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government clearance processes for final sign off. To avoid any risk of 2018-19 payments not 
being made by the Treasury, the Queensland and Tasmanian Agreements will be provided to 
you separately for signature when received.

5. In addition there are five Project Agreements (see MS19-000860) that will be separately
provided covering funding for eating disorder clinics and South Australia’s hospital liaison
officers’ trial. These projects were not included in the initial Agreements as the final locations
of eating disorder clinics had not been settled, and the funding for hospital liaison officers was
mistakenly attributed to a PHN project in the original Budget decisions.

6. Further consultation and development of Project Agreements for activities beyond 2018-19
will be undertaken between the Commonwealth and respective state and territory senior
officials.

Background:
On 12 December 2018, the Prime Minister announced the CHHP, which will provide $1.25 billion 
over four years to fund projects and services in every state and territory. Activities will support 
patient care, while reducing pressure on community and hospital services in key areas including 
specialist hospital services and critical health infrastructure such as cancer treatment. Following this 
announcement, state and territory governments have submitted expressions of interest and proposed 
project information.

The information provided has formed the basis of the Project Agreements.  Given the proposals 
range over multiple years and have 2018-19 payments associated, the Department has undertaken a 
2 stage approach to providing the funding to the state and territories, so that the 2018-19 payments 
can be made this financial year.

The Department has developed agreements based only on the 2018-19 funding profile which will 
provide one payment in the agreement and will be based on receipt of a signed agreement.  The 
agreement will then expire, which will provide an opportunity for the Department to liaise with 
State/Territory Government officials ensuring the next Project Agreements for 2019-20 onwards 
have robust and negotiated timeframes, deliverables and payments.  This will include those projects 
that have had the 2018-19 funding paid.

The Project Agreements are subject to the Intergovernmental Agreement on Federal Financial 
Relations (IGA FFR). Funding has been appropriated to the Department of Health’s Specific Purpose 
Payments and is paid in accordance with Schedule D - Payment Arrangements of the IGA FFR.

Under the COAG Reform Fund Act 2008, the terms and conditions stipulate that the conditions 
under which financial assistance is granted are to be set out in a written agreement between the 
Commonwealth and the State or Territory. Further, they provide that the agreement may be entered 
into by a Minister on behalf of the Commonwealth.

The Project Agreements, agreed by Commonwealth and State/Territory Government officials, 
stipulate that both parties will meet the requirements of Schedule E, Clause 26 of the IGA FFR, by 
ensuring that prior agreement is reached on the nature and content of any events, announcements, 
promotional material or publicity relating to activities under this Agreement, and that the roles of 
both Parties will be acknowledged and recognised appropriately.

Attachments:
A: Project Agreements for Vic, WA, NT, ACT and SA
B: Letters to the Vic, WA, NT, ACT and SA Ministers for Health
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Budget/Financial Implications:
The table below provides funding appropriations as agreed by the Department of Finance:

State/Territory Government 2018-19
Victoria $14,694,000
Western Australia $3,200,000
Northern Territory $155,000
Australian Capital Territory $784,000
South Australia $35,000,000

Relevance to Election Commitments / Budget Measures:
The CHHP is part of 2018-19 Mid-Year Economic and Fiscal Outlook (MYEFO) and 2019-20 
Budget measure.

Sensitivities:
The Department of Prime Minister and Cabinet and Treasury preferred for one agreement per State 
and Territory for CHHP however given the need to focus on 2018-19 funding a minimal agreement 
was negotiated.  All of these minimal agreement will end on 30 June 2019.  The Department will 
then negotiate a full agreement with each State and Territory and establish more detailed funding 
milestones and mechanisms to ensure appropriate reporting and achievement of key performance 
indicators as the projects progresses.

Consultations:
Budget Branch, Treasury and the Department of Prime Minister and Cabinet.

Regulatory Burden Implications and/or Deregulation Opportunities:
Not relevant.

Communication/Media Activities:
Not applicable.

Impact on Rural and Regional Australians: 
Projects in these Agreements will benefit residents across the respective states and territories, 
including those in rural and regional areas.
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The Hon Greg Hunt MP  
Minister for Health 

Minister Assisting the Prime Minister for the 
Public Service and Cabinet 

Parliament House Canberra  ACT  2600  Telephone: (02) 6277 7220 

Ref No: MS19-000860 

Shane Rattenbury MLA 
Minister for Mental Health 
ACT Legislative Assembly 
CANBERRA   ACT   2601 

Dear Minister 

I refer to your correspondence and signed Project Agreement dated 30 May 2019 regarding 
the Commonwealth’s contribution of $784,000 under the Community Health and Hospitals 
Program for the Youth Mental Health and Suicide Prevention project. 

I have countersigned the Project Agreement and have enclosed the original for your records. 

I look forward to working with you to progress the project. 

Yours sincerely  

Greg Hunt 

Encl (1) 
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The Hon Greg Hunt MP  
Minister for Health 

Minister Assisting the Prime Minister for the 
Public Service and Cabinet 

Parliament House Canberra  ACT  2600  Telephone: (02) 6277 7220 

Ref No: MS19-000860 

The Hon Natasha Fyles MLA 
Minister for Health 
Parliament House 
State Square 
DARWIN   NT   0800 

Dear Minister 

I refer to your correspondence and signed Project Agreement dated 30 May 2019 regarding 
the Commonwealth’s contribution of $155,000 under the Community Health and Hospitals 
Program for the Staff Accommodation Block at Tennant Creek Hospital and Remote Point of 
Care Testing projects. 

I have countersigned the Project Agreement and have enclosed the original for your records. 

I look forward to working with you to progress these projects. 

Yours sincerely  

Greg Hunt 

Encl (1) 
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The Hon Greg Hunt MP  
Minister for Health 

Minister Assisting the Prime Minister for the 
Public Service and Cabinet 

Parliament House Canberra  ACT  2600  Telephone: (02) 6277 7220 

Ref No: MS19-000860 

The Hon Stephen Wade MLC 
Minister for Health and Wellbeing 
GPO Box 2555 
ADELAIDE   SA   5001 

Dear Minister 

I refer to your correspondence and signed Project Agreement dated 30 May 2019 regarding 
the Commonwealth’s contribution of $35 million under the Community Health and 
Hospitals Program for a new Brain and Spinal Injury Facility and new Statewide Eating 
Disorder Service Facility at the Repatriation Hospital. 

I have countersigned the Project Agreement and have enclosed the original for your records. 

I look forward to working with you to progress these projects. 

Yours sincerely  

Greg Hunt 

Encl (1) 
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The Hon Greg Hunt MP  
Minister for Health 

Minister Assisting the Prime Minister for the 
Public Service and Cabinet 

Parliament House Canberra  ACT  2600  Telephone: (02) 6277 7220 

Ref No: MS19-000860 

The Hon Jenny Mikakos MP 
Minister for Health 
GPO Box 4057 
MELBOURNE   VIC   3001 

Dear Minister 

I refer to your correspondence dated 4 June 2019 and the signed Project Agreement dated 
3 June 2019 regarding the Commonwealth’s contribution of $14.694 million under the 
Community Health and Hospital Program for the Phillip Island Hub Expansion, Aikenhead 
Centre for Medical Discovery and the Melbourne Paediatric Colorectal and Pelvic 
Reconstruction Centre projects. 

I have countersigned the Project Agreement and have enclosed the original for your records. 

Officials from my Department will be in touch with your departmental officers regarding the 
projects funded under the Community Health and Hospitals Program. 

I look forward to working with you to progress the project. 

Yours sincerely  

Greg Hunt 

Encl (1) 

FOI 2347 Page 49 of 50 DOCUMENT 5 

THIS D
OCUMENT H

AS BEEN R
ELE

ASED U
NDER  

THE FREEDOM O
F IN

FORMATIO
N ACT 19

82
 (C

TH) 

BY THE D
EPARTMENT O

F H
EALT

H



The Hon Greg Hunt MP  
Minister for Health 

Minister Assisting the Prime Minister for the 
Public Service and Cabinet 

Parliament House Canberra  ACT  2600  Telephone: (02) 6277 7220 

Ref No: MS19-000860 

The Hon Bill Johnston MLA 
Acting Minister for Health 
13th Floor, Dumas House 
2 Havelock Street 
WEST PERTH   WA   6005 

Dear Minister 

I refer to your correspondence and signed Project Agreement dated 4 June 2019 regarding 
the Commonwealth’s contribution of $3.2 million under the Community Health and 
Hospitals Program for the Supporting the Infrastructure of Women and Newborn Health 
Service project. 

I have countersigned the Project Agreement and have enclosed the original for your records. 

Officials from my Department will be in touch with your departmental officers regarding this 
and other projects funded under the Community Health and Hospitals Program. 

I look forward to working with you to progress the project. 

Yours sincerely  

Greg Hunt 

Encl (1) 
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