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Digital Transformation (DT) portfolio release view

Releases Jan to Jun 2023 July 2023 August 2023 September 2023 October 2023 November 2023 December 2023 LEGEND
Release Type:

Weskd Wesk?  Wesk 3 Weskd  Weskd Weesk2 Wesk3 Weskd Weskil Wesk 2 Week 3 Week S Weskd Weskl Wesk 3 Weskd Week 1l Wesk2 Wesk3 Weekd  Weskl  Week 2 Wesk 3 Weskd

= Aged Care and Support Platform

MAC
281 o My Aged Care [Siebel) Platform
= * out of Release Cycle

o Aged Care Data Warehouse Platform  *&%

¥i/MAC

Dependency —_—

Releases

ACDW o Movement possible *

Disclaimer: This is a
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shared to provide early
visibility of the expected
work ahead (a 'working
timeline'). The timeline is
NOT a Government
commitment. Formal
decisions — regarding the
scope, sequence, and
timeframes of the
department's portfolio
delivery will be
determined by the
Government —and
therefore this timeline is
subject to change as
policy decisions and
planning evolves.
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DT portfolio release: Recent delivery
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DT portfolio release: Upcoming delivery
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Popular Questions
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Question 1

Can you confirm which vendors you
are working with in relation to B2G?
Which systems are you testing
integration with MAC?
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Question 1a:
B2G volunteers

* Alayacare

* Anglicare

e AspiredlLife

* Best Practice
Software

e BESTMED

* (CarePage

* CarersACT

* Civica

* Compact

* ConceptSix

e Corum Health

* CSIRO

Dedalus

Digital Health
Cooperative
Research Centre
(DHCRC)
DoctorWare
DOHAC

Extensia

Five Faces

FRED

Grandaids
HammondCare
Healthlink
Humanetix
Integrated Living

Leecare
MediRecord
MediSecure
MEDRefer
Melbourne
Genomics
MIMS

MPS Connect
MSIA

Oracle
Oridashi

Pen CS
Precedence Health
Care

Provider Assist
RLDatix

S4S

Silverchain

Sonic Healthcare
Surgical Partners
Telstra Health
The Lookout Way
Uniting Care
WebsterCare




Question 1b:
MAC integration testing

Which systems are you
testing integration with MAC?
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Question 2

Not all users of aged care services
are comfortable using

online booking services etc.

Is this being factored into

the IT strategies?

kJ [ 03 .
G Australian Government

X 9%X“ Department of Health and Aged Care



Question 3

At our facility here in SA we have
introduced robots to assist our
workforce. Is there someone at this
level | can talk to encourage more
discussion at a policy level about
robots in the aged care setting?
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Question 4

Is there any update on the
GPMS issue not allowing
users into the system?

< DTDOffice@Health.gov.au

G2 Australian Government
X 9%X“ Department of Health and Aged Care
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Question 5

Congratulations on the Ql initiatives
and hearing of the use of evidence.
What institutions are active in this
research and how can providers and
vendors collaborate with them?
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Question 6

Can Ql data be uploaded via a file
e.g. a spreadsheet?
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Question 7

Is Ql being looked at for MPS flexible
residential care places?

W Australian Government
X AN Department of Health and Aged Care




Thea Connolly

First Assistant Secretary

Reform Implementation Division | Ageing and Aged Care Group
Department of Health and Aged Care




15% wage

. 4 h Star Ratings Increase
in aged care homes vailable 5 for aged care
admin fees to in-home care workers

Office of the

In the past year

for Aged Care

of Aged Care

Government
Residents’ Provider
= ~ Management
xperience Quality Indicators System
Surveys available around home care

pricing and fees




Aged care roadmap

15% award wages increase
for many aged care workers

Reform roadmap: key activities 2023-24

Mandated care minutes required to be
delivered by Registered Nurses, Enrolled
Nurses and Personal Care Workers

Care Minutes
200/40 JANUARY

Goal of approx. 13,000 new personal
care workers recruited over past 2 years

2024

Requirement and supplement for 24/7
Registered Nurse coverage in
residential aged care

Australian Government

Department of Health and Aged Care

OCTOBER

Publication of residential providers’
financial information on My Aged Care

JUNE

MARCH

Greater choice and control over which
approved provider delivers their care



Reform roadmap: key activities 2024-25

A seamless system of care

Improve access to direct clinical care for with choice for older people

older people in residential care

Commences

Care minutes

Sl APRIL

JULY

OCTOBER

2025
2024

JULY

Full establishment of a new national service to
Passage of the new Aged provide face-to-face support to assist First Nations
Care Act elders with 250 staff across Australia

_ Australian Government
Department of Health and Aged Care




Aged care roadmap

Aged care reform

roadmap

Australian Government

Department of Health and Aged Care
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Aged care roadmap

Aged care reform
roadmap

Australian Government

Department of Health and Aged Care

wl Healih and A

ulator

iaeni

Aged care changes

&gad care prudential
Hl:q:mshill:.l for financial monitoring will fransfer fram the
d ther Aged Care DuallL:.l and Safety Commission, as

epariment
paﬂ of Ihl.-P.CDSD':- epanded rol

e as e ential regulaior

Agad Care Voluntssr Vizkor Scheme
Community Visibars Scherme is expanding and from 1 July 2023
il PE renamed fhe Aged Care Volnieer Visilor Scheme

Food and Mutrifion Advisary Uinit
Staffed by spedalist within the Aged Care Quality and Safety
Cu'rrnlmm and dietilian experts established

mmmlmmnxngmmmmm
15 per cenl avward wages increarse for many aged e workens

Inspactor General of
nq':“'ma"p%?ﬂm"“ e
Estab

shrment and

Haynhm Mursas onelts 24T
Reguirement and supglement for
2477 RN coverage in residertial
aged Gre ComIrences

|
Imbarim Firat Matiane Aged
Care Commisslonar
Commences in first part al
financial year

Intagrated Cara and "
Commizaloning = trial
gltes In thin r|1aﬂ;;.;gm‘1
Progressively from four to 10
Food complaints and

advics “hatlina”
Extablighed

e el

Accommodaion Framesork.
Infrasinucture Siockiis

{dul - Augg)

Enrolled Nurse Care Minutes
dabvered in residential d
care will be ished wi Sl;r

Ratings an
‘Find a PMMEE gpag::

Care Minutss 200440
Mandated care minutes
reguired to be delivered by
Rz, EMs and PCWs

Proviger Operations

raportin
Annual hu[nrn'nh'm
submilted

Consuliation {Oct — Mar)

Have & ga day Parth
{15 Mo

gd Care Workforce |

Draft Aged Car Digttal sirategy figea Care fior

Cormsuliation {fug

{14-15 Mav}

Accommoedation Framework Architectursl Design deas

Compedition {Jul - Ocly

Care Expo Niawarra

Dilaabinty Agelng &

Meedbaurne (1122 Augl - Dementla Forum  Lifeatyle Expo

Aged Care Digltal Strategy
Aged Care Stratagy

Publication

Home Cara Workforca Su
Geal of approdmaley 1l

& Bl for 8 Mew Righte-Based Aged Care Act
Exposure Drafl

247 Reglatered Mursa Cowarage In resldential aged cana
Will be: published with Star Raings on the My Aged Care
‘Find a Provider' Stafing pages

Program
new personal core workers

recribed mpﬂﬂ?yﬁarsbu:uppmtgmﬁnkged

Care induding In-Home Aped C.

Dioflars Galng to Care
Putificaion
residential iders
firandal i ion on
My Aged Cae
|

Rasldential, homs
cara and transition
Tanaparenty

NERArency
Fl.Hlslu:d on My Aged

Reslgantial aged cars placss
asalgnad to peopls

Grealer choice and cantrol over
which approved provider defvers
thesr care

Eldar Cara
Hational serace to provide
face-to-face suppor 1o agsis First
Mations ciders navigale and
aomass aged cam serices

(110 stzefT)

ﬂmm-mﬁ

In-Home Aged Care Tergeted engagemenis with slakehalders’

In-Home Aged Care

_‘li:'

Wational Hursing (20 Sep) Acdelaide (1314 Do)
Forum 8 - 11 Aug) £pan Cars Quallty  Celabration
Care and Apsing Safety and Risk ~ Day VIC (Oct)
Forum {12 -13 Sep)
bl 22 L \ = a1p enlors
bie=12 fugl Homa Care Month (D)
e Reform Forum
S Healt (1213 Sep) Matianal Agad Cara
-’:_E'E"“g':!“f'-"."“—""—"'z'-‘ Bxtsbans Cars Alllance Confersncs
[ Aug) Expo (1 - 2 Sap) [16-17 Mow)
Homsa Cara ACCPA Naflonal  Australlan Assockstion of
SBAUrANCE raview Canferanca Garontology Confersnca
‘Wesbinar (27 Jul) 2527 Oct) {Mav)
mproving quality of  AC Caterin
ﬁ?ﬁmen%qcary Summit QL]
‘Werbinar (24 Aug) {16 Oct)
Digital Tranaformation Tech Talk Webinars

5 Jul, 16 Aug, 27 Sep, 8 Nav

Readiness activities

onial Traring Tour
Agr)

In-Homs Aged
Ca

rs
Raadshoa
[Aar]

In-tiome Aged Came Vistinars - #5 Dec 2023, 56 Mo, 87 Jun, #5 0d

Aged Care Reform Activity July 2023 to June 2025

New il Mooal

P

Guality Standards

Commenos

Commanwealth Home Support Program
12 manth grant extensian

Hational Worker Scresning for & Cars
Commencas e

|
Accommodation Framework

Commencement of New Malional Aged Care
Design Principles and Guidedines fo creale mone
haome ke environments which better meed the
nzeds af residents

I6 &3 nt Syatam
3ing n:um 2y
New Rights-Based Aged Care Act

Pazzage af the new Aged Care Act

Care Minutes 21544

Improye acoess ba direct cinical core for
dider people in residential care

La=t updated: & June 2023
- Subject to change -

Expanalen of tha Matianal Agﬂd Cara Mandatory
untuerP
Toindude enmlled nurses, allied hoalth and [Hestyle

slafing measures in residertiol aged cane and work
1o expand quality indicatars fo In-Home aged care

|
LT TE ]
Commenoe

In-Home Aw Care Program
A seamie=s mysiem of care with choice Tor older
peaple

Elder Care

Full estshishment af & new natonal serace ba

provide face-lo-fuoe =y o assizt First

Mations siders with 250 across Ausiralia

Key

Consultation

Webinar
™ aclivities Event




Aged care roadmap

Stay in touch

Subscribe to the aged care sector newsletters and alerts to
stay up to date with news for the aged care sector.

The Aged Care Engagement Hub provides regular updates
on upcoming consultations and opportunities to be
involved in the aged care reforms.

' Australian Government
“ Department of Health and Aged Care



https://www.health.gov.au/using-our-websites/subscriptions/subscribe-to-the-aged-care-sector-newsletters-and-alerts?language=und
https://agedcareengagement.health.gov.au/

GPMS Update

Emma Cook & Amanda Smith

Assistant Secretaries

Digital Transformation and Delivery Division & Ageing and Aged Care Group
Department of Health and Aged Care




About GPMS

The new Government Provider Management System (GPMS) is foundational
to future IT and aged care reforms, providing a modern platform to:

* Take on existing and new provider
reporting functionality

* Provide a streamlined single access
point for aged care providers

* Improve the quality and utility of
aged care data

* Support automation and
interoperability

V. Australian Government

e Department of Health and Aged Care



About GPMS

GPMS Enhancement

GPMS has expanded to support aged care
reform and provider reporting across:

e Quality Indicators
* 24/7 nursing responsibility
 Approved Provider Operations @ Q@ )

24/7 Registered Nurse Reporting Looking for something else?

e Quarterly Financial Reporting —
in preparation for future release

V. Australian Government

£ Department of Health and Aged Care



GPMS portal

Demonstration Video

Walk-through of the latest release on the
Government Provider Management System
(GPMS) online portal

Government Provider Management System

ustralian Government

epartment of Health and Aged Care
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GPMS What’s Next

Release 6 — 20 November 2023

Enhancements

Nurses 24/7
Star Ratings
Common Portal
Data Migration
QFR

New Functionality

NAPs Replacement
GPMS Self Service
B2G Quality Indicators API

QFR Salesforce Provider &
Management Portal Trials

stralian Government

Department of Health and Aged Care



Next Steps

Continued engagement with the sector

lterative releases to support future reforms, including:
* NAPS Replacement
e Self Service Portal (Approved provider forms and reporting)

* To be involved further, visit Aged Care Engagement Hub at

https://agedcareengagement.health.gov.au

* For more info on GPMS, visit https://www.health.gov.au/our-

work/government-provider-management-system-gpms

~ Australian Government

" Department of Health and Aged Care
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Business to Government (B2G)
Onboarding & Conformance
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John Sidey & Shaeyen Mackay

B2G Authentication Discovery Lead

Digital Transformation and Delivery Division
Department of Health and Aged Care




B2G Onboarding & Conformance

Overview
Strategic context and background

Providers of care and support services currently navigate a complex
landscape to access services and meet their obligations to
government, reducing time spent on providing care to the
community, increasing security risk and cost to both government
and provider organisations.

The Department of Health and Aged Care (the department)
undertook a discovery activity to engage with the care and support
sector to identify existing, and preferred authentication methods,
gather use cases, and develop a recommended solution for the
sector.

Stakeholder engagement and preferences

Leveraging a combination of existing forums such as the Sector
Partners, and Tech Talks, along with one-on-one engagements,
surveys, and workshops, we engaged broadly across the provider,
peak body and the vendor community to understand preferences
for authentication methods to access B2G APIs.

Providers indicated a strong preference for a simplified ecosystem
across the breadth of their government interactions, with fewer
credentials being a critical priority, while vendors expressed a
strong interest for standardisation of systems and processes, and
greater adoption of industry standards.

Australian Government

Department of Health and Aged Care

Target state options and assessment

We developed a high-level target state ecosystem to identify
options, inform recommendations, and articulate how options will
address provider needs and interoperate more broadly across
government.

Three options were developed leveraging insights gathered from
stakeholder engagement and understanding of the current state to
address authentication options for:

* accessing online portals; and

* accessing B2G APIs

Recommendations and next steps

The recommended authentication solution option is being
socialised and endorsed internally within the Department of
Health and Aged Care prior to broader socialisation across the
sector.

The care and support sector, including providers, software
vendors, and peak bodies will be engaged as part of next steps,
alongside further design of the proposed solution architecture,
strategic planning, and whole of government co-ordination and
alignment.



B2G Onboarding & Conformance

Approach

To identify preferred options and a recommended solution we adopted the department’s Co-Create, Co-Design, Co-Deliver approach, targeting the
provider experience and their priorities while considering existing solutions and whole-of-government capability

Options and

Recommendations
Ensure sector has an Devel " iticall
opportunity to communicate Identify suitable options which Explore sector preferences eve oplf ramem./or to c;;/t/ca y
pain points and solution meet the department’s needs against available options analyse options aqamst
preferences and requirements
pri ef erences Solution options o
Surveys Available solutions Stakeholder Criteri
Distributed a tailored Explored viab.le options in the o preferences — riteria
questionnaire to understand market, considering how -O— ; ; i Create.d afrar.neworkfor.
current sentiment across the options can be informed by —0= CO”S"de’ ed _hOW 0_’V‘7’/0b/‘3 = —| assessing available solutions
global leading practice solutions align with sector
care and support sector examples preferences
Workshop !Emstmg Weighting
Facilitated a co-design iInvestments )‘ i ;\ Weighted criteria based on
workshop with the broader Considered existing L stakeholder preferences and
care and support sector authentication solutions, priority, as well as program
strategic roadmaps, and requirements Options Assessment
program requirements
Recommended solution

Targeted
engagements
Engaged stakeholders
individually to understand

their preferences in detail
Recommended Solution

Australian Government

Department of Health and Aged Care



B2G Onboarding & Conformance

A day in the life of a provider

Disparate authentication and identity access management across government systems has resulted in significant administrative overhead for providers

Provider organisations are required to navigate a complex authentication and identity access management ecosystem to interact digitally with Government. This is in addition to

their administrative and reporting workload, additional onboarding and offboarding activities for staff members, and managing the provision of care to members of the public.

Current Provider Experience

|

Provider day in the life of (DILO)

Australian Government

Department of Health and Aged Care

Key Observations

Complexity: Business administrators are required to use multiple authentication
credentials (e.g., enterprise credentials, myGovID, PRODA) to access various
portals and systems when completing reporting and accessing government
services online. Additional complexity is added when managing authorisation
and access for other staff members (e.g., RAM).

Delegation & Access: To establish access, senior staff members and business
administrators require an authorised officer (usually a Director) to delegate
authority to act on behalf of the organisation, who are often time poor and have
limited availability to complete the process.

Manual Processes: Establishing access is a manual and duplicative process
across all authentication and authorisation services used (e.g., RAM, PRODA).
This is particularly time-intensive in provider organisations with a casual
workforce, requiring repetitive access provisioning and revocations.

Limited Support: With variability in provider IT skills and limited support
available from Government authentication services, business administrators
dedicate significant time and effort in guiding and supporting staff members
when establishing their authentication accounts and on an ongoing basis when
authenticating to access government services, particularly with PRODA.



Stakeholder engagement

Significant stakeholder engagement has been undertaken across the aged care ecosystem to understand the identity and access needs and priorities for

the provider and vendor community

Care and support providers

“Can we homogenise these things? So many government systems, each

Care and support providers have identified a range of pain points:

*  Accessing government services and meeting their reporting obligations

*  The myriad of credentials required across different government systems

* The insufficient support provided across current authentication systems

* The inefficiency created across the sector using many credentials

Providers want to:

*  Focus on their core business of providing care and support to the community
Their key driver:

*  Simple and efficient access to services

Software vendors & peak bodies

Software vendors and peak bodies have indicated they are:

*  Open to further investment in their platforms, particularly where it will drive increased value
for their customers.

Software vendors want to:

e Adopt industry standards versus bespoke solutions

* Standardise the way they need to interact with government agencies

From a financial perspective, they want to be able to:

e Leverage and capitalise on investments to date (e.g. conformance with PRODA)

Any solutions that require significant additional investment should be carefully considered.

Australian Government

Department of Health and Aged Care

with different identities and different identity methods.”

“l find the reporting poor and, while
fully understanding the data

safety considerations, think it's difficult
to reconcile with core systems”

“The process to onboard a new user into multiple
systems is lengthy, manual and error prone. This
means we cannot effectively leverage a highly fluid
workforce as we cannot automate large sections of
our onboarding process”

“Working across multiple funding
types is a struggle to ensure
compliance with all required security
standards”

“The biggest piece of feedback we
hear is that [providers and
software customers] are big on
SSO and MFA. It has become more
a need than a want.”

“Inconsistency in integration and
authentication methods make it

difficult for SME's to know where to commit
limited funds to build into the product”

In considering these perspectives from
providers, vendors and peak bodies, there
are only a subset of options that can be
considered.

1 myGovID 3 PRODA
Enterprise
R u credentials

These options need to be considered
against the explicit pain points such as
the provider experience, cost
implications for software vendors, and
technical complexity




Stakeholder engagement

Seven priorities were identified across survey results, collaborative co-design, and targeted 1:1 engagement with the care and support sector

Stakeholder engagement activities What matters most for stakeholders

200+ stakeholders were engaged across 25+ activities over 10 weeks across the care Authentication can’t be assessed in isolation; addressing stakeholder priorities
and support sector and government landscape requires consideration of the end-to-end provider experience
Presented to 75+ stakeholders at Sector Partners forum to raise
awareness of discovery activities Seamless experience when accessing and interacting with B2G services

Easily established and built on common industry standards (e.g. OIDC, OAuth)

Distributed a survey across the care and support sector, receiving 50+
responses

Engaged 80+ attendees! at the B2G co-design workshop through a

Minimises the number of credentials needed to interact with government

-

series of interactive activities

Connected with 10+ stakeholders? for tailored 1:1 discussions to further
understand specific pain points

Reliable and available to provide confidence in the solution

Follows a recommended security configuration that organisations can adhere to

Leverages existing solutions used to interact with government

Engaged with 50+ stakeholders® across the Department of Health and
Aged Care and broader Commonwealth

Cost-effective for development and sustainment

9, 0,0 00 00

*

. Australian G t
ustralian Srovernmen 1See Appendix H in final report for list of stakeholders
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Care and support sector provider target state ecosystem (1/2)

The target state ecosystem outlines the core components and their interactions to deliver a simplified, omni-channel provider authentication and
identity access management experience, while delivering robust support as B2G API capability scales

Members of the public

Consumers, their carers and
nominees who are the controller
of consent and access to services
and data for an individual

Providers

Care and support providers
responsible for delivering care
services to members of the public

Organisational users

Administrative members of service
provision organisations responsible for the
management of service offerings.

Manages access and authorisation rights for
providers and ather staff interacting with government
on behalf ofthe provider organisation

l_n_l Software developers

Vendors responsible for system implementation,
integration, technical operations and management of
systems

/i

| =

S ——

Native systems used by providers as part of

their role.

. Enables seamless tansfer o information across Y
provider and goverment systems via drect B2G 7
API connections

. Owns and manages enterprise credentials,
enabling SSO into Single Provider Hub and access
to B2G APIs
Manages granular, role based access and
authorisation, enabling providers and Org Users b
share information and interact with govemmenton

behalf of the provider organisation
A Enterprise /
A\\ Credentials

Australian Government
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Providerservices

cpms Ll

—

Primary online channel for providers accessing government services
and/or information as part of their role inthe care and support sector

. Altemative chamel for provider organisafons with limited B2G connecfivity Sector

. Primary channels for sensitive information sharing above the security threshdd for .,
B2G APIs connectivity
Includes tell-us-once capability across connected provider services support
2 : : Forms | QFR | QI | Care services

fff@\ - Enterprise Credentals (SSO) | myGoviD Minutes | SIRS | Ster Ratings

(> © Self-service authorisaion and access | Claims |Referrals | Includes the
control centre Provider Infamation etc. administrative
access and

technical support
for providers and
software vendors
accessingonline

govemment
provider services

Online channel for software vendors to register, test,

integrate and maintain B2G APls

. Includes pre-productive test environments for the suite of open
AP/'s available for care and support government services

- myGovID | Access to dummy
f(@ credentials
N

Data management(Core Platform)

Critical infrastructure storing and transferring information across prov ider sof tware,
Hub, and other government sy stems, supporting seamless capture, use and
transfer information to and from government in a secure and efficient manner.

. Includes Core Customer Relationship Management system, system integration, and identity and authorisation
management
@ Enterprise identity and access management
'~ Solution enables intuitive, business ariented, industridised and simplified processes for managing access

and authorisation, perfoming delegation and administrative tasks

ﬂ‘
2’ Data standards
Solution has established data standards to ensure the promotion of interoperability, data consistency and

Provider engagement

Includes a dedicated business function deliv ering proactiv e and ongoing
engagement with provider organisations and their software vendors on
GPMS and B2G capability & provider-government services

\eﬁective data managementacross the ecosystem J

Other government agencies

Managing additional services and
systems for care and support
sector providers

Services Austraia | DVA | NDIA | ADHA*

Systems owned and operated by other government agencies to
enable effective delivery of care and support services

My Health Record (MHR) *| Medicare | Electronic Prescribing | Secure Messaging

Other government service support
(myGov ID | MHR* | Medicare | NDIS | DVA)
Provides support for triaged service support requests
from the Single Provider Hub

Delivery and operations

Dedicated business and technology teams operating out
of the Department of Health and Aged Care, responsible
for ongoing operations and core business activities

n Data quality and n
Platform dglwery performance Busm.ess
& operations o operations
monitoring

S32IAI9S 19PINO.Id

Acts as the conduit and broker across

the provider to government landscape,

facilitating access and menagenment of
identifies, and transfer of information

W hole-of-government
strategy

Regulatory Agencies
responsible for driving a
secure, efficient, and co-
ordinated approach to digital
service delivery across
government

Digital Transformation Agency
(DTA) WofG Architecture Re-use |
Home Affairs Cyber Security
Strategy 2023-2030

Commonwealth legislation
and regulation bodies
Core careand support
sector policy and regulatory
agencies responsible for
compliance and quality
assurance

ACQSC | NDIS Qudity and
Safeguards Commission | Office of
the National Data Commissioner

Regulatory function(s)

Registered assessors and
auditors conducting
provider quality and
compliance checks etc. on
behalf of the ACQSC

*Note: Health sector included for future consideration. Current scope includes Aged Care, Disability and Veteran Care.




B2G Onboarding & Conformance

Care and support sector provider target state ecosystem (2/2)

The target state ecosystem outlines the core components and their interactions to deliver a simplified, omni-channel provider authentication and
identity access management experience, while delivering robust support as B2G API capability scales

Target Provider Experience

The target state ecosystem extends beyond authentication and
identity access management to outline broader strategic intent for
the end-to-end provider experience

ndlc

8
Ia i Members of the public

Agency systems |7y

(Gms‘g_%

and operated by other
enable effective delivery of care and support services

n
o Other government service su

pport
(myGovID | MHR* | Medicare | NDIS | DVA)
Provides support port requests

from the Single Provider Hub

SHh—

Provider services
S391A13S JApIAOId

Data management (Core Platform)
Griticalinfrastructure storing and tran:
Hub, mment systems,
transf to and from gover

u
@ Enterprise identity and access management o
# bata standards

fecive daa management acroes e scosystom

Provider engagement
Includes a dedicated business function delivering proactive and ongoing
engagement with provider organisations and their software vendors on

GPMS and B2G capabilty & provider

Delivery and operations
Dedicated business and technology teams operating out
of the Department of Health and Aged Care, responsible
for ongoing operations and core business activities

Data quality and
performance
‘monitoring

Business
operations.

& operations

Care and support sector target state ecosystem

Australian Government

Department of Health and Aged Care

Key Components

o GPMS acts as the primary online channel to access government services for care and support
providers, and an alternative channel for provider organisations without B2G API capability.

e Provider software is the primary channel for information sharing to, and from, government
services, enabled by seamless B2G APl connectivity.

9 A developer portal providers software vendors and/or in-house developers with online access
to register, test and integrate B2G APIs with provider software

° Support services provide a standard channel for access to administrative access and technical
support for providers and software vendors, triaged to other government service support
channels where required

e Data is transferred and centrally managed across provider software, single provider hub, and
other agency systems through the core platform

Enterprise identity and access management houses the identity federation hub, linking various
authentication credentials and managing access and delegations across B2G APIs and online
services

broker across the provider to government landscape, facilitating access and management of

o Provider services wrap around provider-to-government services, acting as the conduit and
identities, and transfer of information

Whole of Government policy and regulation drives strategic direction of digital service delivery
while overseeing compliance and quality assurance across the care and support sector.



B2G Onboarding & Conformance

Delivering an authentication approach that puts the experience of providers first
required consideration beyond just authentication for B2G APIs

support sector.

To deliver a provider-centric future state, it is important to consider the identity and access needs across the entire care and

Authentication solutions that support access to B2G APIs are a critical component of the target state for providers to access services and meet
their obligations. However, authentication in B2G does not exist in isolation.

To address the critical in scope question of what
authentication options should be available for
accessing B2G APIs, we needed to consider the
end-to-end identity and access lifecycle including
provision, usage, management and
deprovisioning.

However, consideration needs to be given to the
broader experience and common functions and
processes required across different government
interactions, in particular self service such as
authorisation management.

'« Australian Government

© Department of Health and Aged Care

Note: Solution options have been developed to consider
both focusing questions 1 and 2, and evaluated against
Focusing questions the criteria defined through stakeholder engagement.

(‘)E What options should be available to enable providers to self-service their identity
——— and access management needs when interacting with government?

Note: Some analysis and consideration has been given to self management, particularly
for authorisations, however, further work is needed beyond the scope of this report to
best understand the solution options and inform longer term recommendations.



B2G Onboarding & Conformance

Immediate next steps

The recommendation is being socialised and endorsed internally within the Department of Health and Aged Care before proceeding with broader
engagement across the care and support sector.

Socialise options internally within the department for endorsement of
the preferred approach (in progress)

‘Day 1 Solution’, and identify candidates to support detailed design activities (e.g., 1-2

e Engage with the care and support sector to test and validate the preferred approach and
vendors, 1-2 providers)

e Socialise proposed approach across government landscape (e.g., via cross-
government forums and 1:1 engagement)

%~ Australian Government

“ Department of Health and Aged Care



Q&A

Type your question into Slido

Click ‘Submit’ so your input can workflow its way
through to being a public question

If you see a question you like on Slido, 'vote it up’

Happy to ask your question
directly to the panel?

Simply use your name
when submitting your question in Slido
& we'll invite you to join us
on our 'virtual' stage

'« Australian Government

" Department of Health and Aged Care



Take the
Event Survey

B,
IN CLOS! NG ® N
&l . m 1"

=
Visit the Digital Transformation page on the Health and Aged Care website E;L :‘-I- 1 i

Email us at DTDOffice@health.gov.au e




appendix



CURRENT TOTAL: 90 mins

5 mins

Welcome &
housekeeping

Janine Bennett

10 mins
Digital

Transformation
update

Fay Flevaras

. Australian Government

“ Department of Health and Aged Care

10 mins

Popular
Questions

Fay Flevaras
Thea Connolly
Joshua Maldon

10 mins

Aged
Care Roadmap

Thea Connolly

Digital Transformation for the Aged Care sector

AGENDA

Tech Talk #10

10 mins

GPMS Update

Amanda Smith
Emma Cook

15 mins

B2G On-
boarding and
Conformance

John Sidey
Shaeyen Mackay

30 mins

Q&A and close

Fay Flevaras
Janine Bennett
Thea Connolly
Emma Cook
Amanda Smith
John Sidey
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