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State of Play update
Digital Transformation Sector Partners

Fay Flevaras

Digital Transformation and Delivery Division
Corporate Group | Department of Health and Aged Care



Disclaimer: This is a 
CURRENT STATE view, 
shared to provide early 
visibility of the expected 
work ahead (a 'working 
timeline'). The timeline is 
NOT a Government 
commitment. Formal 
decisions – regarding the 
scope, sequence, and 
timeframes of the 
department's portfolio 
delivery will be 
determined by the 
Government – and 
therefore this timeline is 
subject to change as 
policy decisions and 
planning evolves.

Digital Transformation (DT) portfolio release view

o Movement possible



Open co-design activities by phase

Open

Lean start upDesign thinking Agile

DIGITISED focus (UX)

Aged Care Transfer Summary (ACTS)Worker Screening

Quarterly Financial Reporting: Trial

Support at Home

GPMS: Provider Portal – go live

Provider Operations

AUTOMATED focus (API)

Health Care Identifiers

24/7 Registered Nursing

State of Play

B2G: Authentication Discovery

On today's agenda

Dollars Going into Care GPMS: Beta Pre- Release Testing

PLUS: Terms of Reference update



• Updates circulated with the 
group

• Changes primarily –
• new dept. name
• reflect sponsorship change

• TODAY: Seeking final 
endorsement

Agile

State of Play

Terms of Reference



Janine Bennett
Director & Project Manager| 
Transformation & Quality Branch

PLAYBACK 
Lean Start-Up

Sector Partner

Pulse Survey



Pulse Survey Results

March 20232022

Overall satisfaction from Pulse survey

4.2/5 4.4/5



How are you finding the Sector Partners’ experience so far?

Pulse Survey Results

Do you think the Sector Partners’ initiative is a worthwhile 
investment of time and effort?

Have you participated in any of the co-design activities yet? How frequently would you prefer to meet?

1

2

3

4

5

Mixed
Feelings

No

Yes

No

I have 
volunteered

Yes

Monthly

Other

Fortnightly



Pulse Survey Results

What about the Sector Partners group 
is working well for you?



Pulse Survey Results

What are the takeaways from your 
Sector Partner experience?

“The process is good...
detailed streams is useful 

as some stream are of 

more interest than others”

“Really useful to learn what 
is underway... provide input 

if relevant & be aware of 
what's coming”



Pulse Survey Results

Share ideas about how we can 
make this experience better?

“As a CHSP provider most of 
the content/work so far is not 
aimed at us. It would be good 
to know when the 
opportunities would be 
relevant and to only attend 
those meetings”



RUN – Design Thinking

Healthcare Identifiers
Digital Transformation for the Aged Care sector

Anastasia Mastoris
Digital Health Foundations Policy
Ageing and Aged Care Group

www.health.gov.au
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To support a modern healthcare 
environment, the Act and the HI Service 

must allow for flexibility in how 
platforms and applications connect an 
individual to their healthcare data, and 

providers to one another.

Public Consultation -
Problem Statement # 6

The Act only allows software vendors that are contracted directly by a 
healthcare provider to access the HI Service directly, and collect, use, 
adopt and disclose HIs. These vendors are Contracted Service Providers 
(CSPs).

The Act does not align with our modern healthcare environment to 
enable HI use in a broader range of digital health services and software 
providers.

Healthcare Identifiers

Problem

Align the Act with our modern healthcare environment so that it 
provides for HI use in a broader range of digital health services and 
software providers. At the same time, the Act must still ensure that the 
provider has a legitimate purpose and meets community and 
government expectations and standards. Any changes must also:

• Maintain the privacy of healthcare recipients and providers
• Uphold the principles of informed consent
• Set clear boundaries around the appropriate use of data.

Objective

The HI Act is too prescriptive

Alignment with our modern healthcare environment

Support for healthcare technology services



1 Should consumer facing and intermediary software be able to 
collect, use, disclose and adopt His.

2
Should consumer facing and intermediary software have the 

same HI conformance requirements and safeguards as 

software used by healthcare providers, or higher?

3
Should consumer facing and intermediary software only be 

authorised to use HIs for the specific purpose they serve at 

the time of application? Or should they receive a set of 

standard authorisations, enabling greater flexibility?

4

If a complex organisation (e.g. a hospital) uses one system to 

integrate with the HI Service and then sends HIs to other 

systems in the organisation (e.g. an electronic medications 

management system), should these other systems also be 

required to undergo HI conformance testing? 

Healthcare Identifiers

5 Should consumer facing and intermediary software be able to 
collect, use, disclose and adopt His.

6
Should consumer facing and intermediary software have the 

same HI conformance requirements and safeguards as 

software used by healthcare providers, or higher?

Key questions



Consumer facing and intermediary software (CFIS):  should be able to collect, 

use, disclose and adopt HIs for the purpose of providing or facilitating 

healthcare services, to encourage adoption and interoperability.

Feedback

Public Consultation - Problem Statement # 6 Support for healthcare technology services

Healthcare Identifiers

Conformance: HI conformance requirements and safeguards should be 

higher for consumer facing and intermediary software than that required for 

healthcare providers to ensure clinical safety, data quality and accuracy and 

consistency in the way data is handled and build trust by healthcare 

consumers that their data is secure. 

In general, there was support for a standard set of authorisations, if information 

is only collected, used or disclosed for the purposes of healthcare, as this would 

allow for future flexibility to adapt consumer and provider use cases in a 

continuously evolving sector.

HI Conformance testing: for reasons of patient safety, where a complex 

organisation uses one system to integrate with the HI Service and then sends HIs to 

other systems in the organisation those other systems also should be required to 

undergo HI conformance testing. However, other respondents considered that 

unless these ‘other’ systems are directly engaging with the HI Service there should 

be no need for further conformance testing, as these clinical and data quality 

processes are already in place to ensure the correct passage of data from one 

system to another.

Information should be made available for healthcare recipients that helps them to 

understand when and in what situations they may disclose their IHI and how their 

identifier may be used to by collecting entity. Consent should also be provided at the 

point of care for HI information to be shared.

Unauthorised use by software provides should not be permitted. Should use be 

permitted to software providers to develop apps (which includes a patient’s medical 

history), careful consideration must be taken including vetting of security and privacy 

controls and compliance with the relevant legislation.



Healthcare Identifiers

Privacy Consent Security
Policy levers raised by 

respondents

Consumers should always 

provide informed consent 

(unless in an emergency/patient 

under 14)

There should be an opt 

out function

Ensuring security and privacy 
of patient data is maintained
How the increased risks of 
misuse of, and inappropriate 
access to, sensitive personal 
information will be managed

• Incentives

• Conformance

• Education and training

For further consideration



Broaden the definition of an ‘Entity’ 

to include a greater range of 

organisations that provide healthcare, 

support healthcare recipients, or 

administer healthcare programs.

Amend Part 3 of the Healthcare 

Identifiers Act 2010 to ensure that 

any exchange of health information 

for administrative, clinical or health 

system management purposes can 

use healthcare identifiers, and 

associated identifying information, for 

that information exchange.

Broaden the future use of Health 

Provider Identifiers for 

administrative, workforce 

management, claims/payments and 

clinical purposes.

Proposed 
legislative 

amendments

Ensure individuals can provide consent 
for their Healthcare Identifier to be used 
and disclosed for any purpose specified 

by the individual.

Amend the definition of “contracted 

service provider” to ensure there is 

legislative support for emerging service 

delivery models. 

Ensure the Healthcare Identifiers Act 

2010 reflects that the Privacy Act 1988 

provides the overarching rules and 

penalties for breaches of personal 

information, including identifiers. The 

Healthcare Identifiers Act 2010 should 

only cover situations that do not fall 

within other legislation that protects 

health information, such as the My 

Health Records Act 2012.

Public Consultation - Problem Statement # 6 
Support for healthcare technology services

Healthcare Identifiers

Further targeted consultation April to June 2023

Policy Impact Analysis May – August 2023

Exposure Draft – September 2023

Outcomes

1

2

3



Phil Fleischer & Jim Lewis
Aged Care Transformation and Quality Branch
Digital Transformation and Delivery Division

LAUNCH & RUN –
Lean Start-Up

Dollars Going into Care 
measure
An introduction and group workshop



The Problem
Dollars Going into Care

The Government is seeking to ensure that 
older Australians and their representatives 
have pertinent and up to date information 
relating to Residential Aged Care services. 
The Government is seeking to ensure that 
the information currently received from 
Services Providers is available in a 
transparent manner to the Australian public. 



The Solution
Dollars Going into Care

The Department of Health and Aged Care will be 
developing a form to be made available to 
Residential Service Providers to capture information 
relating to the provision of Residential Aged Care 
services. The form is aiming to be released in the 
second half of this year, to capture information 
relating to the providers and the nature of the 
services they’re providing. Subsequently, this 
information and other information that is currently 
captured by the Department of Health and Aged 
Care will be displayed on the My Aged Care 
website.



The project will also 
be developed using  

an iterative Agile 
process

Icon

Sample Screens



The project will also 
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The project will also 
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an iterative Agile 
process

Icon

Sample Screens



THANK YOU

NEXT MEETING:
11am, Friday 5 May


