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Appendix O SWAMSAC Community Capacity
Index Domain Scores

Community Capacity Index — Domains and Indicators

The table below provides details of the two levels of indicators utilised in the SWAMSAC Community Capacity
Index. In each of the four domains the corresponding high-level indicators and detailed indicators are presented.

Table 27 Domains and indicators of the SWAMSAC Community Capacity Index.

Network Partnerships

High-level indicator

The network has capacity to identify the organisations and groups with resources to implement/sustain a program.

Detailed indicators

e There is a reservoir of potential leaders within the community who are available and interested in the community.

e Members of the network can identify the outcomes the network desires to achieve.

e Members of the network can identify the resources needed to achieve the desired outcomes/implement a program.

e Members of the network can identify the individuals, groups or organisations within the network with resources necessary to achieve the desired
outcomes/implement a program.

e Members of the network can identify the other individuals or groups outside the network with resources necessary to achieve the desired outcomes/
implement a program.

High-level indicator

The network has capacity to deliver a program.

Detailed indicators

e There are community members who are already taking on a visible leadership role in community activities.

e Members of the network can state the benefits for themselves of their own involvement in the network.

¢ Members of the network can describe the benefits other members will gain from involvement in the network.

e Members of the network have formalised agreements within their group/organisation to implement/sustain a program.
e There is tangible evidence that resources have been allocated to a program by network members.

High-level indicator

There is a sustainable network established to maintain and resource a program.

Detailed indicators

e Existing community leaders have experience, knowledge and skills in capacity-building efforts.

e There is tangible evidence of investment in a program by groups and organisations beyond the original sponsoring group.
e There is tangible evidence that a program is now ‘owned’ by the participants of the network.

e There is tangible evidence that a program is being maintained by the network using its own resources.
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Knowledge Transfer

High-level indicator

The network has capacity to develop a program that meets local needs.

Detailed indicators

e Members of the network have identified what resources will be transferred to others within the network.

e Members of the network have identified what resources from outside the network will be transferred to them.

e Members of the network have reviewed and changed the activity/program/initiative so that it meets local needs (i.e. target group needs).
e Members of the network have reviewed and modified the activity/program/initiative so that it meets the needs of the network.
High-level indicator

The network has capacity to transfer knowledge in order to achieve the desired outcomes/implement a program within a network.
Detailed indicators

e Members of the network have implemented some knowledge-transfer activities.

e Members of the network have reviewed and changed the activity/program/initiative so that it is evidence- based/reflects current good practices.
e Members of the network have made structural arrangements to support knowledge transfer.

High-level indicator

The network has capacity to integrate a program into the mainstream practices of the network partners.

Detailed indicators

e Members of the network have in place mechanisms to obtain feedback about progress towards achieving the desired outcomes/implementing a
program.

e Members of the network have incorporated a program into the mainstream activities of each organisation and group within the network.

Problem Solving

High-level indicator

There is capacity within the network to work together to solve problems.

Detailed indicators

e Members of the network have identified key players within the network to problem-solve difficulties encountered in achieving the desired outcomes.
e Members of the network have identified key players outside the network to problem-solve difficulties encountered in achieving the desired outcomes.
e There is evidence that members of the network recognise the strengths of key players within the network.

e Members of the network can gain agreement to work together to solve problems.

High-level indicator

There is a capacity to identify and overcome problems encountered in achieving the desired outcomes.

Detailed indicators

e Members of the network can gain agreement to work with others outside the network to solve problems.

e There is evidence that members of the network recognise the strengths of those both within and outside the network.

e Members of the network have adopted a well recognised problem-solving process.

e Members of the network have moved from identifying problems to implementing activities designed to overcome problems within the network.
High-level indicator

There is a capacity to sustain flexible problem solving.

Detailed indicators

e There have been demonstrations of problem solving across the network partners.

e There is evidence of flexibility in problem solving across the network.
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Infrastructure

High-level indicator: policy investment

The network has capacity to develop program-related policy capital.

Detailed indicators

e Members of the network invest their own resources so that adequate program-related policies and plans are developed for the whole network.
e Members of the network are able to identify the benefits from their investment in program-related policy development.

High-level indicator: financial investment

The network has capacity to develop financial capital.

Detailed indicators

e Members of the network invest resources so that the network can determine the costs and benefits of participation in the network.
e Members of the network invest financial resources in the network to maintain a partnership approach to program implementation.
High-level indicator: human/intellectual investment

The network has capacity to develop human/intellectual capital.

Detailed indicators

e Members of the network invest in helping emerging leaders develop necessary experience and skills.

e Members of the network invest in education and training of network members to facilitate the achievement of network objectives.
e Members of the network can identify returns on investment in education and training.

High-level indicator: social investment

The network has capacity to develop social capital.

Detailed indicators
e Members of the network invest in developing and maintaining social relations between the members of the network.

e There is evidence of responsiveness to the concerns of other partners in the network.

Table 28 provides a summary of the Community Capacity Index assessment for SWAMSAC in each of the four
domains. Each domain is listed in the left hand column, under which is the indicative score for the domain in both
the first and second administrations. The right hand column provides a description of SWAMSAC's development in
the corresponding domain and major developments that correspond to each of the high-level indicators, including
scores, at both the first and second administrations.
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Table 28 Summary of the Community Capacity Index assessment for SWAMSAC
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