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State of Play '

Open co-design activities by phase

Open G
0 &

Design Ehinking Lean start up

DIGITISED focus (UX) AUTOMATED focus (API)

Aged Care Transfer Summary (ACTS)

Support at Home Provider Operations

Health Care Identifiers Quarterly Financial Reporting: Trial

Worker Screening

GPMS: Provider Portal — go live
( 24/7 Nursing J ( B2G: Authentication Discovery ]
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State of Play

Terms of Reference |
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State of Play .

Pulse Survey

e Take the survey

e Tell us:

* What's working? JOin at @. %@!
PR slido.com I
* NEW: Practice #SPPUIse E

Co-design — SP Pulse
Survey




LAUNCH — Agile o

B2G Authentication
Discovery

Discovery Activity Introduction

Greg Heath

Director| Aged Care Services and Sustainability Branch
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B2G: Introduction '

Objective

We are commencing a co-design activity to explore and identify options and a recommended solution for Providers of Care and Support services to

authenticate into the Core Platform and consume B2G API’s

The Provider digital ecosystem : o
Providers delivering care <
and support services =
N
,(R\ Identity verification and authentication systems
Digital Identity Relationship Authorisation Provider Digital Access VANguard FAS Others to be explored
Co-design (e.g., myGovID) Manager (RAM) (PRODA) 9 during co-design Co-design
Focus Focus
Authentication methods
Multi-factor Single Sign-On Token Password Biometric Certificate-based Others
ST T T T T T s e e Development underway - — — — — — — — — = = — — — — — — — ~
1
! Core Platform I
: Business to Government (B2G) access integration gateway, enabling improved service delivery through seamless |
| reporting data submissions and service data retrievals. I
1
\

—

Care & support provider

=
L_l‘@,_l} management systems

* Government Provider Management System (GPMS)

* Aged Care Provider Portal

. . . « Data Exchange Portal (DEX)
The ask * We are calling for all Sector Partners (Care and Support Sector Providers, Peak Bodies, , ;
» Veterans’ Home Care Provider Portal

Software Providers) to participate in a short survey and/or 2-hour co-design session . myPlace Provider Portal (NDIS) Services

* Your input will be fundamental to forming a robust and comprehensive view of existing Others to be explored during co-design

authentication mechanisms, what works well (and what doesn’t), requirements, use
from you cases, considerations, and authentication solution preferences

We want to hear

* Your participation will be invaluable in shaping options and determining the most viable
solution for recommendation.
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B2G: Engagement Activities

Week 1 Week 2 Week 3
(20 Mar - 24 Mar) (27 Mar - 31 Mar) (3 Apr -7 Apr)

1. Collaborative Co-design Workshops

We are here

Sector
Partners
Forum

Workshop
registration

The survey will explore your experience with
existing authentication mechanisms and
preferred solutions when accessing Provider
government services online.

2. Targeted One-on-One Engagement

Consultation with core teams
working on the Core Platform and

|
|
|
|
|
: interrelated initiatives
|
|
|
|
|
|
|
|

Australian Government
Department of Health and Aged Care

(10 Apr — 14 Apr)

Engagement Activities

Week 4 Week 5
(17 Apr - 21 Apr)

Collaborative co-design workshop

with Core & Support Sector Providers

& Peak Bodies (virtual)

Collaborative co-design workshop
with Software Providers (virtual)

Consultation with Government
Agencies

Consultation with Care & Support
Sector Providers

Week 6

(24 Apr - 28 Apr)

(1 May - 5 May)

Week 7 Week 8
(8 May - 12 May)

Findings and insights drawn from co-design workshops
and targeted one-on-one engagements will be used to
inform subsequent engagement activities, options and a

recommended authentication solution.

Playback of engagement

(Sector Partner Forum;
Date TBC)

Consultation with Provider

Peak Bodies

Additional consultation
across stakeholder
groups, as required

Consultation with Software

Providers

Week 9
(15 May - 19 May)

findings

Purpose and Outcomes

Survey responses and collaborative
discussions will be a critical
component in informing our
assessment of existing provider
authentication solutions

Collaborative co-design will enable
us to form a comprehensive view of
requirements, use cases and
authentication preferences

All insights will enable us to identify
suitable options and a viable
authentication solution for
recommendation, leveraging your
experience and subject-matter
experience

Targeted one-on-one engagement
will be used to facilitate and expand
on gathering information and
requirements, identifying
considerations and solution
options

We will reach out to individuals to
arrange these consultation
sessions. If you would like to be
involved, please let us know.



B2G: Next steps '

Next steps &
how to get involved

1. Co-design 2. Survey 3. Get in touch
Workshops
* Complete the workshop participant * Ashort survey will be distributed by * For additional information or
form to secure your participation in our Friday 31 March questions regarding this co-design

activity, please reach out to
dtsectorpartners@health.gov.au

co-design workshops. Please respond by

. B2 N
Friday 31 March Respond to the B2G Authentication

survey by Thursday 6 April
*  Workshop invites and supporting detail
will be distributed by Thursday 6 April

* If you would like to arrange a separate
one-on-one meeting, please contact
Jessica Holmick or Rishu Kang at
dtsectorpartners@health.gov.au
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RUN - Agile

24/7 Nursing update

Digital Transformation for the Aged Care sector

Jim Lewis

Evan Grimmett

Lavanya Madasu

Corporate Group| Services and Sustainability branch
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24/7 Nursing feedback on screens

The Problem

Nurses 24/7 Supplement

The Government is seeking to ensure that Registered
Nurses are available on a 24/7 basis within residential
aged care services to enable a higher standard of care
to be delivered in these settings.

To enable services to establish a 24/7 registered
nursing presence it is proposed to introduce a new
24/7 Registered Nursing supplement which will be
calculated on a daily basis and paid as part of the
residential aged care monthly claiming cycle by
Services Australia

’}Z Australian Government

2 Department of Health and Aged Care




24/7 Nursing feedback on screens

The Solution

Nurses 24/7 RN Supplement

The Department of Health and Aged Care will be
developing a form to be made available to Residential
Service Providers to capture information relating to the

provision of Registered Nurses within their facilities,
including the amount of time that they have been
available to provide care

This information will be collated and sent to Services
Australia, who will make payments to providers who
meet the eligibility criteria — at a high level, that criteria
includes number of occupied bed days and the number
of nurses provided

_’%";: Australian Government
e Department of Health and Aged Care




Delivery Approach '

The project will be
delivered using on a new
technology stack for the
Department - Salesforce

- Australian Government
Department of Health and Aged Care

This allows us to
incorporate
feedback and
make changes
rapidly!

The project will also be
developed using an
iterative Agile process

A new integration
with Services
Australia will be
developed

This will improve both
Department’s ability to
make payments
effectively

In time, it is anticipated
that this functionality will
be included as a part of a

broader Business to

Government technical

strategy




Key Screens & Elements . il

Data shared with
Star Ratings/
ACQSC/ MAC

website

: : : Residential Service — 4 S
Residential Service staff completes ubmissions an ervices Australia

staff r.eco-rc.j RN declaration and Sl;?p!zrptent pbroce;ses p;’:.ly.r:.(ir:ts
availability Submits report igibility ased on eligibility

Department Sets
Eligibility Criteria

Resubmission/
Reconciliation

Notifications Reports
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PLAYBACK — Practice ‘ G

Sector Partner

Pulse survey

Janine Bennett
Engagement Lead |
Digital Business and Sector Engagement Branch
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THANK Y‘OU

» -

NEXT MEETING:
11am, Friday 21 April

Note: No meeting on Good Friday



