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1. Start of AN-ACC funding model on 1 October 2022

3. Legislation passed for 24/7 registered nurse requirements on 27 October 2022

2. Start of Transition Fund on 1 October 2022

Progress of residential aged care funding reform



Section 2

Providing advice on residential aged 
care costing and pricing 
Independent Health and Aged Care Pricing Authority

Joanne Fitzgerald
A/g Chief Executive Officer 

Genevieve Donnelly
Executive Director, Aged Care Policy & Communications Branch



Outline
• Background to IHACPA

• Our role in aged care costing and pricing

• Developing advice 

• Developing the Pricing Framework for Australian Aged Care Services
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Background
• Established in 2011 as the Independent Hospital Pricing Authority (IHPA) 

under section 129 of the National Health Reform Act 2011 (the NHR Act).

• Established to promote improved efficiency in, and access to, public 
hospital services through provision of independent advice to Australian 
governments.

• IHACPA determines and publishes pricing for Australian public hospital 
services

• National efficient price for activity based funding (ABF).
• National efficient cost for block funding of services not suitable for ABF, such 

as small rural hospitals.

• Renamed the Independent Health and Aged Care Pricing Authority 
(IHACPA) in August 2022
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IHACPA’s role in aged care
• Recommendations of the Royal Commission into Aged Care Quality and Safety 

Independent pricing authority for aged care services. 

• The Aged Care and Other Legislation Amendment (Royal Commission Response) 
Act 2022 (Cwlth) amended:

• National Health Reform Act
• Aged Care Act

• IHACPA will provide advice to the Commonwealth for 1 July 2023. 

• Represents part of larger sector reform measures. 
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IHACPA’s approach to 
developing residential aged 
care costing and pricing advice
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Costing

Classification

Policy

Pricing

Data

The costing and pricing cycle
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Annual public consultation
Refinement of Pricing Framework

Regular activity data collections
Costing studies

Analysis of cost and activity data
Pricing advice to Government

Review and potential refinement of classification

Analyse cost of residential aged care services



Developing a Pricing 
Framework for 
Australian Aged Care 
Services
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Pricing Principles
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Proposed future priorities
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These include:

• Refinement of residential respite pricing

• Consideration of whether hotel costs could and/or should be incorporated in AN-ACC

• A review of the one-off adjustments for new residents

• Consideration of how Multipurpose Service and National Aboriginal and Torres Strait Islander Flexible 

Aged Care Program funding could be aligned to the AN-ACC funding model

• Following future reforms, development of costing and pricing advice for home care
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Connect with us
Subscribe to our mailing list to receive updates on our work 
developing aged care costing and pricing advice.

Connect with us



Section 2

Residential Aged Care Funding 
Reform AN-ACC - Aged Care Payment 
System changes

Angela Tulk – Director, Aged Care Transformation Branch
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Key topics
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ACFI end dating

AN-ACC claims processing

System feature changes

Reconciliation of bank statements

NAPS ID

Provider education material  



Background
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As part of the Residential Aged Care Funding Reform (RACFR), 
Services Australia launched the Aged Care Payment System 
(ACPS) for residential aged care on 20 August 2022. 

Changes in October 2022 included features to support the new 
Australian National Aged Care Classification (AN-ACC) funding 
model and some enhancements to functionality in the ACPS.

From 1 November 2022, the first AN-ACC claims were lodged.  

17 NOVEMBER 2022



AN-ACC claims process
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The process for claim finalisation in the Aged Care Provider Portal (ACPP) 
has not changed for AN-ACC. 

Services Australia are taking a cautious approach for processing claims to 
ensure calculations are occurring correctly. 

The result of the October claim checking process means it may take a little 
longer for the approval of claims.

In future, our internal process will be simplified enabling more timely 
processing and payment of claims

17 NOVEMBER 2022



ACFI end dating
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ACFI has been end dated

The current claims for October and November 
are now displaying AN-ACC 

Every care recipient will have their current ACFI 
end dated as of 30 September 2022

This can be seen on the ACFI summary screen



Care Recipient AN-ACC classification
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Service AN-ACC classification



Payment statement – what stays the same
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 General look of the payment statement

 Subsidies and supplements are displayed in separate sections

 Payments are itemised to individual care recipients

 Care recipient details will still be viewable for all care recipients

 Payment statement notes are viewable

 ACFI details and their corresponding columns will continue to display if there are 
adjustments relating to ACFI payments

 CSV and XML versions of the payment statement are available for download.
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Payment statement – what is new
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October 2022



Service payment summary
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Service payment summary continued
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Care recipients itemised payments

1 DECEMBER 2022 25



Care recipients’ itemised payments continued
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Care recipients itemised payments continued
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AN-ACC 
with ACFI 

retro



Care recipients’ details
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October 2022



Supported Resident Ratio
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Supported Resident Ratio Adjustments continued
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Services Australia supported browsers
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We recommend the following minimum browser versions to use with PRODA:

 Firefox 72.x

 Google Chrome 80.x

 Microsoft Edge 79.x

 Safari 14.x.

Older versions or other browsers may work but may not display correctly and are not 
tested or supported.
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How to reconcile payments received 
against your payment statement

Colour coded to provide clarity and 
linkages between the Payment statement, 
service payment summary and bank 
statements

Infographics



NAPS ID
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Following the launch of the Aged Care Payment System, services will 
need to view and use their ‘service ID / NAPS ID in most 
circumstances

The service RACS ID will display in some places on the system - BUT 
you will need to use you NAPS ID in most search fields
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Educational resources are available on Health Professional Education Resources Gateway: 
Health Professional Education Resources (servicesaustralia.gov.au)
Aged Care Provider Portal (ACPP) - Health Professional Education Resources (servicesaustralia.gov.au)

Health Professionals – Provider Education Resources

https://hpe.servicesaustralia.gov.au/
https://hpe.servicesaustralia.gov.au/aged-care-provider-portal.html


Palliative care entry process

Section 3 

Robert Montefiore-Gardner – Director of Funding Regulation

Palliative care entry process



Palliative care entry – three methods of entry
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New residents 
entering for 

palliative care 

Natural decline to 
palliative state 

(existing residents)

Episode or event that 
leads to imminent end 

of life (existing residents)

Entry to Residential Palliative Care

Email: ANACCAssessments@health.gov.au

mailto:ANACCAssessments@health.gov.au


Palliative care entry – Palliative Care Status Form
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Palliative phases: Stable, Unstable, Deteriorating, Terminal

Parts A and B 

completed by an 
independent

Medical Practitioner or 
Nurse Practitioner

Parts C and D 
completed by 

• the person (or their 
representative) AND

• the person’s provider

https://www.health.gov.au/resources/publications/
palliative-care-status-form

https://www.health.gov.au/resources/publications/palliative-care-status-form
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If the person is palliative 
but doesn’t meet the 
criteria?

Resident will be referred for 
AN-ACC assessment

What happens if the person 
dies before a decision is 
made? 

Provider will receive the default 
rate, which is the same as the 
Class 1 rate ($216.80)

Palliative care scenarios - 1
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What happens if an existing resident becomes 
palliative?

If a resident who becomes palliative after entry, 
the provider can request a reclassification of that 
resident. 
A resident in such circumstances may receive a 
higher classification – class 13 which is equivalent 
to a class 1

Palliative care scenarios - 2
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What happens if the resident lives longer than 
3 months?

The provider receives palliative care rate of 
funding to care for the resident until they depart 
the service or the provider or resident requests a 
reclassification.

Palliative care scenarios - 3



Section 4 

Claudia Dukats – Director of Policy and Care Minutes

24/7 registered nursing 
requirements
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Requirement
From 1 July 2023 - approved residential aged care 
services must have a registered nurse on-site and 
on duty 24-hours a day, 7 days a week

Supplement
Residential aged care services with 60 residents or less -
based on occupied beds - are eligible for a funding 
supplement to employ extra RNs to deliver 24/7 RN care

24/7 registered nurse requirement details
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30 or less 
approved beds

Modified Monash 
Model (MMM) 
5-7 locations

Eligible for a one-off 12-month exemption 
from the 24/7 RN requirement 

Exemption Criteria

24/7 registered nurse exemption
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Available to eligible 
providers from 1 July 
2023

Additional funding for 
residential aged care 
services with 60 or less 
occupied beds to provide an 
RN on-site and on duty 24/7

Two supplement tiers/rates (based 
on the location of the service):

• Metro services (MMM 1- 4)

• Rural, remote, and very remote 
services (MMM 5-7)

No application required

Services Australia 
automatically pays this 
supplement to eligible 
services

24/7 registered nurse supplement



24/7 registered nursing reporting
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Providers must report monthly on all periods of 30 minutes or more 
where an RN is not on-site and on duty

Workforce Planning policy Inform exemptions

!
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What happens if I miss 
the 24/7 monthly 
reporting?

It will impact on your 
funding, and supplement 
funding if you are eligible, 
and all services will be 
reported to the ACQSC. 

If a service had 29 occupied beds 
one month, and was located in a 
MMM 7 location, and qualified for the 
specialised homeless base care 
tariff, would this be accepted for an 
exemption?

The exemption policy is based on 
approved beds, not occupied beds. 
Base Care Tariff is not a factor for 
exemption.

24/7 registered nursing examples - 1



https://www.health.gov.au/initiatives-and-programs/aged-care-247-registered-nurse-requirement

https://www.health.gov.au/health-topics/aged-care/providing-aged-care-services/funding-for-aged-care-service-
providers/247-registered-nurse-supplement
health.gov.au/aged-care-reforms 47Department of Health and Aged Care  | 17 November 2022

If my service has 30 
approved beds and is 
located in a MMM 6 location, 
how do I apply for an 
exemption?

1 April 2023 - exemption 
process will open. 
Email will be sent to eligible 
services asking for a response, 
including an acceptance and 
signed statement.
Responses will be due by 30 
April 2023.

24/7 registered nursing examples - 2

https://www.health.gov.au/initiatives-and-programs/aged-care-247-registered-nurse-requirement
https://www.health.gov.au/health-topics/aged-care/providing-aged-care-services/funding-for-aged-care-service-providers/247-registered-nurse-supplement


Section 5 

Claudia Dukats – Director of Policy and Care Minutes

Care minutes updates



24/7 registered nursing and care minutes comparison
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24/7 nursing Care minutes

Purpose Continuous resident access 
to high level care from RN

Increase time of direct care 
for residents

Includes RNs

Target Introduction 1 October 2022

Mandatory 
Requirement 1 July 2023 1 October 2023

Funding Mechanism Separate Supplement Via AN-ACC

Reporting Monthly by Exception ACFR and QFR

Star Ratings

Exemption



Care minutes definitions – RN and EN
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Enrolled nurse (EN)
- Registered with AHPRA
Duties include
• regularly recording patients’ temperature, pulse, 

blood pressure, and respiration 
• providing interventions, treatments, and 

therapies from patient care plans
• assisting RNs and other team members with 

health education activities
• helping patients with their activities of daily life

Government will provide $5.4 billion over 4 years from 1 October 2022 to fund care minutes and 
additional $1.9 billion from 2024-25 to increase to the average of 215 minutes care minutes

Registered nurse (RN)
- Registered with AHPRA
Duties include
• assessing patients
• developing a nursing care plan
• administering medicine
• providing specialised nursing care



Care minutes definitions – personal care worker
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Personal care worker
Duties include
• daily living routines and direct care 

activities (such as self-care or personal 
care)

• social and emotional support for 
residents and their families

• regular monitoring and support of 
residents’ health and wellbeing

Social and emotional support
Social and emotional support includes activities that 
support residents to be and feel connected, heard, 
valued and fulfilled

Example activities
• when a PCW spends social time with a resident to 

have a conversation
• assists them personally to undertake personal 

interests (for example reading or playing a game)
• assists them personally to participate in a group 

activity

https://www.health.gov.au/resources/publications/care-minutes-and-247-nursing-requirements-guide

https://www.health.gov.au/resources/publications/care-minutes-and-247-nursing-requirements-guide


Auditing of 24/7 RN and 
care minutes reporting

Residential aged care consultancies
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Alternative 
models of 
on-site RN 

care

Adding 24/7 RN to 
Star Ratings

Review of ACFR and QFR data collections for 
24/7 Nursing 

Areas of 
workforce 
shortages 

for RNs



Care Minutes and 24/7 Nursing Requirements Guide 
https://www.health.gov.au/initiatives-and-programs/aged-care-
247-registered-nurse-requirement

Q&A

https://www.health.gov.au/initiatives-and-programs/aged-care-247-registered-nurse-requirement
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February 2023

QFR reporting
information

April 2023

24/7 Nursing 
Exemption 

process open 

May 2023

Anticipated AN-ACC 
pricing decision for   

1 July 2023

July 2023

Mandatory 24/7 
Nursing 

Requirement

24/7 Nursing 
Supplement

Next steps…
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If you have any questions after the webinar, please email them to 

acfr@health.gov.au

health.gov.au/aged-care-reforms

Thank you

mailto:acfr@health.gov.au
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