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Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Group | Department of Health and Aged Care

Tech Talk vision
What's a Tech Talk?
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PRODUCT DESIGN

Audience: Public-facing 

Channel: Webinar series

Frequency: Approx. 6 wkly

Purpose:

• Have open & regular 

conversations

• Build a coherent & joined up 

narrative (for DHAC & Govt.)

• Provide visibility of activity

• Hear from the sector

• Demonstrate transparency

6
Events Hosted

38
Total
Speakers
Featured

1182
Total
YouTube 
views

Average
Registration
Per Event

557

Total
Audience
Questions

222

REGISTRATIONS
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AUDIENCES

2120 Providers 513 Govt.
Partners 272 ICT

Vendors 130 Consultants

TOTAL

REGISTRATIONS

BY TYPE

39 Academics 265 Other
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OVERALL

SATISFACTION

“…a great initiative 
& good to see all 

areas of the 
department 

talking & working 
together - well 
done. Looking 

forward to more!!”

78% Average
Overall 77% Average 

User Exp. 76%
Average
Presenter 
Quality

48.5
(GOOD)

Net 
Promoter
Score



Fay Flevaras
First Assistant Secretary
Digital Transformation and Delivery Division
Corporate Group | Department of Health and Aged Care

Digital Transformation update
The plan as we know it



Digital Transformation (DT) portfolio release view

Disclaimer: This is a 
CURRENT STATE view, 
shared to provide early 
visibility of the expected 
work ahead (a 'working 
timeline'). The timeline is 
NOT a Government 
commitment. Formal 
decisions – regarding the 
scope, sequence, and 
timeframes of the 
department's portfolio 
delivery will be 
determined by the 
Government – and 
therefore this timeline is 
subject to change as 
policy decisions and 
planning evolves.



DT portfolio release: Recent delivery

Disclaimer: This is a 
CURRENT STATE view, 
shared to provide early visibility 
of the expected work ahead (a 
'working timeline'). The timeline 
is NOT a Government commitment. 
Formal decisions – regarding the scope, 
sequence, and timeframes of the 
department's portfolio delivery will be 
determined by the Government – and 
therefore this timeline is subject to change 
as policy decisions and planning evolves.



DT portfolio release: Upcoming delivery

Disclaimer: This is a 
CURRENT STATE view, 
shared to provide early visibility 
of the expected work ahead (a 
'working timeline'). The timeline 
is NOT a Government commitment. 
Formal decisions – regarding the scope, 
sequence, and timeframes of the 
department's portfolio delivery will be 
determined by the Government – and 
therefore this timeline is subject to change 
as policy decisions and planning evolves.



• Welcomed 30 new members in the latest intake

• Total membership now at 97

• Initiatives currently in progress: 6

06 active
2023 Co-design Initiatives

Total number of co-design 

initiatives this year

01
Discovery 

In-progress co-design 

initiatives focused on 

exploring 'the problem'

For more info, visit the 
Digital Transformation 

Sector Partner pages on the 
Health and Aged Care website

01
Build LEAN 

In-progress co-design initiatives 

focused on 'building the 

RIGHT solution'

04
Build AGILE

In-progress co-design initiatives 

focused on 'building the 

solution RIGHT'

Progress on current co-design initiatives

Sector Partners update

Digital Transformation co-design



Josh Maldon & Emma Cook
Assistant Secretary & Director
Quality and Assurance Division | Ageing and Aged Care Group
Department of Health and Aged Care

Star Ratings & Quality Indicators
Deeper dive: Update and Q&A



Star Ratings - Launch

Range of Star Ratings resources available (QR 
codes at the end of presentation)2

1
Published on My Aged Care for all 
residential aged care providers on 
19 December 2022

3 Positive feedback from older people in 
Australia and their representatives

4 Updated Star Ratings data will be made 
available quarterly from April 2023



Star Ratings – Provider View



Star Ratings will update regularly with new information and 

enhancements over time, including:

• Availability of Star Rating Provider Preview, via the Government 

Provider Management System (GPMS) portal 

• Quarterly data updates, provider previews and releases

• Expert analysis & annual evaluation cycle to inform 

enhancements

• Potential inclusion of new information over time, subject to 

Government decisions.

Star Ratings – What’s next

What’s next



Josh Maldon & Emma Cook
Assistant Secretary & Director
Quality and Assurance Division | Ageing and Aged Care Group
Department of Health and Aged Care

New Quality Indicators
Deeper dive: Update and Q&A



New Quality Indicators

QI Program expansion

1 April 2023

QI Program data reporting

1 July – 21 July 2023

agedcareengagement.health.gov.au



Quality Indicator - Submission

New Quality Indicator reporting 
functionality will be available for 
the 1-21 July reporting period



More information

Webinar 
Recording

Fact Sheet FAQs Detailed Provider
Manual



Herbert Down & Laura Toyne
Branch Manager
Clinical and Digital Health Standards Governance | 
Australian Digital Health Agency

Aged Care B2G Gateway 
Conformance Service

Deeper dive: Cross-Government update



The Agency’s Aged Care Program

Older Australians receiving 

better connected aged and 

health care enabled by

My Health Record and 

supported by a digitally 

enabled and proficient 

aged and health care 

sector

Older Australians and their 

representatives are using and 

enabling their care through

My Health Record

Aged and health care sharing 

critical information including 

around transfers of care for aged 

care residents

Aged and heath care 

professionals are digitally 

proficient

More clinical and medication 

management systems that are 

interoperable with My Health 

Record

Rec 

109

Rec 63

Rec 56

Rec 66

Rec 68



Risks associated with software 
identified risk rated by subject matter 
experts

Mitigations developed in consultation 
with industry to articulate requirements 
to be imposed on software products 
and services

Requirements evolve over time to 
iteratively improve the safety profile of 
the conformance process

Software is assessed for conformance 
against the set of requirements specific 
to its use cases (software type 
and/or operating context)

Our approach

Successful assessment

supported through 

prompt feedback

What is conformance?

Shoulder to shoulder 
support for vendors from 
Agency experts

Low administrative 
burden for vendors

Testing to see if an implementation faithfully meets the 
requirements of a standard or specification1

Legal
Cyber 

Security

Clinical 
Safety

Architecture 
&Design

Privacy Policy

1. Conformance Testing, National Institute of Science and Technology (NIST), https://www.nist.gov/itl/ssd/information-systems-group/conformance-testing

Assurance



Discover Register Test for Connection Conformance Assessment

Sector Partners access 

documentation and other 

material that outlines the 

connection and conformance 

process. 

Sector Partners register 

intent to participate and seek 

connection. 

Detailed technical 

information and assistance is 

provided.

Sector Partner commences 

product development and 

has access to a test 

environment to demonstrate 

integration and adherence to 

technical specifications. 

Self-guided conformance 

testing begins.

Sector Partner submits test 
evidence and conformance 
declaration, to demonstrate 
that their product satisfies 
the applicable conformance 
requirements. 

Product is assessed for 
conformance by the Agency.

Sector Partner conformant 

products are included in 

the Agency’s register of 

conformant products. 

Department is notified and 

grants production access.

Service providers can now 

begin using the product.

Typical Connection & Conformance Process

Production



Proposed modular conformance modelOutcomes

Prior recognition of use cases = fast-
track

Flexible and adaptive (modular)

Reduced duplication and burden

Intuitive and smart vendor 
journey

Data classification

Profile and 
applicability

Requirements

Use approved authentication and 
credential management service

Enforce role-based access control

User must attest to data 
submission

Data is encrypted at rest

Ensure national identifiers are 
validated

Clinician must attest to data 
submission

Sensitive data is masked in read-
only views

Aggregated data 
(organisation,

individual)

Non-aggregated, de-identified 
data (organisation, individual)

Identifiable data 
(organisation, individual)

Identifiable data - National 
identifiers (individual)

Clinical data (individual)
Highly sensitive clinical data 

(individual)

Core (global) Yes Yes Yes YesYes Yes

Personally identifiable data (use 
case 1)

No No Yes YesYesYes

Person consent is obtained

Clinical data (use case 2) NoNo Yes YesYesNo

Example:

Number of facilities operated by 
service provider in NSW

Number of residents visited by a 
GP in the last quarter

ABN and address of facility XYZ in Marrickville, 
NSW

List of individual GP visits in the last quarter, 
including only GP name and reason for visit

Data includes care recipient IHI, 
Medicare, DVA numbers

Resident name, national identifier, 
detailed pathology results, mental 

health diagnosis

Employee remuneration by role 
title

Full name and DOB of all residents

Resident name, national identifier, 
medications dispensed, and 

medication chart

No



Key engagements

ACTS user design, 

vendor and 

jurisdiction 

workshops

Aged Care Industry 

Offer released to 

market

Complete current 

Industry Offer

Aged Care Transfer 

Summary My 

Health Record initial 

build complete 

WORKFORCE, ORGANISATIONAL AND CONSUMER FOCUSED INITIATIVES 

My Health 

Record 

Registration -

VIC RACFs

My Health 

Record 

Registration 

- NSW 

RACFs

CIS Standard

First draft 

report 

ACTS user design, 

vendor and 

jurisdiction 

workshops

Aged Care Industry 

Offer released to 

market

Complete current 

Industry Offer

Aged Care Transfer 

Summary My 

Health Record initial 

build complete 

My Health 

Record 

Registration -

VIC RACFs

My Health 

Record 

Registration 

- NSW 

RACFs

CIS Standard

First draft 

report 



Aged Care Reforms Pulse 
Survey

ACCCB Pulse Survey

Share your views

Scan the QR code on the 
screen to take the survey

Aged Care Communication and Change Branch

Department of Health and 
Aged Care Pulse Survey

Scan the QR 
code here



Q&A
1

2

3

Type your question into Slido

Click ‘Submit’ so your input can workflow its way 
through to being a public question

If you see a question you like on Slido, 'vote it up’

Happy to ask your question 
directly to the panel?

Simply use your name 
when submitting your question in Slido

& we'll invite you to join us 
on our 'virtual' stage



IN CLOSING
Visit the Digital Transformation page on the Health and Aged Care website

Email us at DTDOffice@health.gov.au

Take the
Event Survey


