology
and DI, this will also enable clinical data
sharing data with MHR

Australian Government

Australian Digital Health Agency



My Health Record - Views and Uploads

Increased views in the last 13 months

Diagnostic
Imaging Reports

Pathology Reports  Specialist Letters

Onober 20EY

25% 67% 26% _+

\ “increase ~increase “increase Y,

Number of uploads by provider organisations by week

@ Number of uploads by provider organisations @ Number of uploads by provider organisations same period last year
&M

™

oM

M

Number of uploads by provider organisations

3M

Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023
End of week

Number of uploads by provider organisations

Number of uploads by provider Last 12 months

organisations months

19
12

months

Overall 327,951,148 18% 4P 26474014 1% 4P 20% B

R 5

Australian Government

Australian Digital Health Agency



My Health Record Registration project

Project Progress

Residential aged Target KPl of 70% by June 2024 <@" Allin-scope 100% of RACFs

care facilities Actualin Oct 2023
(RACFs)

Allin-scope MPSs & target KPl of 100% by June 2024
Multi-purpose
services (MPSs) Actualin Oct 2023

9 +.. On the horizon for 2024

4
; ll" E ")
Promotional and targeted PHN engagement activity to Cold calling activity to engage
messaging to the sector through a verify RACF registrations residential aged care providers

Media Campaign

Australian Government

Australian Digital Health Agency



Aged Care Industry Enablement update

VW4

Achievements this year 4.. Onthe horizon for 2024
lll‘:
13 vendors My Health Record conformant é Release communicationson post-RFT
via First Aged Care Industry Offer \ outcomes

@ Release of the Second Aged Care Industry
Offer via open RFT on AusTender [

=71 Solution design sessions with software
b
vendors

* Targets residential aged care software vendors

with CIS and EMMs
* Focus on My Health Record and Aged Care Transfer

Summary view and upload functionality

4

Vendor enhanced product build and
Agency implementation support
(=2025)

v\
)\

® % o Evaluation completedand contracts with
AN o
successful vendors to be finalised

Australian Government

Australian Digital Health Agency



Aged Care Clinical Information System Standards - 2024

First Draft, November 2023

Validation of Gap Analysis, December 2023

Workshops with developers, December 2023 - March 2024
Project update and implementation plan webinars, June 2024

Aged Care CIS Standard, August 2024

Australian Government

Australian Digital Health Agen

cy



Aged Care Transfer Summary — end to end journey flow

+ Nurse + GP's
+ Clinician + Allied Health
+ Pharmacist + Specialists

* Paramedics
« Community Pharmacy

« Carer
« Nextof Kin
« Resident

Manual
HTR AHS RMC
Aeazon Hesish Medication
for Summary Chart
Transfer tfrom C15] [From EMM
tfrom CI5) or manual)
\ AN
s o)

RCTO (Residential Care Transfer Overview)

3L

Health care Hyperlinked
ider inigal -

view
Existing MHR Clinical Docs
{Shared Health Y. I_)ia?mme"

Health Care Providers MHR Channels

(o] ] [ [@]
» DB &)
NPP

HIPS Ul HIPS Mobile HIPS Health Viewer

| MHR Ch Is for Access/Viewing

Ad Care, Records)

¥

Australian Government
Australian Digital Health Agency




Aged Care Transfer Summary - 2024

» |dentify appropriate change and adoption strategies with the Department of Health and Aged
Care for:

* Aged Care software providers
* Residential Aged Care Facilities
* Training and education

» WHAT YOU CAN DO (Vendors): Connect with the Agency’s Developer Portal — register and
download!

» https://developer.digitalhealth.gov.au/resources/my-health-record-notice-of-connection-noc-and-conformance-
compliance-and-declaration-ccd-testing

* https://developer.digitalhealth.gov.au/resources/aged-care-transfer-summary-v1-0

Australian Government

Australian Digital Health Agency


https://developer.digitalhealth.gov.au/resources/my-health-record-notice-of-connection-noc-and-conformance-compliance-and-declaration-ccd-testing
https://developer.digitalhealth.gov.au/resources/my-health-record-notice-of-connection-noc-and-conformance-compliance-and-declaration-ccd-testing
https://developer.digitalhealth.gov.au/resources/aged-care-transfer-summary-v1-0

E
Commission
into Aged
Care Quality
and Safety

Final Report:

Care, Dignity
and Respect

Hospital Discharge

The Hospital to Residential Aged Care Facility Discharge project purpose was to
contribute to improving the transition between hospital care and residential aged care,
as recommended by the Royal Commission into Aged Care Quality and Safety
(recommendation 66):

“Improving the transition between residential aged care and hospital care”

To meet the requirements of recommendation 66, the Agency ran a discovery project from 30 August 2022 to
05 June 2023 on the hospital to RACF discharge process. This resulted in two reports:

LX<

1. Current state analysisto
identify the problems/issues

2. A final report on future
state recommendations of
areas for action

NN

: -r.wiy,saau &
Australian Government

Australian Digital Health Agency



Support at Home: MAC and MHR integration

° || 4 ?
General Practioners ’ .
Health Care Professicnals o
y Supply Support At Home Assessments n A
\ ¢ < -

My Health Record
Elderly Patient myage d Ca re
or Carer ADHA DoHAC

- Roadmap for integration of My Aged Care and My Health Record
- Drafting of Solution Architecture Design
- Established Communications with Delivery Partners
- Taking opportunities to discuss this new project with external stakeholders

Delivery

- User experience design and consultation
- Design, build and release of My Aged Care and My Health Record integration

- Provide education to My Health Record users

Australian Government

Australian Digital Health Agency



Digital maturity and literacy in Aged Care

ACIITC project - 2023 /’ AIDH Pilot Self-assessment tool
El ﬂ for the Aged Care Sector - 2024

Benchmark digital maturity in aged and community
care organisations

National survey (Mar-May 2023) The purpose of this pilot is to test its applicability

170 residential aged care and community to the Residential Aged Care workforce.
organisations and >60,000 clients represented

e @

The Agency is working with the AIDH to select 4

Key findings

Sites with a mix of regional, metropolitan and

Rural sites.

Cybersecurity, comms technology and digital
leadership at board level

Innovation, utilisation of predictive analysis and
client engagement through digital systems

s K &

Australian Government

Australian Digital Health Agency



2023:
Year in Review

Fay Flevaras

First Assistant Secretary

Digital Transformation and Delivery Division

Corporate Operations Group | Department of Health and Aged Care




2023 yearin review: Deliver-focus

GPMS
GPMS 4 Provider portal

’ Star Ratings

Quality Indicators

Ql Program expansion

Risk-based targeted and

’ information sharing

GPMS > GPMS
Auditing of Care Minutes

24/7 Nurse Reporting

Provider Operations Reporting

Quality Indicators AN-ACC

My Aged Care 4
App look-and-feel
Fax decommissioning

Specialised Delegate Decision
process for Younger Persons
Care approval

Star Ratings

Quarterly Financial Reviews application

’ GPMS

NAPS Transition

Approved Provider Annual
Statement

Finance and Operations:
Publication Preview

New Quarterly Financial
Report (QFR) application

24/7 Registered Nurse info
Star Ratings enhancements

Auditing of Care Minutes

Quarterly Financial Report

My Aged Care

>

My Aged Care Client Support Model
Hospital Portal

Verification of Diverse Needs
Specialisations

Home Care Packages price capping

- Australian Government

Department of Health and Aged Care

B2G
My Aged Care * Developer Portal
trial

myGovID login changes
Respite Care Extensions
Remediated CHSP Client records

Service Provider Workload Management Report
update

Care Minutes History report update

Removal of three Home Care Package letters

B2G
>

* Developer Portal




2023 year in review: Engagement-focus

77 (2 T8 (|54

Tech Talk vision GPMS Portal
Star Ratings B2G
B2G Departmental

Data Strategy

JAN FEB MAR APR MAY

® © 0606 000 - o
QFR
= =

24-7 Nursing
Approved Provider Governance

Worker screening A
Approved Provider Governance BE
QFR

User Journey Mapping

TT 9 22l 77 10

Funding and Policy for a
Modern Aged Care
System

Aged Care Roadmap
GPMS
National Aged Care B2G

Mandatory Quality
Indicator Program

Support at Home
Program

ADHA

JUN JUL AUG

Health Care Identifiers
(]
24-7 Nursing (&l

Conformance Assessment Scheme (CAS)

E Hot Topic
B2G developer portal \Jz]
Exec Briefing Pack

B2G
) 2|
24-7 Nursing (2]
Health Care Identifiers A
Dollars going into Care Measures \l&]

Approved Provider Governance A
User Journey Mapping

Australian Government

Department of Health and Aged Care

Places to People
Aged Care Digitaland Data Strategy HE

TT 11 2al) 1712

Aged Care Data and
Digital Strategy

Aged Care Data and
Digital Strategy

Quarterly Financial B2G

Report system trial
P v New Aged Care Act

TT 13

Release 6

B2G Developer Portal
My Health Record

GPMS | B2G | QFR
YR in Review

ADHA

- ~

OCT NOV DEC ‘

Worker Screening B
Approved Provider Governance (2]
Hot Topic

B2G ‘

QFR trial update
2]
2]

Places to People

No Code V< ’
- ~ -7
Aged Care Digitaland Data S _=-"
Strategy

Lee care Ql data solution
R6 Verification Testing
ACCPA Conference Playback
2|
2]

Tech Talk

Sector Partners ‘

Guest Speaker



2023 year in review: Engagement-focus

Public Engagement

22 i

Guest Speaker appearances

With over 80 invitations - sharing our
story with the aged care sector, industry

and government

~—
-

o a¥
“ 8 remote

2

2.

Australian Government

“ Department of Health and Aged Care

® 1international

1 Queensland

8 Sydney

2 Canberra
2 Melbourne

7

Tech Talks

Featuring 12 unique speakers from
both policy and IT from our

department and across government

16 T

Sector Partner meetings

Grown over 130% thisyear from 66

members in 2022 to 152 members



0 Type your question into Slido

Click ‘Submit’ to post your question

If you see a question you like on Slido, VOTE IT UP

Happy to ask your question
directly to the panel?

Simply use your name
when submitting your question in Slido
and we'll invite you to join us
on our 'virtual' stage

V. Australian Government

“ Department of Health and Aged Care




| L e A = Take the
A ™ Event Survey

<

Visit the Digital Transformation page on the Health and Aged Care website
Email us at DTDDEngagementOffice@health.gov.au
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