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Digital Transformation (DT) portfolio release view
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LEGEND
Release Type:
= Aged Care and Support Platform

o My Aged Care [Siebel) Platform 9
* out of Relense Cycle

o Aged Care Data Warehouse Platform  *&%

Dependency —_—

o Movement possible *

Disclaimer: This is a
CURRENT STATE view,
shared to provide early
visibility of the expected
work ahead (a 'working
timeline'). The timeline is
NOT a Government
commitment. Formal
decisions — regarding the
scope, sequence, and
timeframes of the
department's portfolio
delivery will be
determined by the
Government —and
therefore this timeline is
subject to change as
policy decisions and
planning evolves.



State of Play

Open co-design activities by phase

Open G

0 [&t )
Design thinking Lean start up Agile

DIGITISED focus (UX) AUTOMATED focus (API)

Aged Care Transfer Summary (ACTS)
GPMS: Provider Portal — go live

Worker Screening

Support at Home Provider Operations

( Health Care Identifiers J Quarterly Financial Reporting: Trial

B2G: Authentication Discovery
GPMS: Beta Pre- Release Testing

PLUS: Terms of Reference update On today's agenda
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State of Play

Terms of Reference |

Ygendas and membership
$es, and directs the business ofm \‘
> M, Australian Government Digital Transformation ull participation by af members {
" “ Department of Health and Aged Care Sector Partners lional attendees |
* Updates circulated with the et s e, s |
p Terms of reference 1 Co-design acthities andior provide |
nPutinto strategy, solution, or delivery |
This document defines the purpose, i app , and - |
r of the Digital Transformation (DT) Sector Partners advice group. ! and feedback to improve Health's solution g, !
e Gentification of — esign, delivery, or approach [
Description o pein |
DT Sector Partners provide advice and support for the aged care digital transformation whmh’""mﬂ |
agenda, with a specific focus on informing Health's digital design and delivery activities. The -mmms‘m,,.,,.m
high-level intent for this group is to maxi on, increase sharing, and lunities to co-design Options
optimise the success of Health's digital transformation investments. ging, engagements :;V:;f' existing research, solutions, expe
b . processes, or prom - Xpertise,
. . ScoPe MMWMIWMMMMM back to theij v |
P Sector Partners support the 's public and co-design streams to 119 the work and transformation '90":19‘ [
a n es rI I I Ia rl — ensure that Health's progress is inf by and in ion with the sector ""M“‘F’D'Opmh)
(that is, providers, vendors, peak bodies, and citizens, as well as Health's policy and Ip f
govemment partners). The group heips to ensure that Health: ”W‘Mmmmnuam“bwa
* remains in-step, i and with the sector lominate a sur, te in !
Idered Valuauemr.;m the event that they are unavailable to attend, or |

* actively collaborates on digital, data, and service delivery elements of transformation, "nlhoommdmgm
P

* new dept. name
W . particularly where direct inputs or impacts for the sector are evident (e.g., digital co- londmc.gwb.
design (UX), automated co-design (APIs), best practice transformation (including "'"mcdumowmm ~
- ' '"""""”“s’“'“www
.QOv.au.

strategic g program app
. Authori heaith
* reflect sponsorship change O T
mﬁdyavulablevmothefp\ulcengagemenlmmh(e,g..hchhls.ﬂedlh
Accountability o o, sy sl . Mo s

Since this is a volunteer advice group (formed following open, public invites) it is not
expected that the group will have formal accountabilities, conflict of interest concemns, or |
Property limi Any about these — or other probity issues — should
be promptly directed to DTSectorPartners@health gov.au. Iriat function for this
les and 9roup — given its focus on
mmhmuwm:ommmmbﬂnmmu_
website.

° TO DAY: Se e kl ng fl n a | Sponsorship & roles
Health Executives will sponsor the activities of the group and its outcomes. e Terms of Reference & Revie
w

these Tmso/Rofomnocmb.c,c at

Executive
Position Role
endorsement e By the Chak. Appoved Toms o gy rembes b
F First Assi y, Digital Ti jon and Senior be published on the
F:{Im Delivery Division (DTDD), IT Division (ITD), Corporate Executive
Operations (COG), Health Sponsor
Janine Assistant Secretary, Digital i and i ane 2022
Bennett Branch (DBSE), Health Sponsor y 2022
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PLAYBACK — G
Lean Start-Up E

Sector Partner

Pulse Survey

Janine Bennett
Director & Project Manager |
Transformation & Quality Branch
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Pulse Survey Results

Overall satisfaction from Pulse survey

2022 March 2023

4.2/5 4.4/5
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Pulse Survey Results _

Do you think the Sector Partners’ initiative is a worthwhile
investment of time and effort?

How are you finding the Sector Partners’ experience so far?

5 G 57% Yes QI 86%
4 G 29%
3 G 14% i —— 14%
Feelings
2 0%
1 0% No 0%
0 10 20 30 40 50 &0 0 1 20 30 40 50 60 70 80 % w0
Have you participated in any of the co-design activities yet? How frequently would you prefer to meet?
Yes G 64% Fortnightly G 57%
No CEEEE— 21 Monthly (N 36%
I have
volunteered 7% Other B 7%
0 11 20 30 40 50 60 70 80 0 10 0 1 20 30 40 50 60 70 80 0 10
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Pulse Survey Results

What about the Sector Partners group
is working well for you?

“Excellent
transparency... good
follow through on

actions”
“The fortnight,y briefing

“The agenda is

Works we|| alongside the always packed

targeted independent with info”
Co-design
dPpreciate th
€veryone's time & the
eff
to make o

Australian Government
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Pulse Survey Results

What are the takeaways from your
Sector Partner experience?

“The process is good...
detailed streams is useful

as some stream are of h”Be"”g Abreggt
c S
more interest than others” Oanges,_. alloyg t;
. rgamsat,'On . 4
°a, o
Pare & Plan ahead”

“Really useful to learn what
is underway... provide input
if relevant & be aware of
what's coming”

. Australian Government
““ Department of Health and Aged Care




Pulse Survey Results

Share ideas about how we can
make this experience better?

“As a CHSP provider most of
the content/work so far is not
aimed at us. It would be good
to know when the
opportunities would be
relevant and to only attend
those meetings”

¥ .
Australian Government
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Healthcare Identifiers

Digital Transformation for the Aged Care sector

Anastasia Mastoris
Digital Health Foundations Policy
Ageing and Aged Care Group

www.health.gov.au
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Public Consultation -
Problem Statement # 6

Support for healthcare technology services

To support a modern healthcare
environment, the Act and the HI Service
must allow for flexibility in how

platforms and applications connect an
individual to their healthcare data, and
providers to one another.

*

Australian Government

Department of Health and Aged Care

Healthcare Identifiers '

Problem
The HI Act is too prescriptive

The Act only allows software vendors that are contracted directly by a
healthcare provider to access the HI Service directly, and collect, use,
adopt and disclose Hls. These vendors are Contracted Service Providers
(CSPs).

The Act does not align with our modern healthcare environment to
enable Hl use in a broader range of digital health services and software
providers.

Objective

Alignment with our modern healthcare environment

Align the Act with our modern healthcare environment so that it
provides for Hl use in a broader range of digital health services and
software providers. At the same time, the Act must still ensure that the
provider has a legitimate purpose and meets community and
government expectations and standards. Any changes must also:

. Maintain the privacy of healthcare recipients and providers
° Uphold the principles of informed consent
° Set clear boundaries around the appropriate use of data.



Healthcare Identifiers .

Key questions

If a complex organisation (e.g. a hospital) uses one system to

) ] ] integrate with the HI Service and then sends Hls to other
1 Should consumer facing and intermediary software be able to 4

collect, use, disclose and adopt His. systems in the organisation (e.g. an electronic medications

management system), should these other systems also be
required to undergo HI conformance testing?

Should consumer facing and intermediary software have the ) ) )
Should consumer facing and intermediary software be able to

same HI conformance requirements and safeguards as . .
collect, use, disclose and adopt His.

software used by healthcare providers, or higher?

Should consumer facing and intermediary software only be ) ) )
) . Should consumer facing and intermediary software have the
authorised to use Hls for the specific purpose they serve at )
) o ] same HI conformance requirements and safeguards as
the time of application? Or should they receive a set of i .
o ) . software used by healthcare providers, or higher?
standard authorisations, enabling greater flexibility?

. Australian Government
* Department of Health and Aged Care




Healthcare Identifiers '

Public Consultation - Problem Statement # 6 Support for healthcare technology services

Feedback

HI Conformance testing: for reasons of patient safety, where a complex

Consumer facing and intermediary software (CFIS): should be able to collect, organisation uses one system to integrate with the HI Service and then sends Hls to
use, disclose and adopt Hls for the purpose of providing or facilitating other systems in the organisation those other systems also should be required to
healthcare services, to encourage adoption and interoperability. undergo HI conformance testing. However, other respondents considered that
unless these ‘other’ systems are directly engaging with the HI Service there should
be no need for further conformance testing, as these clinical and data quality
processes are already in place to ensure the correct passage of data from one
Conformance: Hl conformance requirements and safeguards should be system to another.

higher for consumer facing and intermediary software than that required for

healthcare providers to ensure clinical safety, data quality and accuracy and

consistency in the way data is handled and build trust by healthcare Unauthorised use by software provides should not be permitted. Should use be
consumers that their data is secure. permitted to software providers to develop apps (which includes a patient’s medical
history), careful consideration must be taken including vetting of security and privacy
controls and compliance with the relevant legislation.

In general, there was support for a standard set of authorisations, if information

is only collected, used or disclosed for the purposes of healthcare, as this would Information should be made available for healthcare recipients that helps them to

allow for future flexibility to adapt consumer and provider use cases in a understand when and in what situations they may disclose their IHI and how their

continuously evolving sector. identifier may be used to by collecting entity. Consent should also be provided at the
point of care for Hl information to be shared.

- Australian Government

Department of Health and Aged Care



Healthcare Identifiers '

For further consideration

Privacy Consent

Consumers should always
provide informed consent
(unless in an emergency/patient
under 14)

There should be an opt
out function

5 .
’_i;,, Australian Government

““ Department of Health and Aged Care

Security

Ensuring security and privacy
of patient data is maintained
How the increased risks of

misuse of, and inappropriate
access to, sensitive personal
information will be managed

Policy levers raised by
respondents

Incentives
Conformance
* Education and training



Healthcare Identifiers '

Broaden the definition of an ‘Entity’
to include a greater range of
organisations that provide healthcare,
support healthcare recipients, or
administer healthcare programs.

Amend Part 3 of the Healthcare
Identifiers Act 2010 to ensure that
any exchange of health information
for administrative, clinical or health
system management purposes can
use healthcare identifiers, and
associated identifying information, for
that information exchange.

Broaden the future use of Health
Provider Identifiers for
administrative, workforce
management, claims/payments and
clinical purposes.

*

Australian Government
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Public Consultation - Problem Statement # 6
Support for healthcare technology services

Proposed

legislative
amendments

Outcomes

Further targeted consultation April to June 2023

E Policy Impact Analysis May — August 2023

B Exposure Draft — September 2023

Ensure individuals can provide consent
for their Healthcare Identifier to be used

and disclosed for any purpose specified
by the individual.

Amend the definition of “contracted
service provider” to ensure there is
legislative support for emerging service
delivery models.

Ensure the Healthcare Identifiers Act
2010 reflects that the Privacy Act 1988
provides the overarching rules and
penalties for breaches of personal
information, including identifiers. The
Healthcare Identifiers Act 2010 should
only cover situations that do not fall
within other legislation that protects
health information, such as the My
Health Records Act 2012.




LAUNCH & RUN - — G
Lean Start-Up E

Dollars Going into Care
measure

An introduction and group workshop

Phil Fleischer & Jim Lewis
Aged Care Transformation and Quality Branch
Digital Transformation and Delivery Division
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The Problem

Dollars Going into Care

The Government is seeking to ensure that
older Australians and their representatives
have pertinent and up to date information
relating to Residential Aged Care services.
The Government is seeking to ensure that
the information currently received from
Services Providers is available in a
transparent manner to the Australian public.

% Australian Government
“ Department of Health and Aged Care




The Solution

Dollars Going into Care

The Department of Health and Aged Care will be
developing a form to be made available to
Residential Service Providers to capture information
relating to the provision of Residential Aged Care
services. The form is aiming to be released in the
second half of this year, to capture information
relating to the providers and the nature of the
services they’re providing. Subsequently, this
information and other information that is currently
captured by the Department of Health and Aged
Care will be displayed on the My Aged Care
website.

é _’ Australian Government

72 Department of Health and Aged Care




Sample Screens

Government Provider

Home Switch Organisation Invite Users Penny Teller
Management System o

Australian Government

s
1-YHP9H37 - Big Bang Aged Care

QO Before you start

Provider operations data collection

B Save and Close

Reporting - In progress

ming Body Membership

Governing Body Statements

Diversity and Inclusion - Provider

Data collection

This form is to help you submit information about your operations to the Department of Health and Aged Care (The Department). The
form must be submitted by 31 October 2023.

The Department is going to publish this information, along with other information held by the Department on the My Aged Care
website through the "Find a provider” tool and supported by a range of simple information for older Australians and their
representatives.

You will have the opportunity to preview the data before it is published on My Aged Care.

This reform is to give older Australians better access to information about approved providers’ operations and to encourage
accountability and transparency.

How to submit information

At vero eos et accusamus et iusto odio dignissimos ducimus qui blanditiis praesentium voluptatum deleniti atque corrupti quos
dolores et quas molestias excepturi sint occaecati cupiditate non provident, similique sunt in culpa qui officia deserunt mollitia animi,
id est laborum et dolorum fuga

Et harum quidemn rerum facilis est et expedita distinctio. Nam libero tempore, cum soluta nobis est eligendi optio cumque nihil

Australian Government

Department of Health and Aged Care



Sample Screens
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N " D o
Government Provider Mome  Switch Crgamsation fowite Users @) Penny Tuller
Management System

Auntraliss Gesermenent

@ oeicer
O ¥y parsonsad

2 to 30 June 2023

Reporting

Key personnel

o Vv About this section

Provide the mame of at beast one key personemel within pour cogan who & for executive This person reecs 1o be availsble to be
contacted by can recipionts and thei representatives should Ty wish 10 &30alate an SSUe CONCEINING yOUr ceganisation

You My entar up to mackmum of thee parsons names sd roks. Each person should be a samoe axscutive of The organsaicn, such 35 & Chie! Executive Officar
{CEQ) or milar,

Privacy consent Fieids marked with 3 * ars required

* Do you have the consent of the named person(s) (o report ther infommation in This dats collection. This person(s) & Yes | No
aware that their name and role is being reported %0 the Depariment for the purpase of being published on My Aged el L e
Care website under eoch zervice of the provider.

Key personnel

Yars must hiave Conann of the person 10 repon Twir nims sed ok, Thain nira snd obe will be putiished oo the My Aged Care website
A At'east one perscn must be names
Execulise Name * Rote *
* First Executive | ‘
Executive Name Exacutive Roke
Second Executive
Execute Nome Executive Role
Third Executive



Sample Screens

*

) hb Government Provider

v Hame Switch Organisation Invite Users Penny Teller
Management System L)

Ausealian Government

0 Serompcnpel Provider Operations - 1 July 2022 to 30 June 2023

Reporting - Submitted

Repart was submitted by Penny Teller on 3 April 2023

s Key personnel
o > About this section

Privacy consent

Do you have the consent of the named Yes
person{s) to report their information in this

data collection. This person(s) is aware that

their name and role is being reported 10 the

Department for the purpose of being

published on My Aged Care website under

each service of the provider,

Key personnel

Executive name Sheldon Cooper

Role Chaed Operating Officer (CO0)

Australian Government

Department of Health and Aged Care



THANK Y‘OU
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NEXT MEETING:
11am, Friday 5 May



