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Tech Talk vision

What's a Tech Talk?

Fay Flevaras

First Assistant Secretary

Digital Transformation and Delivery Division

Corporate Group | Department of Health and Aged Care




DT Sector Engagement | Tech Talk webinar series

PRODUCT DESIGN

Audience:

Public-facing

Channel: Webinar series

Frequency:  Approx. 6 wkly

Purpose:

Have open & regular
conversations

Build a coherent & joined up
narrative (for DHAC & Govt.)
Provide visibility of activity
Hear from the sector

Demonstrate transparency

Australian Government

" Department of Health and Aged Care
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DT Sector Engagement | Tech Talks
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DT Sector Engagement | Tech Talks

SATISFACTION

OVERALL
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“...a greatinitiative
& good to see all
areas of the
department
talking & working
together - well
done. Looking
forward to more!!”

Average
Overall

Average
User Exp.

. Australian Government
“ Department of Health and Aged Care

100

Net
Promoter
Score

Average
Presenter
Quality

48.5

(GOOD)

“Very
informative:
Great 10

have ND'A

“Great session,
thank you for

your openness
& passion”
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Digital Transformation update

The plan as we know it

Fay Flevaras

First Assistant Secretary

Digital Transformation and Delivery Division

Corporate Group | Department of Health and Aged Care




Digital Transformation (DT) portfolio release view
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LEGEND
Release Type:
= Aged Care and Support Platform

o My Aged Care [Siebel) Platform 9
* out of Relense Cycle
o Aged Care Data Warehouse Platform  *&%

Dependency —_

Disclaimer: This is a
CURRENT STATE view,
shared to provide early
visibility of the expected
work ahead (a 'working
timeline'). The timeline is
NOT a Government
commitment. Formal
decisions — regarding the
scope, sequence, and
timeframes of the
department's portfolio
delivery will be
determined by the
Government —and
therefore this timeline is
subject to change as
policy decisions and
planning evolves.
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Disclaimer: This is a

CURRENT STATE view,

shared to provide early visibility

of the expected work ahead (a

'‘working timeline'). The timeline

is NOT a Government commitment.
Formal decisions — regarding the scope,
sequence, and timeframes of the
department's portfolio delivery will be
determined by the Government — and
therefore this timeline is subject to change
as policy decisions and planning evolves.

*

Australian Government
Department of Health and Aged Care




Digital Transformation co-design

Sector Partners update

Progress on current co-design initiatives

e  Welcomed 30 new members in the latest intake
* Total membership now at 97

* |nitiatives currently in progress: 6

06 active 01 -O- 04

For more info, visit the =
Digital Transformation 2023 Co-design Initiatives Discovery Build AGILE

Sector Partner pages on the
Health and Aged Care website

In-progress co-design In-progress co-design initiatives
Total number of co-design

initiatives focused on focused on 'building the
initiatives this year
exploring 'the problem' solution RIGHT'

Australian Government
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Star Ratings & Quality Indicators

Deeper dive: Update and Q&A

Z

Josh Maldon & Emma Cook
Assistant Secretary & Director -
Quality and Assurance Division | Ageing and Aged Care Group R e aged care

Department of Health and Aged Care B ————— — Star Ratings



Star Ratings - Launch .

E "%_ - . Search Q ‘ ‘ '?1 Languages
. @~ myagedcare
Awstralisn Government - y g
Home Types of care Assessment Find a provider Manage my services Contact us News
< Back to results | Find a provider / @ Print

Willoughby Retirement Community 8 shore Pulc.JIishe.d on My Aged Callfe for all
Hostel D 1 residential aged care providers on

19 December 2022

Crverview Rooms & Costs Compliance Quality Measures Residents' Experience Staffing Ra nge Of Star Ratin gs resou rCeS ava i |a ble (QR
codes at the end of presentation)

Overall Star Rating ﬁ

aged care

WirwirWr Excellent Star Ratings POSitive feedbaCk from Older people in

Australia and their representatives

This rating is based on this crganisatien’s performance in relation to Compliance, Quality Measures,

Residents’ Experience, and Staffing. The ratings for each of the subcategories that make up the Overall Star
Rating are shown below. The Overall Star Rating was most recently updated on 4 January 2023.

Address

Learn how this is calculated
1'Warrah Street, Chatswood NSW

a4 Updated Star Ratings data will be made

Compliance Quality Measures . .

bt toiot Contact available quarterly from April 2023
) _ ) Phone: (02) 9417 8443

R*es*'d:’:é‘pe”e"“ S*t‘?:""*g ek Fax:  (02) 9417 3777

Email an enquiry

Vigit provider's website
Show ratings history ~ Visit provider's website

Australian Government

Department of Health and Aged Care



Star Ratings — Provider View

it | Covement Provider

wernment
Management System . ancs Proede Manage Use © iLamb_DTASGte

o - -t compny

eporung peroa

Overall Star Rating

Star ratings

Looking for something else?

« View current and historical star ratings S My Aged Ca e provider porta - - Cnem
o Learn how star ratings are calculated e R e Sta
Government Provider - N T E
2 Home Switch Provider ser16704541
‘ —— e ‘ Management System © User1670454161

Using this website Star Ratings

v Filter List

Quarter 1atus

Al v v

2items Filtered: All

Service name v ServicelD v  Quarter v Status v  Calculation date Overall rating v Publish due date
Quarter 1 FY 22-23 (1 July 2022-30S.. Published 31/12/2022 WRRXTR 31/12/2022 View
Quarter 1 FY 22-23 (1 July 2022-30S..  Published 11/12/2022 HHEWWW 11/12/2022 View

Showing 1 of 1 results.

, Quarter 1 FY 22 - 23 (1 July 2022 - 30 September 2022) - Previou

Australian Government

Department of Health and Aged Care



Star Ratings — What’s next .

What’s next

Star Ratings will update regularly with new information and
enhancements over time, including:

* Availability of Star Rating Provider Preview, via the Government
Provider Management System (GPMS) portal

* Quarterly data updates, provider previews and releases

*  Expert analysis & annual evaluation cycle to inform
enhancements

* Potential inclusion of new information over time, subject to
Government decisions.

"h@:

aged care
Star Ratings

% .
V> Australian Government

£ Department of Health and Aged Care




New Quality Indicators

Deeper dive: Update and Q&A

=

Josh Maldon & Emma Cook
Assistant Secretary & Director
Quality and Assurance Division | Ageing and Aged Care Group — T aged care

Department of Health and Aged Care T ————— Star Ratings



New Quality Indicators

Ql Program expansion
1 April 2023

Ql Program data reporting
1 July — 21 July 2023

Australian Government
Department of Health and Aged Care

Ql Program
quality

indicators

Unplanned

weight loss

* Percentage of care
recipients who experienced

significant unplanned
weight loss (5% or more).

* Percenlage of care
recipients who expernienced
consecutive unplanned
weight loss

(%

Activities of
daily living

* Percentage of care
recipients who experienced

Pressure injuries

* Percentage of care
recipients with pressure
imjuries, reporfed against
six pressure injury slages.

*\

-\

Falls and

major injury

* Percentage of care
recipients who experienced
one or more falls.

* Parcentage of care
recipients who experienced
one or more falls resulting
in major injury.

O

Incontinence care

* Parcentage of care
recipents who experienced
incontinence associated

Physical restraint
* Percentage of care

recipienis who were
physically restrained.

()@

Medication
management

* Percentage of care
recipients who were
prescribed nine or more
medications.

* Percentage of care
recipients who received
antipsychotic medications.

==

Hospitalisation

= Percentage of care
recipients who had one or
more eémergency

a decling in activities of dermatitis. department presentations.
daily living
[ ————
Workforce Consumer Quality of life
* Percentage of staff expernience * Percentage of care
furnowver. recipients who report ‘good’

* Percentage of care

recipients who report 'good’
or ‘excellent’ experience of
the service.

or ‘excellent’ qualiy of life

agedcareengagement.health.gov.au



Quality Indicator - Submission -

s Government Provider
- Management System

Heme e (€ Username

_45 Government Provider
o | Management System

Nt b ot s

= v

QI Data Entry & Submission

- Pressure Injury

Report due dates ~ Program Manusd  ~ Guides & FAQs Reportng Dastboard - b

© Pumveten Enter QI Data for Pressure Injuries

Seerch by service name or 10 Perct endng Saten
Q -
1 NUMDHY Of Care 1eORS B83esed 1Or (ressure iINfuries
.
Service 10 Service name Address Pericdending «  Due date
Memonal Drive. WILLIAMSTOWN,

Abbeyheld Hostel V0W2022 22022
SA, Australia, 5351

2 Number of care recgrerts eacheded because ey withhold permission®

PR 24 Macdonals Street, KINGARAY o
o202

b QLD, Auswalia, 4610

Home  Help Q QO © vsememe

- Memonsl Drive. WILLIAMSTOWN, oON2022

ngs ard Queen: VO 2022
B SA Austratia, 5351

ACAded DOCaUse Ty ware abaent for e

Pasedena Aged Care Memorial Drive. WILLIAMSTOWN

Centre SA Acstrata $35)

Qu¢ ity indicator Bulk File Upload

Memonal Drive, WRLIAMSTOWN, .
Bathurst Region Aged Care 3V0W2022
SA Austrafia, 5351

Upload your bulk QI file
WA (ONe Of MOre) pressure nguries®
Memorial Drive. WILLIAMSTOWN
Los Angel Aged Care = W0/00/ 2022

SA ha 4981 1 Download the quality indicator bulk file upload template

Wity WECHOr e UDiond e

e

0 100 Bk Lhoad e Quaity Indhcator date

e %

New Quality Indicator reporting

quality Inchcator budk file

thes

functionality will be available for
the 1-21 July reporting period ST —

© T O e uplosd can anly update services i 8 singhe reperting period

Australian Government

Department of Health and Aged Care



More information

Webinar Fact Sheet FAQs Detailed Provider
Recording Manual

@R Australian Government age d care
b .
Tt Department of Health and Aged Care Sta r Ratl ngS



Herbert Down & Laura Toyne

Branch Manager
Clinical and Digital Health Standards Governance

Australian Digital Health Agency

Aged Care B2G Gateway
Conformance Service

Deeper dive: Cross-Government update



The Agency’s Aged Care Program

Older Australians and their

representatives are using and

enabling their care through

My Health Record
Aged and health care sharing
critical information including
around transfers of care for aged
care residents

ving

Older Australians recei
better connected aged and
health care enabled by
My Health Record and
supported by a digitally
enabled and proficient
aged and health care

sector

Rec 66

Aged and heath care
professionals are digitally
proficient

More clinical and medication
management systems that are
interoperable with My Health
Record

.




Our approach

Shoulder to shoulder
support for vendors from
Agency experts

Successful assessment
supported through
prompt feedback

Low administrative
burden for vendors

What is conformance?

'Risks associated with software
identified risk rated by subject matter
experts

Software is assessed for conformance
against the set of requirements specific
to its use cases (software type

‘a nd/or operating context)

Assurance



Typical Connection & Conformance Process

Sector Partners access
documentation and other
material that outlines the
connection and conformance
process.

Sector Partners register
intent to participate and seek
connection.

Detailed technical
information and assistance is
provided.

Test for Connection

Sector Partner commences
product development and
has access to a test
environment to demonstrate
integration and adherence to
technical specifications.

Self-guided conformance
testing begins.

Sector Partner submits test
evidence and conformance
declaration, to demonstrate
that their product satisfies
the applicable conformance
requirements.

Product is assessed for

conformance by the Agency.

Sector Partner conformant
products are included in
the Agency’s register of
conformant products.

Department is notified and
grants production access.

Service providers can now
begin using the product.




Outcomes

Prior recognition of use cases = fast-

track
Profile and
applicability

Reduced duplication and burden

Requirements

Flexible and adaptive (modula

Intuitive and smart vendor
journey

Data classification

Proposed modular conformance model

Aggregated data
(organisation,
individual)

N de-i igiad

28
data (

data
(organisation, indi

Identifiable data - National
identifiers (individual)

Clinical data (individual)

Highly sensitive clinical data
(individual)

Example:

Number of facilities operated by
service provider in NSW

Number of residents visited by a
GP in the last quarter

ABN and address of facility XYZ in Marrickville,

List of individual GP visits n the last quarter,
including only GP name and reason for visit

Employee remuneration by role
title

Full name and DOB of all residents

Data includes care recipient IHI,
Medicare, DVA numbers

Resident name, national identifier,
medications dispensed, and
medication chart

Resident name, national identifier,
detailed pathology results, mental
health diagnosis

Core (global)

Yes

Use approved authentication and
credential management service

Enforce role-based access control

User must attest to data
submission

Personally identifiable data (use
case 1)

Data is encrypted at rest

Person consent is obtained

Clinical data (use case 2)

Ensure national identifiers are
validated

Clinician must attest to data
submission

Sensitive data is masked in read-
only views




Key engagements

ACTS user design,
vendor and
jurisdiction
workshops

Complete current
Industry Offer

—@—@-

My Health
Record
Registration -
VIC RACFs

My Health
Record
Registration
- NSW
RACFs

Aged Care Industry
Offer released to
market

Aged Care Transfer
Summary My
Health Record initial
build complete

CIS Standard
First draft
report




ACCCB Pulse Survey .

Aged Care Reforms Pulse
Survey

Aged Care Communication and Change Branch

Scan the QR

code here
—

Department of Health and
Aged Care Pulse Survey

Share your views

Scan the QR code on the
screen to take the survey

% s ’: Australian Government
fage9 X Department of Health and Aged Care




Q&A

Type your question into Slido

Click ‘Submit’ so your input can workflow its way
through to being a public question

If you see a question you like on Slido, 'vote it up’

Happy to ask your question
directly to the panel?

Simply use your name
when submitting your question in Slido
& we'll invite you to join us
on our 'virtual' stage

> Australian Government

Department of Health and Aged Care



Take the
Event Survey

IEI'“i""-‘EI

, "
;‘_ ':’VD-P.‘ %
. ‘ t’l'.:‘
L TR
o - SR
in Y ' < ey

Y &
v ' > “‘ H r
F & I L b

= ' — - l I l

Visit the Digital Transformation page on the Health and Aged Care website '|' .
Email us at DTDOffice@health.gov.au EL‘r -I'.. -




