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Background

The Royal Commission recommended:

• quality to be clearly defined and capable of 

being measured

• a comprehensive approach to quality measurement, 

with three linked elements:

• benchmarking for continuous improvement

• a star rating system to compare provider performance

• expanding indicators to measure quality across home and additional indicators 

for residential aged care
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• An additional 4 quality indicators for residential 

aged care

• Up to 5 quality indicators for in-home aged care

• Consumer experience and quality of life 

measures across both residential and in-home 

aged care

428 March 2023

Response to the Royal Commission 

into Aged Care Quality and Safety



National Aged Care Mandatory Quality Indicator Program

528 March 2023agedcareengagement.health.gov.au



New quality indicators

6



QI Program expansion – Project timeline

Evidence 
review

Stakeholder 
consultation

Pre-pilot TEG 
meeting

Pilot
Post-pilot 

TEG meeting
Final report Implementation
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QI Program expansion – Residential aged care

Domain Quality Indicators

Activities of daily living Percentage of care recipients who experienced a decline in activities of daily living

Incontinence care Percentage of care recipients who experienced incontinence associated dermatitis

Hospitalisation Percentage of care recipients who had one or more emergency department presentations

Workforce Percentage of staff turnover

Consumer experience Percentage of care recipients who report ’good’ or ‘excellent’ experience of the service

Quality of life Percentage of care recipients who report ‘good’ or ‘excellent’ quality of life 
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QI Program expansion

1 April 2023

QI Program data reporting

1 July – 21 July 2023



Activities of daily living
Percentage of care recipients who experienced a decline in activities of daily living
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Incontinence care
Percentage of care recipients who experienced incontinence associated dermatitis

1128 March 2023agedcareengagement.health.gov.au

QI Program Manual 3.0 – Part A



Hospitalisation
Percentage of care recipients who had one or more emergency department presentations
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Workforce
Percentage of staff turnover
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Consumer experience
Percentage of care recipients who report ‘good’ or ‘excellent’ experience of the service
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Quality of life
Percentage of care recipients who report ‘good’ or ‘excellent’ quality of life

28 March 2023 15agedcareengagement.health.gov.au

QI Program Manual 3.0 – Part A



Reporting & quality improvement

16



28 March 2023

agedcareengagement.health.gov.au

Provider portal

• Available on GPMS 

• Data submission & reporting

• Updates and enhancements
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• Mandated quarterly reporting supports:

• provider improvement using program 

resources and individualised reports 

• consumer information transparently available 

on AIHW’s GEN Aged Care data

QI Program reporting
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QI Program resources

• Tailored resources and guidance 

available on the QI Program website:
• QI Program Manual 3.0

• data recording templates

• quick reference guides

• frequently asked questions

• information sheets

• interactive modules

• file upload template

• data elements summary

• posters
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QI Program Resources
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• Launch new quality indicators on 1 April 2023

• Data submission due 1 – 21 July 2023

• Quality improvement support

• In-home aged care quality indicators

Next steps
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Myth 1: Providers will need to pay 

licencing fees to use the new assessment 

tools
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Myth 2: Data will need to be collected for 

the ADLs quality indicator prior to 

1 April 2023
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Myth 3: The consumer experience 

assessment tool (QCE-ACC) will replace 

the Resident Experience Survey
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Myth 4: The new quality indicators will 

contribute to Star Ratings
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Myth 5: Workforce data will only need to 

be reported from the July–

September 2023 reporting quarter
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Myth 6: Quality indicator data is not 

monitored 
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Questions and answers
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