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Meeting: 26| Meeting date: 11/08/2023
Agenda
Welcome & agenda
State of Play update
Aged Care & IT Portfolio Roadmap
Sector Partner executive briefing pack
Hot Topic discussion
Question​ time

Discussion highlights

Welcome and agenda
· ​Welcome and housekeeping

State of play update
· RECAP: Reviewed open and recently closed co-design activities
· SHARED: Links to July Tech Talk recordings

Aged Care & IT Portfolio Roadmap
SHARED: 
· Draft integrated view of the Aged Care Reform policy and IT Portfolio Roadmap 
· Visually demonstrated how the IT Portfolio Roadmap is underpinned by Aged Care Reform policy
· Scope insights for upcoming IT releases 

Sector Partner executive briefing pack
LAUNCH
· New Co-design activity to develop a Digital Transformation Executive Briefing pack
· Ideas and options for presenting the information in the Executive Briefing pack
​
Hot Topic discussion
LAUNCH: 
· New segment called “Hot Topics” was introduced to invite members to suggest and/or present on topics of interest
· Encouraged to share their ideas and suggestions through a provided survey form and through email

Key Outcomes & Actions 
ACTION: Members encouraged to share their ideas and suggestions for the hot topic discussion
Next meeting: Next meeting 11am Friday 25 August
Digital Transformation and Delivery DivisionClient-Centred ​
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