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Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care

Digital Transformation update
The plan as we know it



Digital Transformation (DT) portfolio release view

Disclaimer: This is a CURRENT 
STATE view, shared to provide 
early visibility of the expected 
work ahead (a 'working 
timeline’). 

The timeline is NOT a 
Government commitment. 

Formal decisions – regarding the 
scope, sequence, and 
timeframes of the department's 
portfolio delivery will be 
determined by the Government 
– and therefore this timeline is 
subject to change as policy 
decisions and planning evolves.

o Movement possible



Government Provider Management System

My Aged Care (Siebel) Platform

Digital Transformation (DT) portfolio release view

Highlights…

Release 28
My Aged Care (MAC)

Release 6
Government Provider Management System 

(GPMS), Business-to-Government 
(B2G) Developer Portal, and more…

October 2023 November 2023 December 2023

GPMS

MAC
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Specialised delegate decision for 
Younger Person's CareMarket & Workforce Program

Decommissioning FaxService Delivery

R28

Enhancements to ANACC referral 
management

Residential Care Report 
enhancements

Reclassification reports &
assessments application fees

Residential Care 
Reform Program

PREVIEW: My Aged Care – Release 28
October 2023 November 2023

Week 1 Week 2 Week 3 Week 4 Week 1 Week 2

Technical Upgrades

Publication of Enrolled Nurse Care 
Minutes on Star Ratings

GPMS 
5.3



GPMS – Self Service

PREVIEW: GPMS – Release 6

GPMS: Foundational
GPMS - NAPS transition

GPMS: Enhancements

Star Ratings Enhancements

Annual Provider Operations

Dollars Going into Care

Approved Provider Annual Statement

Auditing of Care Minutes

Quarterly Financial Reporting

November 2023 December 2023

Week 1 Week 2 Week 3 Week 4 Week 1 Week 2

R6

B2G Developer PortalB2G: New capabilities

GPMS: New capabilities

R7



Joshua Maldon
Assistant Secretary
Reform Implementation Division
Ageing and Aged Care Group | Department of Health and Aged Care

Update: Aged Care Data 
and Digital Strategy



Final Webinar 

Aged Care Data 
and Digital 
Strategy
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What we heard from you
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This strategy aligns to data and digital across health and 
government

www.health.gov.au



www.health.gov.au

Strategy on a page



The intended benefits highlight how the 
strategy supports all key stakeholders



Next steps to deliver the strategy and action plan

www.health.gov.au

Seek further feedback in October and November.

Launch the strategy in December 2023.

Develop the first year’s action plan, which will be refreshed annually.

Implement the action plan, in the context of upcoming Budget 
submissions and reforms. 

Draft strategy



B2G: Onboarding &
Conformance

Michaela Haley
B2G Authentication Discovery Lead
Digital Transformation and Delivery Division
Corporate Operations Group | Department of Health and Aged Care



• The general public is able to 
review developer portal 
content and the API 
catalogue

• Developers will review 
conformance requirements 

• Developers will complete API 
testing in SVT environment 
with mock data

• Software developer will 
complete conformance test 
cases 

• Organisation administrators 
will submit conformance 
materials for review and 
validation

• Proactive engagement and 
support through sector 
partners and tech talks 

• Ongoing support is available 
by contacting 
support-developerportal@
health.gov.au

• Organisation administrators 
will request access from the 
department to access the 
developer portal

• Organisation administrators 
then manage access and 
authorisations for their 
software developers 

• Software developers must 
request to access each API 

B2G Developer portal experience

The B2G developer portal will be available for care and support sector software 
developers to access and integrate B2G API capability into Provider software

Discover Access Test Conform Support

mailto:support-developerportal@health.gov.au
mailto:support-developerportal@health.gov.au


Conformance

3. Conform

• Software developer will 
complete conformance test 
cases 

• Organisation administrators 
will submit conformance 
materials to the department

What is conformance and why does software need to be conformant? 

• Conformance exists to mitigate identified risks that may impact the safety and security of provider software 
products and the systems in which they operate

• The conformance process helps to ensure that provider software is connecting to the B2G API Gateway in a 
safe and secure way

• Conformance requirements have been developed to ensure provider software products integrating with the 
B2G API Gateway are adhering to government security requirements, functionality and operating behaviour

• To be assessed for conformance, software developers will be required to conduct and submit evidence as per 
conformance requirements of each API

• Evidence will be provided via submission of test logs, screen shots, recordings and/or files, along with a 
declaration that conformance requirements have been met 

• To achieve conformance, the department and the ADHA will review and confirm suitability of all test data 
against conformance requirements

Once a software developer has configured and tested their provider software against available 
B2G APIs, they will be eligible to apply for a conformance assessment



Conformance

Clinical

Information domains

Personal

Administrative
Financial

Tier 2: Intermediate

Tier 3: Advanced

Example only: 
Application of 
information 
domains to 

tiering

Requires: 

Includes additional conformance 
requirements applicable to 

information domain

Includes advanced conformance 
requirements applicable to 

information domain 

Requires:

• Submission of advanced 
profile test evidence

• Conformance declaration

• Conformance observation 
(optional) 

• Adherence to specified auditing 
and compliance activities

Requires:
• Submission of intermediate 

profile test evidence
• Conformance declaration

• Conformance observation 
(optional)

• Auditing and compliance 
(as required) 

Tier 1: 
Foundational

Includes mandatory  baseline 
conformance requirements

• Submission of foundational 
profile test evidence

• Conformance declaration
• Auditing and compliance (as required) 

Conformance model
• The conformance model informs the requirements 

that provider software will need to adhere to before 
connecting to the B2G API Gateway

• The conformance model is comprised of three tiers:
1. Foundational
2. Intermediate
3. Advanced

• Each tier is governed by the data sensitivity and 
information domains being handled by each API

• Each tier also considers the corresponding 
conformance activities that must be conducted by 
software vendors to reach each level of conformance

• In addition, the conformance tier provides guidance 
on the activities the department may take to ensure 
adherence to the conformance model



Conformance

Conformance assessment process

Software 
developers should 

review the 
conformance 

material on the 
developer portal 

to determine each 
APIs conformance 

requirements

1

Software 
developers have 
configured their 

software, 
completed API 

testing 
requirements and 

registered 
software with the 

department

2

Organisational 
administrator will 

submit test 
summary report 
and declaration
via developer 

portal

Software 
developers must 

perform 
conformance 

testing using the 
suite of test cases 

outlined in 
conformance test 

specifications

The department and the 
ADHA will review and validate 

test evidence

If required, an observation 
session may be scheduled to 

observe software functionality

3

Notification of 
software 

conformance will 
be received 

The conformance 
register will be 
updated with 
conformant 

software details

4

Software 
developers can 
now distribute 
software to the 

provider 
community for 

use within the API 
production 

environment

Legend

Software 
developer

Organisational 
administer 

Government 
(DoHAC or ADHA)



Conformance

Example test specifications (subject to change)

• Audit logs are correct and available (it is recommended to store 
the audit log in a location that is NOT the main system)

Test case Conformance requirement

Audit log

The Provider System SHALL capture and maintain audit logs.
The Provider System SHALL restrict the ability to modify audit logs, 
to protect against unauthorised changes that affect the integrity of 
the information stored within.

1

User attestation –
privacy

The Provider System SHALL have the ability to present a warning to 
the user prior to submission, and obtain an attestation from the 
user that the submission does not contain personally identifiable 
information (PII). 
The payload is to be presented in a human readable format.

2

• The Provider System presents a warning to the user prior to 
submission

• The Provider System presents the attestation that the API has 
requested to the user in a human readable format before 
submission 

• The user provides their attestation to the submission via a 
mechanism that allows the user to agree or confirm and 
complete the submission

• Submission is successful 

• The Provider System automatically logged off after the defined 
period of inactivity

• User requires the re-authentication to access the Provider 
System

Session and screen 
locking

The Provider System SHALL automatically log off an account, or 
require re-authentication, after a period of inactivity.
The period of inactivity SHALL be no longer than 15 minutes.

3

Expected result



Future Focus:
New Aged Care Act introduction

Mel Metz
Assistant Secretary
Quality and Assurance Division | Legislative Reform Branch
Ageing and Aged Care | Department of Health and Aged Care



2023 2024

Drafting the Bill
Iterative drafting of the Bill 
incorporating feedback 
from advisory bodies and 
consultations

Commence

Commencement of the new Act 
from 1 July 2024

Advice to 
Government 

Government approval of 
Bill for public consultation

Deliver

Introduction of Bill to 
Parliament

Nov 23

Draft the Bill for the new Aged 
Care Act

Dec 23 Feb 24

Consult on the draft Bill

Mar 24

Finalise the Bill for 
introduction

Public Consultation

Engagement with stakeholders 
and public on the Exposure 
Draft of the Bill

Jul 24

Parliamentary process

New Aged Care Act
Timeline for drafting, consultation and introduction



Q&A
1

2

3

Type your question into Slido

Click ‘Submit’ so your input can workflow its way 
through to being a public question

If you see a question you like on Slido, VOTE IT UP

Happy to ask your question 
directly to the panel?

Simply use your name 
when submitting your question in Slido

& we'll invite you to join us 
on our 'virtual' stage



IN CLOSING
Visit the Digital Transformation page on the Health and Aged Care website
Email us at DTDOffice@health.gov.au

Take the
Event Survey
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