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Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Group | Department of Health and Aged Care

Digital Transformation update
The plan as we know it



Digital Transformation (DT) portfolio release view

Disclaimer: This is a 
CURRENT STATE view, 
shared to provide early 
visibility of the expected 
work ahead (a 'working 
timeline'). The timeline is 
NOT a Government 
commitment. Formal 
decisions – regarding the 
scope, sequence, and 
timeframes of the 
department's portfolio 
delivery will be 
determined by the 
Government – and 
therefore this timeline is 
subject to change as 
policy decisions and 
planning evolves.

o Movement possible



DT portfolio release: Recent delivery

Disclaimer: This is a 
CURRENT STATE view, 
shared to provide early visibility 
of the expected work ahead (a 
'working timeline'). The timeline 
is NOT a Government commitment. 
Formal decisions – regarding the scope, 
sequence, and timeframes of the 
department's portfolio delivery will be 
determined by the Government – and 
therefore this timeline is subject to change 
as policy decisions and planning evolves.



DT portfolio release: Upcoming delivery

Disclaimer: This is a 
CURRENT STATE view, 
shared to provide early visibility 
of the expected work ahead (a 
'working timeline'). The timeline 
is NOT a Government commitment. 
Formal decisions – regarding the scope, 
sequence, and timeframes of the 
department's portfolio delivery will be 
determined by the Government – and 
therefore this timeline is subject to change 
as policy decisions and planning evolves.
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Government Provider Management 

System (GPMS)

Emma Cook

Assistant Secretary

Enabling Capabilities Branch 

Ageing and Aged Care Group

Amanda Smith

Assistant Secretary

Aged Care Transformation and Quality Branch 

Digital Transformation and Delivery Division

Initiative spotlight



Royal Commission into Aged Care Quality and Safety 



Government Commitment  

The Australian Government has invested in digital 

enhancements that respond to the recommendations 

of the Royal Commission

Reforms include:

• systems designed to improve services for older people

• the ability for systems to share data between aged 

care, health care providers, & government



What is GPMS? 

The new Government Provider Management System (GPMS) is foundational to future IT & 

Aged Care reforms, providing a modern platform to:

Take on existing & new reporting functionality

Provide a streamlined single access point for aged care providers

Support automation & interoperability

Improve the quality of aged care data



Progress to date

• 3 April 2023 release

• Enabled Aged Care providers to login to 

access GPMS and manage user access

• 11 April 2023 release

• Enabled Aged Care providers to preview 

next quarter’s star ratings

• Future iterative release to support 

aged care reforms



Demonstration Video
GPMS portal

Walk-through of the new Government 
Provider Management System (GPMS)
online portal



• One-on-one provider 
sessions

• Sector Partner volunteer 
session

...with help from the sector

Government Provider Management System (GPMS)

Beta Testing

Getting it right



Provider 

Registration 

forms
More to come...

Approved Provider forms

Notification (previously Notice of 
Material Changes)

Determination

GPMS 
provider self-service

COMING THIS YEAR



Next Steps  

• Continued co-design & testing with sector

• Iterative releases to support future 

reforms, including:

• New Quality Indicator reporting

• Extension to in-home care providers

• Approved provider forms and reporting

To get involved, visit Aged Care Engagement Hub at: 

https://agedcareengagement.health.gov.au



John Sidey
B2G Authentication Discovery Lead
Digital Transformation and Delivery Division 
Department of Health and Aged Care

Business to Government (B2G)
Onboarding & Conformance

Initiative spotlight



B2G Onboarding & Conformance

Authentication methods

Care & support provider 

management systems

• Government Provider Management System (GPMS)

• Aged Care Provider Portal 

• Data Exchange Portal (DEX) 

• Veterans’ Home Care Provider Portal

• myPlace Provider Portal (NDIS) Services 

• Others to be explored during co-design

Identity verification and authentication systems

Provider Digital Access 

(PRODA)
VANguard FAS

Relationship Authorisation 

Manager (RAM)

Providers delivering care 

and support services

Others to be explored 

during co-design

Digital Identity                 

(e.g., myGovID)

Core Platform
Business to Government (B2G) access integration gateway, enabling improved service delivery through seamless 

reporting data submissions and service data retrievals.

Development underway

Single Sign-OnMulti- factor Password BiometricToken Certif icate-based Others

Co-design 

Focus

Co-design 

Focus

Provider digital eco-system

A co-design activity is underway to identify options & 

a recommended solution for providers of care & support 

services to authenticate into the Core Platform &

to consume B2G APIs



B2G Onboarding & Conformance

Comprehensive stakeholder engagement Purpose & outcomes

• Surveys & discussion 
will inform 
assessment of 
existing provider 
authentication 
solutions

• Co-design will offer a 
comprehensive view 
of requirements, use 
cases, & preferences

• Shared insights will 
identify suitable 
options & viable 
authentication 
solutions – leveraging 
experience & subject 
matter expertise

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 

1. Collaborative Co-design Workshops

Playback of engagement 
findings

(Sector Partner Forum; 
Date TBC)

Survey

Consultation with Government 
Agencies

2. Targeted One-on-One Engagement 

Consultation with core teams 
working on the Core Platform and 

interrelated initiatives

Consultation with Provider 
Peak Bodies

Additional consultation 
across stakeholder 
groups, as required

Consultation with Care & Support 
Sector Providers 

Consultation with Software 
Providers

Collaborative co-design workshop with 
Care & Support Sector Providers & Peak 

Bodies (virtual)

Collaborative co-design workshop with 
Software Providers (virtual)

Sector 
Partners 
Forum

The survey will explore your experience with 
existing authentication mechanisms and 
preferred solutions when accessing Provider 
government services online.

Findings and insights drawn from co-design 
workshops and targeted one-on-one
engagements will be used to inform 

subsequent engagement activities, options 
and a recommended authentication solution.

Workshop registration



Unauthenticated access to individual Agency Systems and Provider Portals

Verifies the identity of an individual, ensuring they are who and what they claim to be, 

preventing unauthorised access to private information.

Consumers, their carers and nominees who 

are the controller of consent and access to 

services and data for an individual

Members of the public 

Individual Providers

Care and support providers 

who are responsible for a 

type of care for a service 

recipient. 

Organisational Users 

Administrative members of service provision 

organisations responsible for the management 

of service offerings.

Provider Portals
Is a gateway to an agency, supporting 

access to data / services by authorised 

providers. It also contains secure 

messaging services.

SA Provider Portals | DVA Provider Portals | DSS Data Exchange | My 

Aged Care Service and Support Portal | Health Provider Portals | NDIS 

Provider Portals

Agency Systems 

Authorisation

Allows for service providers to be 

assigned responsibilities and 

functions to its associated agency, 

containing provider authorisation 

and consumer access consent 

functions.
Healthcare Identifier | Secure Massaging | My Health 

Record | Electronic Prescribing | Agency Access 

Management Solution 

Identity & Authentication Systems

PRODA – HPOS | PRODA – Other Services | VANguard FAS | myGov | myGovID | RAM | NASH

Trusted Digital Identity System
• myGovID, owned by the ATO, is the Australian Government’s Identity Provider

• RAM or Relationship Authorisation Manager verifies business attributes for staff acting on behalf of an organisation

• PRODA has been onboarded as a Relying Service to the Digital Identity Exchange, enabling Providers to 

authentication using their myGovID via the PRODA Portal

• myGov has been onboarded as a Relying Service, enabling authentication into the myGov Platform using myGovID

Provides authenticated access to individual Government 

Portals and Systems

Authorisation occurs separately 

at both the agency and 

independent solutions level

Enables individual 

providers (employees) to 

act on behalf of the 

organisation 

Provides 

services to 

members of 

the public

Software Developers

Provider SoftwareVendors responsible 

for technical operations 

and management of 

operating systems

Native operating systems used 

by Providers as part of their role

B2G Onboarding & Conformance

Current state eco-system

Providers navigate various authentication 
& identity access management requirements 

to interact with (multiple) Govt systems



Dr. Phillip Gould
Chief Data Officer
Health Economics and Research Division
Department of Health and Aged Care

Departmental
Data Strategy

Partner presentation
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Presentation 
Overview

Department of Health and Aged Care 
Data Strategy 2022-25
Including strategic context and background

Future directions 

Implementation and next steps

Departmental Data Strategy



Overview of the 
Data Strategy

Overview

• New, three-year departmental Data Strategy

• The Data Strategy sets the strategic direction for our 

management, use and ongoing development of data to enable 

our vision of delivering better health, aged care and wellbeing 

outcomes for all Australians.

• Prioritises seven overarching Strategic Objectives

• Identifies a number of high-level Implementation Priorities

• Published on our website in August 2022: 

https://www.health.gov.au/resources/publications/department-

of-health-and-aged-care-data-strategy-2022-25

https://www.health.gov.au/resources/publications/department-of-health-and-aged-care-data-strategy-2022-25


Our Data Strategy sets out the strategic direction for our 
management, use and ongoing development of data to 
enable our vision of delivering better health, aged care and 
wellbeing outcomes for all Australians.

Our culture promotes and values 

opportunities for the safe and 

effective use and sharing of

data to drive better health and 

aged care outcomes for 

Australians.

Harnessing the power of data for better 
health, aged care and wellbeing

OUR VISION

OUR IMPLEMENTATION PRIORITIES

Implementation priorities sit underneath each of our strategic objectives. These provide specific detail on how we will meet our

strategic objectives, including what this means in practice. Our implementation priorities form the basis for the detailed Implementation

Plan that accompanies our Strategy.

4 75 6

OUR STRATEGIC OBJECTIVES

We foster and support 

early consideration of 

data arrangements for 

programs we fund and 

ongoing data quality 

improvement and data 

integration activities

3

Internal and external users 

can readily search for, 

identify and understand 

our data assets and the

information they can provide

Our staff have the 

capability, or the 

necessary support, to 

effectively manage, 

use, analyse and 

interpret data

We embed a

commitment to safe

sharing and

release of data using 

trusted, transparent, 

consistent and efficient

protocols

We invest in robust 

technology and 

innovative tools that 

support and enhance 

our capability to get

the most from our data

2

Our governance arrangements 

provide clarity of accountability 

and responsibility for data 

management, and consistent 

decision-making across the 

Department and the portfolio

1

Australians understand 

why we collect data, know

the data we collect, are clear

on how we use data to deliver 

benefits, and trust us to make 

the best use of their data

Published on our website
in August 2022

Department of Health and Aged Care Data Strategy 2022 – 2025

https://www.health.gov.au/resources/publications/department-of-health-and-aged-care-data-strategy-2022-25


Future 
Directions:

What does the 
Data Strategy 

mean?

1

2

Data Strategy Strategic Objective 5:

As shown on the next 2 slides:

Future Directions

• We foster and support early consideration of data arrangements for 
programs we fund and ongoing data quality improvement and data 
integration activities

• Developments in data integration have demonstrated the value of linked data assets

• E.g., state/territories hospital data linked with national health administrative 
datasets including MBS and PBS, residential aged care and the National Death Index 
enabled the ‘HOME’ project to better investigate the impacts of Australia’s ageing 
population

• But we still lack an integrated data asset that brings national-level health and aged 
care together with both socio-demographic data and state-based hospitals data.

• This type of data integration requires cross-portfolio and cross-jurisdictional efforts, 
and would enable whole-of-health sector patient pathways analysis

• This is crucial if we are to improve our understanding of how and when Australians utilise (or 
don’t utilise) primary care services, to inform improvements in primary care services and 
reduce the likelihood and burden of avoidable hospitalisations.



MADIP - Multi Agency Data Integration Project

MIGRANTS

HEALTH

EDUCATION

FAMILIES & 

HOUSEHOLDS

INCOME &

TAXATION

SOCIAL 

SUPPORT

DOMINO Centrelink 

Administrative Data

Personal 

Income Tax 

Return

Traveller 

data Visa information 

& citizenship 

grants

National 

Health 

Survey

Pharmaceutical 

Benefits 

Scheme

Medicare 

Consumer 

DirectoryMedicare 

Benefits 

Schedule

Centralised 

Register of Medical 

Practitioners

Survey of 

Disability, Ageing, 

and Carers

Registries 

Death 

Data

Australian

Census 

Longitudinal 

Dataset
Census 

of Population 

and Housing

Australian 

Early 

Development 

Census

Higher 

Education 

Information 

Management 

System 

Apprenticeships 

& Training 

Contracts

MADIP

Data Exchange

Payment Summary

Client 

Register

Total VET 

activity

DISABILITY

National 

Disability 

Insurance 

Scheme

Australian 

Immunisation 

Register

Departmental Data Strategy

Linked data offers expanding opportunities for policy insights



Using integrated data to inform Australia's COVID-19 response

Australian Immunisation Register 

Source of truth for Covid-19 immunisation 
records in Australia, including data on: 

• COVID-19 vaccination episodes

• COVID-19 vaccine provider

• Vaccine exemptions

• Full immunisation history in AIR

• ABS 2016 Census (2021 available in June, 2022)

• Education

• ATO (Personal Income Tax and Payroll)

• Centrelink

• Medicare (MBS) and prescription medicines (PBS)

• National Disability Insurance Scheme 

• Home Affairs migration data (e.g. Visas)

• Aged care recipient data (RACF, HCP, CHSP)

• Cause of mortality (updated monthly)

•Data linkage

•MADIP Linked Data – includes:

Australian Immunisation Register (AIR) data is linked weekly to MADIP with a >95% match rate

Collaborate with NCIRS, ANU, UofMelb, UTS 
and other academic stakeholders on a longer-

term research plan for COVID-19 impacts

Regular reporting of COVID-19 coverage 
estimates for priority and vulnerable 

cohorts to support operational outcomes

Operational reporting Longer-term research

Opportunities to evaluate outcomes from 
the COVID-19 vaccination rollout

Evaluation

Departmental Data Strategy



LGAs are Brimbank, Darebin, Hume, Maribyrnong, Melbourne, Melton, Moonee Valley, Moreland.
Unvaccinated cohorts>2000, age 16+. Data: AIR-MADIP. Census 2016. AIR as at 4 Oct 2021

Uptake for some 
language groups
shows strong
response to targeted 
communications.

Low English proficiency: Sep – Oct 2021 change in vaccine uptake by 
language for Melbourne hotspots

Departmental Data Strategy



The Multi Agency Data Integration Project (MADIP) and the National Integrated Health Services Information (NIHSI) analysis assets host linked
patient-level data providing a greater level of detail regarding patient or cohort interactions with the health and aged care systems.

Health 
& 

NDIA

ABS

ATO

MADIP

Home Affairs DESE

DSS

ABS = Census of Population and Housing, Death Registrations, National Health Survey, Survey of Disability Ageing and Carers.
ATO = Income Tax Return
DESE = Apprentice and Trainee, Australian Early Development Census, Higher Education + NCVER total VET activity
DSS = DOMINO Centrelink Administrative data
Home Affairs = Migrant dataset
NDIA = National Disability Insurance Scheme data
Health = MBS, PBS, Aged Care (forthcoming)

National Death

Index

Medicare Benefits 
Schedule

Pharmaceutical 
Benefits Scheme

NIHSI

Residential Aged 
Care*

Admitted Patient 
Care

Emergency 
Department Care

*includes RAC episodes, assessments, leave
and facilities
*Aged Care CHSP and HCP modelling to be
undertaken via the existing Aged Care
Demand and Supply Model

Linked patient-level data that complements MADIP

Departmental Data Strategy



Predicted Health Outcomes for this cohort

Probability model 
(HOME V0.5)

Probability of going to RAC after having a fall in the past = x%

Probability of going to RAC with no historic fall in the past = y%

Probability of having a fall = v%
Virtual   

population

Cohort A
Female
75-79 age group
MMM1

NIHSI
Possible predictive factors of future RAC 
admission
• Prior hospitalisation
• Prior MBS usage
• Prior PBS usage 
• Prior RAC admission

The HOME (Health Outcomes Modelling and Evaluation) Project seeks to leverage linked data from NIHSI as a launch pad for future looking 
population projections and analysis. Future model releases (v1.5 and beyond) will also include insights from the MADIP analysis asset. 

HOME Project:
Demonstrating the value and use case for whole-of-health sector integrated data assets

HOME project

Continued 
simulation of patient 

pathway through 
health and aged care 

sectors

Probability of being 
admitted to residential 

aged care given previous 
hospital admission for 

diabetes

= 7.2%

Aged Cohort A
• Female
• 80 - 84
• MMM1

Ageing 
process 

(simulation 
model) 

Probability of 
hospitalisation for 

diabetes 
= 0.21%

Cohort A
• Female
• 75-79 age group
• MMM1

Time

Increased 

likelihood of 6.1% 

compared to average 

probability of RAC 

admission for this 

cohort 
Long term: HOME enables the Department to better understand the impacts 
of an ageing population on the Health and Aged Care sectors



Thank you
A copy of the full Data Strategy 

is available on the department’s website

https://www.health.gov.au/resources/publications/department-of-health-and-aged-care-data-strategy-2022-25


Q&A
1

2

3

Type your question into Slido

Click ‘Submit’ so your input can workflow its way 
through to being a public question

If you see a question you like on Slido, 'vote it up’

Happy to ask your question 
directly to the panel?

Simply use your name 
when submitting your question in Slido

& we'll invite you to join us 
on our 'virtual' stage



IN CLOSING
Visit the Digital Transformation page on the Health and Aged Care website

Email us at DTDOffice@health.gov.au

Take the
Event Survey


