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What we heard from you
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This strategy aligns to data and digital across health and 
government
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The strategy is centred around the vision that 
showcases the power of data and digital
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Strategy on a page



PERSON-CENTRED

INTEGRATED

TRUSTED

DIVERSECARE-FOCUSED

TELL US ONCE
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The guiding principles underpin implementation

The selection, design and 
implementation of all 
initiatives are focused above 
all on the benefits they 
achieve for older people.

Information should be used 
and shared so that people 
only need to tell their story 
once.

Trust, privacy and security 
need to be safeguarded.

Technical standards 
should be used to 
promote harmonisation 
across the aged care and 
associated systems.

Burden for frontline 
workers should be 
minimised so they can 
focus on providing high-
quality care.

The aged care sector is 
diverse with 
individualised needs.



The intended benefits highlight how the 
strategy supports all key stakeholders



Our personas bring the strategy to life 
and help people see themselves in it



OUTCOMES

Outcome 1 

Older people and their support 
networks can navigate and 
actively participate in their care 
and well-being.

Outcome 2

Aged care workers, service 
providers and health 
professionals are digitally 
empowered to provide
higher quality, and better-
connected, care. 

Outcome 3

Data is shared and reused 
securely to deliver a sustainable 
and continually improving aged 
care system. 

Outcome 4

Modern data and digital 
foundations strengthen a 
collaborative, standards-based 
care system.

STRATEGIC PRIORITIES

Promote healthy ageing, 
independence and choice 

Create simplified, user-friendly 
experiences

Maximise time for direct care 

Strengthen care connections

Improve security and access 
control

Optimise data collection and 
utilisation

Build data and digital maturity

Encourage innovation and 
provide stewardship

The outcomes and priorities focus the strategy
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We have suggested action areas for each 
strategic priority
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Ageing Well application 

Smart home and monitoring innovation  

Assessment booking and vacancy management  

Digital and health literacy 

Assistive technology funding  

Digital innovation fund

Outcome 1 

Older people and their support networks can navigate and actively participate in their care and well-being.

Strategic priorities 
Promote healthy ageing, independence and choice Create simplified, user-friendly experiences

Older People Digital Inclusion Plan 

My Aged Care enhancements  

Rural and remote digital inclusion plan  

My Aged Care to Carer Gateway integration

Aged Care digital design standards 

Action areas



Every action area is an example of the initiatives 
that fall within each strategic priority
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Business-to-Government (B2G) 

Digital medication management

Digital literacy and training unification

Artificial intelligence (AI) care notes and admin tasks

Digital uplift fund 

Outcome 2 

Aged care workers, service providers and health professionals are digitally empowered to provide higher quality, and 
better-connected, care 

Strategic priorities 
Maximise time for direct care Strengthen care connections

My Aged Care to My Health Record integration 

Integrated Assessment Tool App  

e-referrals for Allied Health 

Action areas



We want to hear from you on action areas that 
best help us achieve the outcomes
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Security and privacy frameworks  

Data governance framework  

Cloud data storage  

Single Sign-On 

Provider Digital Access and Healthcare Provider Online 
Services access 

Care summaries and assessments to My Health Record 

Outcome 3 

Data is shared and reused securely to deliver a sustainable and continually improving aged care system 

Strategic priorities  
Improve security and access control Enhance data collection and use

Consistent data standards  

Clinical information standards

Government Provider Management System (GPMS) 

National Aged Care Data Asset  

National Minimum Data Set  

Target population data collections 

Action areas



We will continue to work with you to identify 
action areas of greatest benefit
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API-first design  

API standards 

Digital system reference architecture  

Messaging standards 

Outcome 4 

Modern data and digital foundations underpin a collaborative, standards-based care system.

Strategic priorities  
Build and embed data and digital maturity Encourage innovation and provide stewardship

Sector engagement and governance plan 

Digital conformance framework 

Artificial intelligence and innovation frameworks 

Accreditation/star rating digital components 

Action areas



Next steps to deliver the strategy and action plan
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Release the draft strategy publicly and seek further feedback in October and November.

Launch the strategy in December 2023.

Develop the first year’s action plan, which will be refreshed annually.

Implement the action plan, in the context of upcoming Budget submissions and reforms. 



Upcoming activities 
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Sector Pulse Survey

Webinar – Reporting date



agedcareengagement.health.gov.au

Phone 1800 200 422 
(My Aged Care’s free call phone line)
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