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Digital Transformation (DT) portfolio release view
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Value streams

Request Respite Care
Extension

Workforce July 2023
Changes

Test Data Acquisition
Decommissioning HOP

Enhancements to ANACC
referral management

Residential Care Report
enhancements

Recdlassification requests
and assessments

application fees

Specialised delegate
decision for younger
persons care

LEGEND
Release Type:
= Aged Care and Support Platform

o My Aged Care [Siebel) Platform 9
* owt of Release Cycle

o Aged Care Data Warehouse Platform  *&%

Dependency —_—

o Movement possible *

Disclaimer: This is a
CURRENT STATE view,
shared to provide early
visibility of the expected
work ahead (a 'working
timeline’).

The timeline is NOT a
Government
commitment.

Formal decisions —
regarding the scope,
sequence, and timeframes
of the department's
portfolio delivery will be
determined by the
Government —and
therefore this timeline is
subject to change as
policy decisions and
planning evolves.



Digital Transformation (DT) portfolio release view

RELEASE TYPE LEGEND:: My Aged Care (Siebel) Platform @

Government Provider Management System
Aged Care Data Warehouse Platform  acow

Coming soon...

Saptember 2023 Qctober 2023 Hovember 2023 Dacember 2023

Release 28
My Aged Care

Release 6

Government Provider Management System (GPMS),
Business-to-Government (B2G) Developer Portal,
and more...

Australian Government

Department of Health and Aged Care



October 2023 November 2023

Week 1 Week 2 Week 3 Week 4 Week 1 Week 2

R28

Specialised delegate decision for
Younger Person's Care

Market & Workforce Program

Service Delivery Fax decommissioning

‘ Mobile Apps Platform upgrade

ACG Capabilities TRIM upgrade

Security Patch upgrades

ANACC referral management

‘ enhancements
Residential Care Residential Care Report
Reform Program enhancements

Reclassification reports &
assessments application fees

' Australian Government
" Department of Health and Aged Care




November 2023 December 2023

Week 1 Week 2 Week 3 Week 4 Week 1 Week 2

PREVIEW: GPMS — Release 6

R6

| Self Service

GPMS: Foundational
| NAPS transition

Approved Provider Annual Statement

Auditing of Care Minutes
GPMS: New capabilities

Quarterly Financial Reporting

Services with
Co-located Facility Report

Star Ratings

GPMS: Enhancements Annual Provider Operations

X, Australian Government Dollars Going into Care
“ Department of Health and Aged Care




PREVIEW: B2G Scope for Release 6 & 7

Developer Portal - with supporting
content pages to introduce B2G,
Conformance and API Catalogue
with only the Authentication and

Provider Services development
OpenlID Client Management journey
(Create)
SVT Environment with the 2 APIs
* Authentication (Client
Credentials JWT)
* Provider Management (Get
Provider & Get Services
mocked)

. Australian Government

“ Department of Health and Aged Care

* Developer Portal

Enhancements including the MVP

API Testing Process and

APl documentation

SVT environment with APIs
Quality Indicators
24/7 Nurses*
Provider Registration (M2M)
Authentication (additional
grant types, registrations)
Provider Management (Get
Provider & Get Services
updated)

* Developer Portal
Enhancements including the
Conformance process and
case management.
* Production environment release
with APIs
* Ql API
e 24/7 Nurses
* Provider Management (Get
Provider & Get Services)




Update: Aged Care
Digital Strategy

Joshua Maldon

Assistant Secretary

Reform Implementation Division

Ageing and Aged Care Group | Department of Health and Aged Care




Why are we doing this?

Older people's
expectations
are increasing

Ageing Service reach

. . .. 29% of population in
pOpUlat|0n \ SUStalﬂablllty rural eilgndpremote
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Early
engagement
and
prevention

Workforce
supply and
demand

How can we use digital to of 3 |
solve? ‘Digital’ is about how users and providers of

and processes.




What are the intended benefits?

Stakeholder

Benefit

Older people and their support networks can access information, services and assisted technology more easily,
using the channel that they prefer, including convenient digital and non-digital channels.

Service providers and assessors access technology and streamlined processes that enables them to focus more

time on providing high quality care to older people. This reduces administrative burden and leads to greater
efficiency in their businesses, contributing to a sustainable aged care sector.

Aged care workers have an opportunity to build and sustain their digital literacy skills. Access to better technology
means they spend less time on administrative tasks, leaving more time to provide care.

Clinicians can refer more easily into and receive information from aged care. Continuity of care within and between
sectors such as health and aged care improves outcomes for older people

Technology vendors can invest with confidence to build the digital capabilities of service providers and assessors

and develop innovative products that improve care. Over time this increases investment and innovation in the
aged care sector, which currently lags other sectors.

Digital transformation is aligned, to safeguard older people and improve care. The strategy reaches beyond aged care,
focussing on sharing information with other agencies and between sectors, e.g. health and disability sectors.

Digital means how users and providers of information interact with technology and processes.




What is the strategy for?

The strategy is... The strategy is not...

Building confidence of older people in aged care Forcing digital adoption onto older people

Improving experience in navigating and accessing
aged care

Improving independence through early intervention Inward-looking, focussing on government

Improving delivery at the point of care by enabling Focused solely on aged care, or entrenching
person centred care across all system actors disconnects between care sectors

Undermining or reducing face to face care

A vision for the future and a roadmap for how we An ICT or data strategy, although it interacts with
get there both

13



What pain points are we hearing about?

Older peop

le

have a poor
experience
interacting with

aged care

Poor access to
digitally-enabled
assistive
technology

Freeing up
more time to
provide care

Low confidence
to invest in
software to

enhance service

quality

Aged care
workers and
clinicians have
variable levels
of digital
literacy

Providers and
workers use
multiple,
disparate
systems

Lack of
continuity in care
due to poor
interoperability
between sectors

14



What are your views?

Aged care
workers
1. What do you see as the most tangible action to improve

aged care outcomes through digital solutions?

2. In your opinion, what digital channels would improve an
older person’s experience interacting with aged care?

b4

3. What digital barriers are there to older people accessing
aged care and health services?

4. What types of digital assistive technology (AT) would
you like to see in the digital strategy, to keep people
safe in their own homes longer?

Government

5. In your experience, which workers including clinicians
need help to build and sustain their digital literacy skills
most?

Older people
front and centre
of digital reform 15



What we’ve heard so far

“Streamline
administrative
processes, reduce
duplication, and
enhance data
management.”

“Grow the

“Enable older people to actively
participate in their care, make
more informed decisions, and

maintain independence through

“Improve
technology for
providers to

digital and data
information
capabilities to
reflect the
diversity of the
aged care
community and
improve
cultural safety.”

technology.” enhance
recruitment and
retention,
“Efficient resource allocation including at the
with the focus on care using local level.”
technology as an efficient
enabler.”

“We need to transform the system
rather than put interim measures in
place.”

“Grow government’s ability to
facilitate effective digital and
data exchange between aged

care services, health and other
support sectors.”

“Facilitate seamless
communication and
collaboration among
providers, families, and
healthcare professionals to
ensure coordinated and
holistic care and services.”
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How does this aligh across health and Government?

Data and Digital Government Strategy
(draft)

National Healthcare Interoperability Plan 10 Year Ageing Well Strategy Australia’s National Digital Health Strategy
2023-2028 e ~ 2023-2028

Department’s ICT Strategy Aged care research Aged care digital strategy Aged care data strategy Department’s Data Strategy
2023-26 strategy (draft) (draft) 2022-25

Australia’s Primary Health Care Plan Aged Care Market Strategy National Preventative Health Strategy
2022-2032 2021-30
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Next steps

1.

Consultation — July to September 2023
Engaging on the strategy and its implementation
plan, including providers and technology vendors.

Draft strategy — October 2023
Release a draft strategy for wider audiences to
have their say.

Final strategy — late 2023
Release by the end of this calendar year.

‘Let’s change the digital
landscape for aged care
together’
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Director
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Quarterly Financial Report

About the QFR

The Quarterly Financial Report (QFR) was introduced in 2022-23 as part of the broader reform to improve
financial reporting and strengthen prudential compliance for approved aged care providers. The QFR:

Enables the Department to track, monitor & benchmark the sector including the publishing of the sector level Quarterly
Financial Snapshot. The department is also working towards the publication of service-level information on home care
and residential care providers’ income, expenditure and profits or losses on My Aged Care from early 2024 to help older
Australians make informed choices

Provides information for the Star Rating system to help older Australians make informed choices

Assists with policy planning & development

Enables direct care minutes to be monitored & informs the Australian National Aged Care Classification funding model
All approved providers must submit a QFR and the annual Aged Care Financial Report (ACFR)

Update to the QFR system

The Department is developing a new solution for the Quarterly Financial Report (QFR) on the
Government Provider Management System (GPMS) platform.

This will replace the existing Forms Administration data collection portal

In June the Department conducted a user experience research trial with ten providers

B Australian Government

e Department of Health and Aged Care



Quarterly Financial Report

Objectives

Gain feedback from providers on the new solution

Identify opportunities to further develop any system
enhancements or functionality

Insight on change management including informing guidance
materials, training, and activities to support communications and
sector readiness

Method

Participants accessed a beta version of the new QFR solution
during a 3-hour session facilitated by user experience researchers

Asked to complete a QFR submission as if under normal
circumstances while being observed navigating and exploring the
system

Minimal guidance was given on how to use the system, preventing
accidental influence, allowing for first impressions to be captured

*

- Australian Government

“ Department of Health and Aged Care

Provider
Demographics

<10

HC

# services/regions
10-50

RC

51-100

HC/RC
HC/RC
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HC/RC




System Feedback

Intuitive Improved Increased Confidence

e All participants were able to successfully submit a QFR

* Every participant appreciated functional changes to the form, particularly
having more control to the view of data tables

e Participants liked the modernised ‘look and feel’ of the solution

e Most participants noted the speed of uploading the excel spreadsheet &
populating the data tables has improved

* Participants expressed increased confidence of the new solution identifying
possible validation errors

e Participants suggested improvements that could be made to the solution that
are being considered by the project team

V. Australian Government

e Department of Health and Aged Care

G

“I spent a lot more time
on the previous version,
this one is very
straightforward”

“Really enjoy being able

to jump to specific parts

of the form, like viewing
errors only”

“This is intuitive and
very user friendly, [the
form] is clear & easy to

use”

)2



Process Feedback

@ Understanding the @ Consider the @ Clarity &
bigger picture Impact Transparency
Participants want to better understand how their data is used by the

Department, to inform improvements to their internal processes

* They expressed a desire for greater clarity on some questions in the form
* Some participants are experiencing reform-fatigue

e Some participants felt the Departmental communications is fragmented &
overwhelming or lacking transparency

* Most participants requested additional opportunities for ‘two-way’
communications

~ Australian Government

" Department of Health and Aged Care

G

“What's the impact of my responses?
Where is the incentive to spend more
time providing comprehensive
answers?”

“We are uncertain if we're doing the
right thing, relying on trial & error”

"What does the Department do with
this information? Do they analyse
our responses to understand
how they can better help providers?”

)2



Quarterly Financial Report

Next Steps

Developing the new QFR solution

* We are continuing to work on developing the new solution and are proposing to launch it for Quarter 2
2023-24 (October to December 2023) reporting subject to final planning

* Guidance and training materials are being developed in collaboration with the GPMS team
* We will provide more information on the new solution via newsletters and webinars at a later date

* We are reviewing Department resources and information to provide more detail on why the data is
collected & how it is used

Reporting Obligations

Please continue to use the Forms Administration solution for both the 2022-23 ACFR &
2023-24 Quarter 1 QFR submissions

B Australian Government

X“ Department of Health and Aged Care
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John Sidey
B2G Authentication Discovery Lead

Digital Transformation and Delivery division
Corporate Operations Group | Department of Health and Aged Care

Emma Cook

Assistant Secretary
Reform Implementation Division
Ageing and Aged Care Group | Department of Health and Aged Care




Business to Government (B2G)

What is Business to Government (B2G)

B2G is an important innovation that will:

* Streamline reporting through seamless data
exchange between provider and Government
systems, using APIs

* Improve data quality (timeliness, reliability &
granularity) to support uplift in care.

* Enable aged care staff to spend more time
delivering quality care directly to older people.

Australian Government

4 MR
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Business to Government (B2G)

Digital solution: B2G

* Automated &
interoperable

* System-system
handsfree data
sharing

 Simple & secure

Alpha portal release
AP| Catalogue
Alpha APIs (e.g., Ql reporting)

Multiple beta API releases

Early data models (e.g., SIRS, QFR)

*

Australian Government

Department of Health and Aged Care

A.f.. Business to Government
o Developer Portal
Nprdralizn Canrrnmind

Welcome to B2G

The Department of Health and Aged Care'’s Business to Government (B2G) portal sims
to provide connections for direct information sharing between government and aged
care providers, This connection will allow aged care workers 1o spend less time on
administrative tasks and more time on delivering quality care to older Australians.

Business to Government hamesses the power of APlz, allowing providers to focus on

what truly matters -

‘Delivering better cutcomes for older people in Australia’

Register your organisation »

)

AUTOMATED

maturity state

Home Aboutthe portal ~  Conformance « APl catalogue




Business to Government (B2G)

Business to Government
Developer Portal

.
. ﬁh Australian Government
i ST
s

epartment of Health
o Care

Home Register Getting started Conformance API catalogue Login

Developer Portal
Welcome to the Business to
. Government (B2G)
* The B2G Developer Portal aims to Developer Portal

provide connections for direct e eprrenof ot v g st Gvermen (7)ol

aims to provide connections for direct information sharing between government and aged

care providers. This connection will allow aged care workers to spend less time on

i n f O r- m a t i O n S h a r-i n g b EtW e e n administrative tasks and more time on delivering quality care to older Australians.

B2G hamesses the power of AP1s, allowing providers to focus on what truly matters

government and aged care providers.

* This connection will allow aged care R
workers to spend less time on ,
. . . . Start your journey today
admInIStratlve taSkS and more tlme On Harness the power of APIs and simplify information exchange with Government.
delivering quality care to older

Australians. @ 2 o ©

Register your Organisation Invite developers Discover software conformance Build and test your software

To start the journey, organisations need to Invite and manage developers, and Access materials that describe what software Apply for access to APIS to develop and test your
register on the Developer Portal and nominate an  administrators associated with your organisation.  conformance is and how this works. software integration.
Administrator.

=
=

Register your organisation > Nage access > Conformance > API catalogue =

Australian Government

Department of Health and Aged Care



Business to Government (B2G)

Australian Government Business to Government
Department of Health Devehper Portal

and Aged Care

Home Register Gefting started Conformance API catalogue Login

Welcome to the Business to

Government (B2G) B2G Developer Portal

Developer Portal

[ ] [ ]
The Department of Health and Aged Care's Business to Government (B2G) developer portal D e m O n S t r a t I o n V I e O
aims to provide connections for direct information sharing between government and aged
care providers. This connection will allow aged care workers to spend less time on
administrative tasks and more time on delivering quality care fo older Australians.

B2G harnesses the power of APls, allowing providers to focus on what truly matters

Delivering better outcomes for older people in Australia.

Australian Government
Department of Health and Aged Care




Business to Government (B2G)

How are we delivering B2G?

—

4 September 2023 20 November 2023
| |
Release 1 Release 2
Initial launch of the B2G Developer Enhancement of the B2G
Portal for software developers to: Developer Portal, including:
- Discover - Specifications for future APIs
- Register and setup their - Conformance assessment
organisations requests
- Connect software with the - Upgrades to

department. improve experience

B Australian Government

“ Department of Health and Aged Care

19 February 2024

Release 3

Release of APIs for aged care

providers to report on critical

areas of care:

24x7 Nursing
Quality Indicators




Developer portal experience

The B2G developer portal will be available for care and support sector software developers to access and
integrate B2G API capability into their Provider software

Discover Access Test Conform
-7

* Organisation administrators will

* The general publicis ; from th * Developers will review * Software developer will * Proactive engagement and
] request access rrom the conformance complete conformance support through sector partners
able to review department to access the - A test and tech talks
developer portal requirements est cases . .
developer portal per porta” . o= - FAQ will be available on the B2G
* Organisation administrators * Developers will complete * Organisation health.gov.au page
Content and the API then manage access and testing in SVT administratOrS Wi” Submlt . Ongo|ng support is available by

authorisations for their

catalogue environment, and in API conformance materials to contacting support-
software developers (Mock) the department developerportal@health.gov.au

Contact us

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Why Conformance is necessary

Australian Government

Department of Health and Aged Care
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Developer portal experience

An organisation administrator will lead the process to request access to the
developer portal, from there they will manage access to the portal for their

developers

The software
organisation
administrator
browses the
portal to

understand
requirements

Software
organisation
administrators
register for the
developer portal

by completing
online form

'« Australian Government

" Department of Health and Aged Care

O

Software organisation admin
completes online form with
following details:

* First and last name of
admin

* Email

. Mobile

* Vendor organisation

name

* Vendor organisation
mobile

* Vendor organisation
website

(2)

B2G team review
access request

©

Organisation
notified of
outcome

Software
organisation

administrators
manages access

for their
developess @
. Access to API
So tIWare testing
developers environments

request access
to APl testing

environmentS@

B2G team review
access request
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Update: Australian Digital Health
Agency (ADHA)
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Laura Toyne
Branch Manager, National Program Delivery Branch
Australian Digital Health Agency (ADHA)



The Agency’s Aged Care Program

Older Australians and their
representatives are using their My
Health Record, and enabling
their care team through My
Health Record

around transfers of care for aged

Aged and health care sharing
critical information including @<‘?
care residents

Rec 68

Rec 66

Older Australians receiving
better connected aged and
health care enabled by
My Health Record and
supported by a digitally
enabled and proficient
aged and health care
sector

Rec 56

Aged and heath care
professionals are digitally

proficient
[ ] More clinical and medication
- management systems that are
e interoperable with My Health
Record
Rec
109

*

Australian Government

Australian Digital Health Agency



My Health Record Registration Support

m Health Record registration steps: \ Gat does registration support involve? \

Establish a Security and Access policy

e One-on-One sessions with a dedicated

1
2. Nominate a Responsible Officer and Registration Support Officer

Organisation Maintenance Officer/s

3. Register your healthcare provider organisation
with the Healthcare Identifiers (HI) Service to
create a Healthcare Provider Identifier —
Organisation (HPI-O)

4. Link all RACFs to your HPI-O to create a network with embedding use of My Health Record into

5. Connect to My Health Record through the

BAU
National Provider Portal (NPP) or via

\ conformant clinical software / \ /

[ MHR.Registration.RAC@digitalhealth.gov.au }

* Access to support material that is tailored to the
structure of your organisation

e Support with registration via My Health Record
conformant software or through the NPP

* Post-registration education and training to assist

Australian Government

Australian Digital Health Agency



s Aged Care — MHR conformant vendors

* 13 Software Vendors progressing through their
product development:
* 5 RACF Clinical Information Systems (CIS)

* 4 electronic Medication Management Systems
(eMMS)

e 5 RACF CIS and eMMS

e 12 vendors have already achieved My Health Record
conformance:

Best Practice
Acredia
Compact
Humanetix
Manad Trust
Health Metrics

* Next focus will be on implementing Aged Care
Transfer Summary view and upload functionality with
interested vendors

Unleashed Technology
Modeus

Leecare

MPS Connect

Person Centred Software
Medi-Map

Australian Government

Australian Digital Health Agency



Aged Care Clinical Information System Standard - Timeline

Foundation Scoping Consultation Review & Validation
® (] (] (] (]
Kick off
Discovery Phase Capabilities Requirements Scope & Prepare Consultation phase m m

* KPMG Report - CIS Standards in * Vendor engagement * Gap analysis - review of existing * Workshops * Minimum requirements for a * Public consultation phase for

Aged Care * Industry requirements — standards « Quality Standards clinical information system in a first draft of deliverables
* Aged care data sets - National Government programs * Draft Scoping Report * Requirements including use case residential aged care * Validation of results from

Minimum Data Set « Studies and programs development facility including Quality consultation phase and first
* ACIITC Report — Capability requirements — * Implementation roadmap SRR, draft

Framework « PWC Report — GP-RACF « Webinars * Gap analysis of existing digital « Finalise final drafts

health standards/related areas

Interoperability * Minimum requirements for a

Socialise results of workshops

L . * Implementation plan clinical information system in a
* Finalise first draft of deliverables . . i
) - residential aged care facility
* Presentation to Aged Care Digital including Quality Statements

Advisory Group

Gap analysis of existing digital
health standards/related areas
Implementation plan

Dec 2022 Nov 2023 June 2024
Deliverable 1 (M9): Deliverable 2 (M14): Deliverable 3 (M17):

Clinical Information Clinical Information Clinical Information
System Standards — System Standards — System Standards —
Scoping Document First Draft Final Draft

Australian Government

Australian Digital Health Agency



Q&A

Type your question into Slido

Click ‘Submit’ so your input can workflow its way
through to being a public question

If you see a question you like on Slido, VOTE IT UP

Happy to ask your question
directly to the panel?

Simply use your name
when submitting your question in Slido
& we'll invite you to join us
on our 'virtual' stage

'« Australian Government

" Department of Health and Aged Care



Tékether

Event Survey

j.

Visit the Digital Transformation page on the Health and Aged Care website
Email us at DTDOffice@health.gov.au
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